Commander Handover

Army Command Policy AR 600-20

There is no clear Duties and Responsibilities for a Commander. You are responsible for ensuring the
command climate is positive. You are responsible for everything, but can only oversee those operations.
Task organization and priorities is key. Stay nested with one and two levels higher and take the hit for
responsibilities that drop off that are not as important (ensure you communicate if it does drop off).
Throughout this continuity book, detailed information or step-by-step instruction on how to accomplish
key common tasks are identified.

Tasks to Complete (prior to CMD)

This section highlights tasks that should be completed prior to assuming command.

Conduct PAI just prior to taking command. All soldiers will see the CDR. This will also be an
update of Soldier Readiness Files (SRF), Family Care Plans, military driver’s licenses. Weapons
and mask cards will not need to be updated, but should be inspected (not completed).
USAREUR Commander Course — Schedule to attend the course held on Vilseck or Camp Aachen.
Commanders Safety Course in ATTRS.
Submit Assumption of Command Orders to finance (Mrs. Eunmi Peck) for access to UCFR
Legal

o Ensure UCMJ tracker is updated and review for situational awareness.

o Maintain a conversation log to track informal/verbal counseling and engagements with

subordinate leaders and Soldiers.

Engage Commander on Summary of Ongoing Actions
Review Regimental, Squadron, and Troop Policy Letters
Review the Continuity Book
Get a TMP License

o Class is Friday at 1300 (drivers license office)

o Need accident avoidance, commander’s interview, and USAREUR License
Establish 1-2 focus areas by priority to review each week for the first 60-90 days to avoid
overwhelming subordinates; only change what can improve
Request the following software programs for your work computer:

o Silverlight o GCSS-A

o Firefox o VPN and WIFI access
o Adobe Acrobat o Wireless Capability
o ITAMs o Java$8

Initial Inventory
o XO and 1SG must be involved in the process

Request LOGSA and LIW Accounts

Conduct PBO Inbrief

Updated COEI and BllI sections from each TM are printed and in a binder

Prepare Inventory HR/SHR Sheet —Using outgoing commander’s by LIN schedule,

prepare inventory sheet to track all HR/SHR items and shortages.

Complete pre-filled memos for property issues

o Required items: ruler/tape measurer, flashlight, magnifying glass, rags, all primary HRs,
shortage annexes, a camera, blank DA Form 2062s
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Write memos by LIN or consolidated by day to reflect shortages.

Correct all serial number discrepancies before signing HR.

SHR holders will sign their SHRs immediately after SHR inventory

Counsel ALL SHR Holders. Use a blanket SHR initial counseling memorandum.

Prepare for CoC. Invitations, Speech, Biography, and Reception

Create Business Cards.

Initiate Command Climate Survey within the first 30 Days of Command. Click on Request New
Assessment on https://www.deocs.net/public/index.cfm.

Examples of Locally Developed Questions

Communication flow from the chain of command is good.

The leaders in my command show a real interest in the welfare of families.

| receive periodic formal feedback from my rater.

| have not experienced or witnessed hazing while assigned to this command.
In the past 30 days, | have felt confident about my ability to handle my personal
problems.

| am given adequate time to maintain my physical conditioning.

My command enforces the standards of military courtesy.

Leadership takes allegations of sexual harassment seriously.

The current level of morale is high.

Communication from my direct leadership is clear.

Examples of Short Answer

What is the ONE thing that leadership can do for you that they currently don't
do?

What one thing would you change to improve communication?

How satisfied are you with the unit's Mentorship Program? Please explain.
How has the unit's current OPTEMPO impacted your interactions with your
family?

What do you see as the most significant challenge currently facing this unit right
now? What would you recommend to address this challenge?

Organizational Effectiveness Section Comments

Equal Opportunity/Fair Treatment Section Comments

Discrimination/Sexual Harassment/SAPR Section Comments

General Written Comments

Get Vitals of the Office (building keys, sign for cell phone from TCO)
Get on all appropriate email distribution lists.

2CR Orders/FRAGOs, DTOs (1LT Maniaci)

RES Orders/FRAGOs, DTOs (1LT Krusee/1LT Kouitiri)
Weather distro (Usama N. Bamieh)

S1 NET (Jerry Dillard)

RES PERSTAT (SGT Haller)

Dental Class III’'s and No Shows (SGT Thomas Roberts)
Loss Report (Ms. Cyndolia Perry)

Schedule a command photo.

Link to the HHT, RES, and 2CR ShareDrive
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o HHT -\\graf0308apcs280\2SCR\(2) Subordinate Squadrons\RES-2SCR
o RES -\\graf0308apcs280\2SCR\(2) Subordinate Squadrons
o 2CR-\\graf0308apcs280

Commander’s Programs

A plan of action aimed at accomplishing a clear business objective, with details on what work is to be
done, by whom, when, and what means or resources will be used. Organization Inspection Program
provides guidance and assign responsibilities for scheduling, conducting, documenting and correcting
deficiencies found in the inspection process. Ensure personnel who are assigned specific duties are
aware of their roles and responsibilities and prepared for Squadron, Regiment, and USAREUR level OIP
inspections. Always forecast schools for additional duties.

- Duty Appointment Orders - These orders often state the references that the appointed
individual will use to carry out his duties. The executive officer publishes the appointment

orders.
FRL Air Load Environmental
Publication Unit Movement BOSS
Safety USR Budget
Fire Marshall Voting Assistance CFC/AER Relief
SHARP/VA Rep MRT GPC
EOL Leader Retention DTMS
UPL Master Fitness Master Driver
Arms Room Field Sanitation Maintenance and Material Readiness
SAM 31 Physical Security Command Supply Discipline Program/PBUSE
CBRN Bus Driver HAZMAT (HAZ 11, 12, 15, Ammo Handler)
ASAP Suicide Prevention Substance Abuse

- FRG - FRG information (funds, leader, welcome letter)/FRG duties and appointment
memos/MWR funds manager

o Introductory note to o Quarterly Troop events
Families/Parents (P132) (Halloween party/Christmas
o Off-site FRG Meetings Party)

o SPC/SGT/SSG buy-in during FRG

o Volunteer management
information system
(VMIS)/volunteer medal

Bi-Monthly Coffee
Instagram Acct

Breakfast Club

BOSS

Troop Raffle and Donations
Themed Dinners
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Training

This section highlights all training considerations to include battle rhythm, mission, training meetings,
and Section/Platoon Capabilities/Limitations.




Battle Rhythm Chart - This chart shows the normal recurring events and non-mandatory meetings in the
unit such as training meetings, leader meetings, and staff meetings.
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Training Meeting or RES CMD Troop Every Wednesday
Command and Staff Meeting Team Command 1500-1700 at BLDG 627
and CDR/1SG Huddle Teams Training Meeting and Command & Staff Alternate
Update Slides on RES Portal by COB on first day of duty week
Troop Training Meeting HHT CMD HHT OPs & Every Wednesday at 1230 at BLDG 910 Conference Room
Team PLs/PSGs Submit slides to CDR by COB on second to last day of previous week
Weekly HHT Operations HHT CDR HHT OPNS Every Monday at 1100 at BLDG 910, Conference Room
Meeting Team
Staff Sync SXO RES Staff First day of the week at 1300 at BLDG 627
S1 Personnel Review S1 HHT OPNS First day of the week at BLDG 627
Squadron Maintenance Meeting SXO Troop XOs Second day of the week at 1400 at BLDG 915
FRG HHT CMD Team HHT 1% Tuesday of the month at 1730

Squadron LPDs

RES CMD Team

E7s and above

2" Thursday of the month at 1400

Squadron NCOPDs

RES CSM

All NCOs and E7s
and above

As Published by RES CSM

Steering Committee

RES CMD Team

Troop Command
Teams

3" Thursday of the month at 1130

Hail and Farewell

RES CMD Team

E7s and above

1%t Friday of the month at 1836

Pioneer Best Soldier Board RES CSM and Applicable 2" Tuesday of the month at 1330
Troop 1SGs Soldiers
Pioneer Promotion Board RES CSM and Applicable 4™ Tyesday of the Month at 1330
Troop 1SGs Soldiers
CLIF USAG FRG 2CR FRGs 2" Tuesday of the Month

Mission Statement

2CR Mission. On order, 2d Cavalry Regiment deploys to disrupt or destroy enemy military
forces, control land areas, including populations and resources, and is prepared to conduct
combat operations to protect US national interests.

RES Mission. On order, the Regimental Engineer Squadron provides the 2d Cavalry Regiment
with mission command, intelligence, assured mobility, and protection support IOT enable the
Regiment’s deployment to disrupt or defeat military forces, control land areas (including
populations and resources), and prepare to conduct combat operations to protect U.S. national
interests.

HHT Mission. Provides mission command capability and medical support to the RES as well as
maintain the Regiment’s ability to conduct mounted route, zone, and area CBRN recon and
surveillance IOT integrate and synchronize enabler assets to assist the Regiment’s ability to
control land areas and conduct combat operations in support of US national interests.
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Purpose: The purpose of this training plan is to prepare the Troop to support theater
security cooperation missions and promote multinational interoperability through
enabler support to 2CR, ready its Soldiers to deploy, fight and win in armed conflict as
well as establish support systems for our families to manage the adversities of
deployment and wartime missions.
Key Tasks:
= Field remaining equipment shortages within the Troop and obtain an ORR of
90% for all critical systems and mission essential vehicles.
= Validate the Troop and Squadron command posts, mission command systems,
and ability to integrate, synchronize, and battle track friendly and enemy
operations.
= CBRN and Medical Platoon master individual, crew, and squad tasks; conduct
platoon collective training in conjunction with German 750" Decontamination
BN and RSS Charlie Med respectively.
= Create a strong support group through the FRG and provide our families with
the necessary care and resources to manage adversities as a community during
both garrison and deployed operations.
Endstate: HHT is equipped, trained and capable of integrating and synchronizing with
our NATO partners and enabler assets to deploy, fight and win our Nation’s conflicts
with competent, decentralized leaders of character while maintaining a positive
command climate committed to transparency at all levels. Our families will have an
organization capable of delivering resources and providing support to strengthen
resiliency and manage hardships.

- Sustainable Readiness Model — The Sustainable Readiness Model will provide force generation
policies and processes that optimize the readiness of the force and balance the Army’s steady
state missions, contingency response capability and available resources.

O
O
O

Objective T is a measurement and should be used to guide for training.
T&EO tasks will be subdivided into three groups of “Go/No-Go” performance measures
Leader performance measures - sequential and observable actions required by a leader
to complete a required task. Leaders must be present in order to be evaluated. Leader
Performance measures will be determined by the proponent and will be revised in the
Army Training Network NLT 01JUL16.
Critical performance measures- sequential and observable actions required to complete
a required task. Critical performance measures will be determined by the proponent
and will be revised in the Army Training Network NLT 01JUL16.
Performance measures- observable actions required by a unit or individual to complete
a required task. Performance Measures are currently assigned to all T&EOs. Not all
performance measures will become Critical Performance Measures.
Updated Task Proficiency Standards for Key Collective Tasks (KCTs) and Mission Essential
Tasks (METSs)
= T (Fully Trained): Complete Task Proficiency. Task is Externally Evaluated IAW
T&EO
e Leader Performance Measures: 90% GO
e  Critical Performance Measures: 100% GO
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e Performance Measures: 90% GO
T- (Trained): Advanced Task Proficiency. Task is Externally Evaluated IAW T&EO
e Leader Performance Measures: 80% GO
e (ritical Performance Measures: 100% GO
e Performance Measures: 80% GO
P (Practiced): Basic Task Proficiency Task is NOT Externally Evaluated.
e Leader Performance Measures: 80% GO
e (ritical Performance Measures: 100% GO
e Performance Measures: 65% GO
P- (Marginally Practiced): Limited Task Proficiency. Task is NOT Externally
Evaluated.
e Leader Performance Measures: 80% GO
e (ritical Performance Measures: 100% GO
e Performance Measures: 51% GO
U (Untrained): Task is not evaluated
e Leader Performance Measures: <80% GO
e  (ritical Performance Measures: <100% GO
e Performance Measures: <50% GO

Mission Essential Task List (METL) — See HHT In-Brief for specifics.
o Command Group and Staff (54 Pax).

Capabilities. The Command Group and Staff provide mission command and
guidance to subordinate Troops and communicate with higher regimental
headquarters.

Limitations. No internal security force.

Equipment. .50 CAL x3, M249 x4, MK 19, CV Stryker, ICV Stryker, HMMWV x11,
LMTV x3, Radio, JCR, and CPOF Capabilities through STT, TOC (Alaska Tent
System), Construction Survey Kit, Raven, OSRVT, and GBS

o Medical Platoon (15 Pax).

Capabilities. Perform and supervise basic and enhanced first aid treatment of
casualties, while directly address the ambulance elements directing more
medical focus tasks with focus on the ambulance squad to coordinate and
prepare ambulance to receive casualties, conduct follow on transport with
enroute casualty care and direct exchanges of litters and medical equipment.
Additionally, Medical treatment officer and senior health care sergeant (SGT)
supervise battalion aid station support operations which include administrative
operations.

Limitations. Limited MTOE personnel to manage aid station and
treatment/evacuation operations, requires additional support to complete mass
casualty and patient decontamination operations, no internal security force
during evacuation operations

Equipment. MEV Stryker x2, FLA x2, LMTV, Radio and JCR Capability, Aid Station
(Alaska Tent System)

o CBRN Platoon (12 Pax).
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= Capabilities. Locate/Detect, Survey, Mark, and Sampling IOT identify a bypass
route to enable maneuver elements to move forward and reduce MOPP Levels
resulting in enhanced maneuver elements flexibility and freedom of movement.
= Limitations. Timely process to conduct complete reconnaissance, need a higher
echelon to collect samples taken, requires decontamination assets (planning
factors associated with)
= Equipment. .50 CAL x3, M249 x2, NBCRV x3, Radio and JCR Capability
o HHT HQs (7 Pax).
= Capabilities. Provides mission command to two subordinate platoons and
logistical, administrative, and security support to Staff and two subordinate
platoons. HHT HQs must ensure strong communication lines are maintained
with all elements and key command group personnel to ensure Troop operates
at optimal levels.
= Limitations. No internal security force and lack of vehicle ring mounts reduces
ability to provide security
=  Equipment. .50 CAL x2, M249 x4, HMMWYV x2, LMTV x1, Radio and JCR
Capability
LPDs — published LPD notes that build toward goals, but revisit old lessons from time to time.
o Competence
o Character
o Maintenance
o Fire the PL for a day and have the PSG run the PLT, fire the PSG for the day and have a SL
run the PLT, (fire yourself for a day and have the XO run the Troop—before | have to
take a leave of absence)
AARs — Provide feedback essential to correcting training deficiencies. Feedback is direct, on-the-
spot and standards based. Each time incorrect performance is observed it is noted, and if it does
not interfere with training, be corrected. During individual training this is easy to do. In
collective training, such as STX, it may not be possible to interrupt the exercise just to correct a
soldier who is performing an individual task improperly. This is why an AAR should be planned at
the completion of each mission or phase to provide immediate feedback to the Soldiers being
trained and published notes will be submitted to ensure lessons are incorporated in future
training.
Training Meetings — Start with 5 min doctrine reviews during training meetings. The rest will
consist of the following:
o Inputs
Commander — Guidance / Long Range Calendar
1SG — NCOERs, STT Guidance
XO/Training Room - Land and Ammo Status, Status of Resourcing, Personnel Actions and
Arrival/Departure, Task Tracker, Schools
PLTs (NLT 1700 on the second to last work day of the week, submit updates to CDR)
Outputs
RFI’s from PLT’s
AAR Comments
Commander’s Guidance
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Review Last Week’s Training

Platoon element assessments (collective and Individual tasks, warrior tasks and battle
drill training)

Identify training not conducted

Update company KCT and MET assessments

Identify retraining required

Coordination

Review Task Tracker

Pre-execution checks T-5 thru T-1

Identify any changes to upcoming events (tasks to train)

Future Planning

Review Long Range Training Calendar

Provide Cdr’s updated planning guidance for events (Adjust training focus of events)
Demonstrate how platoon tasks support the company collective tasks to train (from the
company UTP).

Review draft training schedule for T-6 & T-7

Confirm/identify additional resource requirements

- Published Training Schedules - The author should enclose a schedule of upcoming near-term
training events to orient the replacement soldier to the flow of activities in the unit.

- Long-Range Calendar of Events - The continuity book should contain this calendar to highlight
upcoming events throughout the year to the replacement. This affords him the opportunity to
start planning for future activities.

- CAT-C - Schedule a CAT-C walk-through with personnel who have not been exposed to all
capabilities available on GTA.

- Maintain a library of approved classes for future hip pocket training

Equipping and Maintenance

This section highlights the important information to maintain an engaged command supply discipline

program.

Equipment Listing - The departing soldier lists the key pieces of equipment that his replacement will be
responsible for, such as weapons, vehicles, and communications equipment (shoot, move and
communicate), along with a capabilities reference guide for each type of equipment.

- MTOE Shortages

O
O

M4A1 for all personnel
Command Post CPN

- Documentation/Actions

e}

O

Administrative Adjustment Report (AAR), DA Form 4949. Prepared IAW DA PAM 710-2-
1, Ch 4. AARs correct administrative errors, not shortages or excess property.

Cash Collection Voucher (CCV)/Statement of Charges, DD Form 362. The preferred
method for accounting for lost, damaged, or destroyed property, the DD 362 must not
be used for sensitive items. See AR 735-5, B, B-2 for depreciation information.
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Report of Survey (RoS), DA Form 4697. This is the least desirable method of recouping
for list or damaged property. This must occur when negligence or misconduct is
suspected, no admission of liability is made, and there is a refusal to make payment
through CCV, when the value of the loss is more than the individual’s base pay, or when
durables more than $100 are lost or damaged (AR 735-5, para 14-24). RoS is also
required for sensitive items, along with an AR 15-6 investigation.

FLIPL

- Useful Information - Account Requirements Code (ARC) Property

O
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N — Non-expendable Item. Essential items that are ordered through the PBO only. To
remove these from the HR, you need proof of Turn-In, Lateral Transfer, RoS, CCV, or
SoC.

D — Durable Item. Items not consumed during use. PB accountability is not required,
HR/SHR control is. Software >1008S, tools, etc. Supply and S4 can order durables.

X — Expendable Item. Repair parts or items consumed in use or generally unclassified
items. Be aware of excessive expendable losses with a CIIC of J (pilferable), recoverable
items like HMMWYV starters/alternators (items with a Recoverability Code (RC) of A, F,
H, D, or L), office supplies, and chemlights.

- Maintenance Status of Key Pieces of Equipment - The XO should discuss the capability and
operability of each item listed in the equipment listing. The author should also maintain a
current deadline report for all non-mission capable equipment in his unit and list the actions
being taken to correct the problems. XO should schedule rotating focus areas on maintenance
days outside of vehicles (Crew served weapons/MTRs, Personal weapons, NODs/MOS specific
equipment, communications equipment, CBRN equipment, etc)

- Signature Cards

O
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Request, receive, and turn-in TADS and VI equipment at Training Support Center-
Vilseck.

Request, receive, and turn-in Class VIl equipment from the PBO. Turn in and pick up
TMDE from Mobile Team and Liaison.

Request and Receive 02 Walk-thru or HI PRI CL IX items from the RSS SSA.

Request, Receive, and Turn-In Class Il and IX items.

Request, Receive, and Turn-In Class Il and IV items.

Request, Receive, and Turn-In Class Il and VII Non-Expendable items.

Personnel and Manning

This section highlights personnel and manning issues and requirements by the Commander and Leaders
to ensure personnel are cared for.

- Manning

O

MTOE
= Add a medical service corps officer (70B67)
= Add 4 combat medics (68W10), and 1 health care sergeant (68W20)
= Add 3 CBRN Personnel (74D20)
= Add 1 Human Resources Sergeant (42A30)
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Medical Readiness

o www.mods.army.mil
Counseling — The author should provide a job description of the duty position. If applicable, he
can enclose a copy of his Officer Evaluation Report Support Form (DA 67-9) with Part IV (Rated
Officer significant duties and responsibilities and major performance objectives) completed or
Noncommissioned Officer Evaluation Report (NCOER) (DA 2166-7) with Part Ill (Duty
Description) filled out.

o Initial and Quarterly Counseling — utilize the OER and NCOER support forms to conduct
initial counseling and both rater and rated individual complete quarterly assessments
individually and plan as a Team. Their duties and responsibilities should be clearly
outlined on the support forms.

o Include 1SG during PSG Counselings or require her to conduct her own counseling with
OPs SGT/PSGs/NCOICs

o Counseling packet inspections on Monday mornings.

Rating Scheme - This document should be reviewed by you and 1SG monthly to ensure there
are no changes without an OER/NCOER submission.

Alert and Social Roster - The continuity document should provide an up -to-date telephonic
alert roster with instructions on when and how to use it. These documents are different, but
have much of the same information. This should be updated monthly by the Operations Team.
Personnel Data Information - Provide data on the personnel in the unit. The information should
include name, rank, social security number, military occupational specialty (MOS), duty position,
address, telephone number, spouse name, and children names. Also include deployment
readiness information that shows which individuals within the unit are not deployable and the
reasons why.

Family Care Plans - Single parents and dual military couples with family members must ensure family
members are properly and adequately cared for when the Soldier is deployed, on Temporary duty (TDY),
or otherwise not available due to military requirements. Soldiers are required to complete the FCP with
30 Days and it must include

o DA Form 5305-R Family Care Plan o DA Form 5841 Power of Attorney
o DA Form 5304-R Family Care Plan o DD Form 1172 ( Get from DEERS)
Checklist o DD Form 2558 (Allotment)
o DA Form 5840 Certificate of o Letter of instruction
Acceptance

Leader Book Information - The author of the continuity book should also include leader book
information in his continuity book. A leader book is a tool to help leaders identify and train
essential soldier tasks that support the unit’s mission essential collective tasks. Leaders use this
book to record information addressing administrative data, common tasks, skill qualification
assessment, and specific collective tasks that support the unit’s METL. They also record personal
information that affects their soldiers’ training performance and that leaders need to know to
provide training which meets their soldiers’ personal needs. The size of the leader book can vary
depending on the leader and his duties; i.e., the book for a company commander may be much
larger than that of a team leader. As a result, depending on the amount of information, the
soldier preparing the continuity book should include leader book information if it fits.
Otherwise, he/she may decide to keep the leader book as a separate document.
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- Commander Tools

O

Administrative Separations - commanders must make maximum use of counseling and
rehabilitation before determining that a Soldier has no potential for further useful
service and, therefore, should be separated. In this regard, commanders will ensure that
adequate counseling and rehabilitative measures are taken before initiating separation
proceedings. Misconduct is Chapter 14 and Unsatisfactory Performance is Chapter 13.
ABCP - The required weight loss goal of 3 to 8 pounds per month or 1 percent body fat
are both considered a safely attainable goal to enable Soldiers to lose excess body fat
and meet the body fat standards. As an exception, an individual who has not made
satisfactory progress after any two consecutive monthly or three or more
nonconsecutive month’s weigh-ins will be referred by the commander.

- Legal Operations. It is imperative to know how to conduct and address UCMJ matters, the
Battalion Commander’s policy on UCMJ, lessons learned, and an update on all current and
pending UCMJ cases in your company. Once you take command, you should know the following
minimum legal policies and practices (See Commander’s Guide to Military Justice — 2CR for more
information):

O
@)

Summarized Article 15 - 14 days extra duty, 14 days restriction, Oral reprimand.
Company Grade Article 15 - Reduction of one grade for E-4 and below, Forfeiture of
seven (7) days pay, 14 days extra duty, 14 days restriction, and Oral and/or written
reprimand.
Field Grade Article 15 - Reduction of one grade for E-5 and E-6, Reduction of one or
more grades for E-4 and below c. Forfeiture of % pay per month for two (2) months, 45
days extra duty, 60 days restriction (When given in conjunction with extra duty, the
maximum restriction is 45 days), and Oral and/or written reprimand.
Chapter Process
= Stage 1 - Unit level actions
e Notify unit legal clerk and/or trial counsel of intent to chapter Soldier
and underlying basis for chapter
e FLAG Soldier (DA Form 268)
e This is required for all involuntary separations
e Ensure the Soldier completes Parts | and Il of the medical evaluation
e Required for Chapters 5-3, 5-11, 5-12, 5-13, 5-14, 5-17,7, 8, 9, 11, 12,
13, 14, and 18
e Ensure the Soldier completes a behavioral health evaluation
e Required for Chapters 13 DQG 14
e Ensure Soldier completes ACAP counseling.
= STAGE Il - Provide to paralegal the following
e Request for Administrative Separation Action form with all supporting
documentation (see following page)
=  STAGE lll — Legal and unit level actions
e Company commander reads notification memo to Soldier
e Company commander sends Soldier to TDS with complete packet and
escort for separation counseling
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e Company commander makes recommendation to squadron commander
on Commander’s Report

e Company commander forwards packet to squadron commander for
recommendation/action

e Paralegal forwards packet to regimental commander for
recommendation/action

e |f necessary, SJA forwards packet to commander, 7A JIMTC, for
recommendation/action

e Soldier escorted Vilseck Transition Point to obtain separation orders

o Flag requirements. Utilize the DA Form 268 to place and remove Soldiers with adverse
actions.

o Police report (DA Form 4833) is generated when the MPs or police take action against a
Soldier and must be completed within 90 days after the DA4833 is issued.

o Bar to Reenlistment should be used to deny reenlistment to Soldiers when separation
proceedings aren't warranted.

o Protective orders are initiated when the safety of the Soldier or their family is in
jeopardy. A Commander can initiate a no contact order for up to 72 hours and extend
that order indefinitely if the circumstances allow for it. An exception to policy to the
Garrison Commander must be submitted if a Soldier is separated from their family in the
barracks for more than 72 hours.

o ASAP Enrollment (DA Form 8003) must be automatically initiated following any incident
with drug or alcohol abuse or following a failed urinalysis. The DA8003 must be
submitted to the ASAP coordinator to schedule an assessment determining Soldier drug
or alcohol abuse or neglect. More often than not, Soldiers are determined to not have
problems of abuse and enrolled in Prime for Life (informative two day class about the
hazards of drug and alcohol abuse).

- Administrative Actions:

o Foreign Service Tour Extension (FSTE)/Foreign Service Tour Curtailment (FSTC).
Extending a Soldier past the initial 2 or 3 year tour. If the extension is for personal
reasons with no influencing factors, | would suggest disapproval unless the reason is
justified. You are only a recommender for this action.

o Early return of Dependents (ERD). An early return of dependents is when the command
makes the decision to return a services member’s family prior to their tour
commitment. ERDs are approved by the Garrison Commander. The Squadron and
Regimental Commanders both have a recommendation block prior to reaching the
Garrison Commander. ERDs cost the Garrison a significant amount of money so before
you decide to return a Soldier’s dependents ensure you have done all that you can with
the systems available on post. Before you submit the paperwork through your Squadron
Chain of Command ensure you can demonstrate your use of all on-post garrison
agencies used to help remedy the problem, health the medical concern, or that you can
demonstrate the repeated incidents that legitimize how a dependent is destructive or a
constant strain on the command or unit. An ERD should be the final step in the process
to solve a problem after you have exhausted all other means, not the first.

o Command Sponsorship. Command Sponsorship is authorized at the Troop level. By
command sponsoring a dependent, you are taking responsibility of their actions as well
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as their well-being. If a dependent becomes a medical or legal concern, they are still
your responsibility. You have the right to terminate command sponsorship for a
dependent and pursue an ERD in the event that a dependent cannot be supported or is
being destructive to the command and the organization.

o Tuition assistance. Allows your Soldiers to seek higher education while off duty. This is a
simple form to sign that authorizes the tuition assistant funds.

o Advance Payment for loans. Newly arrived Soldiers that will live off post will potentially
need a payment advance until they receive the pay advance for the loan on their rental
property. With that being said, most of the loans are usually $2000-$3000. The
repayment of the pay advance should take place over the next 24 to 30 months of their
service time.

o COLA Adjustment. This financial adjustment is the most common due to command
sponsorship, marriage, or the birth of a new child. Utilize the financial actions cheat
sheet to see the requirements needed to submit through UCFR.

Personal Ideas

Company T-Shirts - Company Stickers

Company BBQ or Picnic - Company Holiday ornaments
Unit Coins - Troop Store

Company Pictures - Company PCS Gift Fund
Company Hats - PT Competitions

Recurring Requirements

This section highlights weekly and monthly requirements that cannot be overlooked.

Daily AAA-162 Review with OPS SGT to confirm the presence of all personnel
Weekly SITREP — Weekly Situation report is your opportunity to discuss what your Troop is
doing with the Squadron Command Team. Be thorough and detailed to ensure the SCO has a
clear picture of what you want/need him to know. Ensure to draw the SCO’s attention to
information that you need support on. Lastly, include storyboard to highlight training events.

o Key Troop Events (last 7).
Key Troop Events (next 7).
Training Highlights (T-1 and T-2).
Community Engagements (last 7/next 7).
Leader Development (last 7/next 7).
SCO Weekly Requirement.

o Commanders Comments/Areas in Need of Assistance.
Barracks Checks — Complete a bi-monthly walk through of each barracks building to review
standards and discipline and engage the Soldiers on a personal level. Reduce imparting
significant corrections to the Soldier to maintain trust in that area, but provide all comments to
1SG for future engagement.
Sl and Cyclic Inventories, Signing of Hand Receipts, and Signing/Submission of Property Book —
XO and Supply team manage the scheduling and review of all inventories and documents. They
should prepare the TMs and associated equipment information (LIN, SN, etc) for each inventory
and provide the consolidated hand receipt at the end of the month for review and signature.

O O O O O
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Always submit your own hand receipt (only after reviewed by your Supply team) to the PBO
office monthly to establish a positive relationship with their team.
Monthly RECONs — Standard reconciliation tool between different systems at your level and
higher headquarters to ensure no mismatches occurred.
EOM Reports — Must be completed NLT 8" of every month. 1SG reviews these documents with
the NCOICs and then discusses with you for approval and signature prior to submission. Ensure
to integrate OICs/PLs into this process quarterly to ensure they are aware of the personnel
issues in their sections or platoons respectively.
o Unit Soldier Medical Report — highlight any HIV almost 2 yr old and notify COC to fix
o Good Conduct Medal Roster (AAA-199) - ID any Soldiers on list with repeated negative
counselings, Bars, Flags, Blotter reports, etc. Circle no for them and provide the documentation.
o FLAG report (AAA-095) — review: is there anyone who’s supposed to be flagged but not showing
up on the report? Any FLAGs marked as active that should not be? Scrub vs ABCP and APFT fail
tracker: are all SMs failing these programs currently showing up on the FLAG report?
o Unit Personnel Accountability Report (AAA-162) — scrub duty status for accuracy
o Unit Soldier Readiness Report (AAA-167) — highlight DD93/SGLV dates almost 1yr old and notify
COC to fix
o Enlisted Advancement Report (AAA-117) PV1/PV2/PFC
=  Eligible
e Yes: no documentation needed
e No: provide counseling on why SM is not being recommended for promotion
=  Eligible with Waiver
e Yes: must have enough waivers (how many do we have from S1 this month?)
e No: no documentation needed
=  Not Eligible (will probably all be “no”)
e Yes: provide documentation on why reason is erroneous
e No: no documentation needed
o Enlisted Advancement Report (AAA-294): “Is this SM ready for the promotion board?” SPC/CPL
=  Eligible for CLI
e Yes: no documentation needed, SM automatically becomes promotable and
must go to RES promotion board next month
e No: provide counseling on why SM is not being recommended for promotion
and initiate BAR and FLAG
=  Eligible
e  Yes: SM must go to RES promotion board next month
e No: provide counseling on why SM is not being recommended for promotion
=  Eligible with CLI points
e  Yes: SM must go to RES promotion board next month
e No: provide counseling on why SM is not being recommended for promotion
=  Eligible with waiver
e Yes: must have enough waivers (how many do we have from S1 this month?)
and SM must go to RES promotion board next month
e No: nodocumentation needed
= Not eligible with points (will probably all be no)
e Yes: (does not apply)
e No: nodocumentation needed
=  Not eligible for promotion (will probably all be “no”)
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e Yes: provide documentation that reason is erroneous, SM must go to RES
promotion board next month
e No: no documentation needed

Include in folder when turned into Squadron:

EOM reports (pencil in yes/no recommendations)

EOM reports worksheet

All documentation (counseling statements etc.)

Paperwork for BARs and FLAGs that must be initiated based on EOM reports (DA4126
code G, DA268 code C, and draft counseling statement for each SM notifying him/her of
bar/flag including plan of action listing what SM must do to overcome bar/flag)

SSD tracker

APFT tracker (date and score of last test for everyone in troop)

Ht/Wt tracker (date of last ht/wt for everyone in troop)

ABCP tracker

- UCFR - Must be validated by the 10™" of each month. UCFR provides the Command Team an
opportunity to review and ensure all personal information for the Soldiers and their families.
1SG reviews this document with EOM reports. Utilize UCFR to submit financial documents and
reduce the time for approval through S1 channels. Verify the following:

@)

O O 0O OO0 OO O O o0 O o

- Monthly Urinalysis should be conducted with UPL

Military Grade o VHA -Zip Code where
Name unaccompanied dependents
SSN are located and paid for
Status o If Zip code is present, then
Net Pay OHA=0 and COLA=W/O
Allotments o OHA (0 = without dependents/1
BAH = with dependents/Blank = no
BAS OHA)
Pay Option o COLA (B/C = Barracks Rate/W/O
Leave Balance = Without Dependents or
Balance Owed Soldiers drawing separate
Incentive Pay rations/WD1 = with dependent
ETS Date with number of dependents up

to 5)

o Article 15

- Quarterly Counseling — Schedule quarterly counseling one month in advance during a pre-set

week each quarter to maximize the value.

Requirements to Higher

This section highlights requirements you owe to higher headquarters all of which you will require from
your subordinate platoons and sections. Ensure you filter information accordingly. With the vast amount
of information flowing in every direction, messaging fratricide is a concern. Within the Troop, you all
need to speak with one voice. Send up information that you deem necessary to the chain of command,
always provide recommendations to the problem set, and request support, advice, or guidance when

needed.

- Suggested CCIR (Bold indicates Wake Up Criteria for higher)
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o Any threat of attack or actual incident (bomb, fire, network attack, etc.) that threatens
or harms 2CR Soldiers, Families, or facilities.

o Death or VSI of a Dragoon Soldier or Sponsored Family Member; to include

loss/severe injury to limb or eyesight. Likewise any similar death/injury caused by a

Dragoon Soldier to a civilian.

Rape or violent sexual assault of a Soldier or dependent.

Spouse/Child/Trooper abuse (physical/emotional/sexual).

Harassment, discrimination, hazing.

Suicide Attempt by Dragoon Soldier or Family Member.

Suicidal ideation or gesture not culminating in an attempt.

Any incident that gravely discredits the Regiment in a very public way, ultimately

impacting the relationship with host nation military or populace; any event that may

result in widespread adverse media coverage.

o Loss, theft, or severe damage to a weapon, sensitive item, COMSEC, ammunition (major
loss), or explosives.

o Accidents or serious injuries to Dragoon Soldier or Family member; any incident (except
scheduled hospital stays or normal child birth) requiring a hospital stay of over 24 hours.

o Uncontained release of HAZMAT requiring significant cleanup; any spill contaminating a

water source.

AWOL Soldier.

IG complaints or Congressional inquiries.

Loss of a high-value (not sensitive) item.

SFC and above who have a significant event in the family.

Positive events that warrant Regimental Commander acknowledgement (promotions

SFC and higher, graduations, significant awards or honors, etc.)

Loss of accountability of forward deployed troopers.

Arrest, detention, or criminal charges levied by MPs or Polizei.

Any misconduct involving officers or SFC and higher.

Any vehicle break down off GTA.

Any Mission Essential equipment that is NMC.

Any readiness rates below 75% for the following fleets.

An incident that brings discredit to Army or PAO interview.

Negligent Discharge.

COL Visit or Higher.

O O O O O O

O O O O O

O O O O O O O O O

Serious Incident Report (SIR) - In the event that a Soldier or his or her family member is
hospitalized for a serious injury, arrested, or has any other significant event happen to them
while off duty, it is important to file a Serious Incident Report (SIR). The SIR can provide legal or
medical information of the event as you know it at the time. An SIR can be submitted initially
and then updated as the situation change.

Soldier Risk Management Council (SRMC) — Quarterly roll-ups of the Soldiers (and dependents,
as applicable) you assess as of high risk (those Soldiers who you assess with significant/likely
potential to harm themselves/others; both intentionally and unintentionally [i.e., due to
substance abuse]).
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Relationship Problems.

Substance Use Changes (or abuse).

Personal or Family History of Suicide/Gesture/Ideation.

Legal Problems (pending UCMJ/under investigation).

Death of a Loved One.

Other Significant Personal Problems (you've identified).

Poor Soldier Resilience - Your assessment that the Soldier possesses poor coping skills.

Lessons Learned

This section highlights the lessons the departing soldier learned while carrying out his duties. It should
include tactics, techniques, and procedures (TTPs) which the author found useful in producing optimal
results in a given task. In essence, this is an after-action review (AAR) of potential pitfalls with tips on
how to overcome them.

- Squadron Staff

@)

Schedule meeting with SXO for role in staff, how to work with the staff, what additional
support can | provide to the staff, how to reduce impact on battle rhythm?

Schedule meeting with the S3 about how to approach the S3 shop for taskings and use
of its personnel, CONOP examples, trends, and future training outlooks.

Maintain positive communication lines with Command Team on readiness and status of
the troop to ensure personnel are prepared for training exercises and deployments.
1SG has a weekly meeting with NCOICs and Platoon Sergeants. This is extremely
important to ensure all tasks are getting done.

- Medical Platoon

O

Schedule a meeting with the PA, PL, and PSG to discuss how to leverage his knowledge
into the training plan and development of medical platoon leader, how to manage
taskings (sick call, clinic, range and training support) while ensuring personnel are taking
care of and internal training can be conducted. Additionally, incur about the capabilities,
limitations, and any equipping or timing requirements to maintain mission.

Schedule a meeting with Charlie Medical, RSS to engage on dual training opportunities
to utilize Role Il for Role | support.

Table VIl validation is super important and must be trained annually. Block out a week
of time when other Troops have down time and schedule class accordingly. Utilize the
Mystic site and training personnel to reduce internal personnel requirements.

Conduct monthly CLS recertification classes and quarterly CLS certification classes.
Establish a dedicated EFMB train up for personnel that show interest and are capable of
completing the requirements.

- CBRN Platoon

e}

Schedule a meeting with the PL and PSG to discuss capabilities, limitations, equipment
status and maintenance, training progression, and incorporation of training with other
units (US and multinational).

Schedule a meeting with 2CR CBRN OIC/NCOIC to determine best COA for leveraging
them for USAREUR CBRN training opportunities and integrating them into your
validation process.
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o Schedule a meeting with 750" CBRN DEF BN to discuss way ahead for training.

o Schedule a meeting with 173" BEB HHC CDR to discuss their CBRN Platoon training
progression and how they can integrate with one another.

o Engage RES S3 for inter-regimental training opportunities for the CBRN Platoon to
integrate into operations and increase their maneuverability.

o Utilize L6 School to ensure Soldiers are trained on Stryker capabilities (extremely
important to maintain operational readiness of vehicles and mission).

o Utilize stryker FSRs and FST mechanic to maintain NBCRV operational readiness.

o Ensure a proper gunnery training progression is utilized by the platoon. They should
check out the .50 CALs weekly or bi-monthly to ensure they walk through different
gunnery tables and proficient at handling the weapons system.

HHT OPs

o Weekly meeting on Monday is integral to establishing short, medium, and long term
priorities and goals. Don’t just receive information, expect analysis and way forward.
Additionally, ensure Troop improvements and personal section projects are included in
the updates.

o Ensure proper task dissemination between 1SG, XO, OPs, and Supply so that work is
evenly distributed. Utilize an internal task tracker to ensure operations are optimized.

Commander

o Complete storyboards following training events and include in weekly reports to
Squadron Command Team. This enables you to showcase your leaders and ensure
higher headquarters has a clear picture of everything your Troop is doing.

o As HHT CDR, you must engage the other Command Teams and speak as one group.
Ensure you schedule bi-monthly or monthly lunches to bring the Command Teams
together. Additionally, stop by regularly to see how they’re doing, discuss potential
problems your having and request solutions, and see how you can help them.

o Utilize technology to enhance your command. Convert the social roster into a comma
separated value (CSV) sheet and import into Gmail contacts to easily access Soldier
contact information. Additionally, export your outlook calendar to a CSV and import into
Gmail calendar to easily access meeting and events with detailed information.

= |mport FRG social roster into FRG Gmail contact list as a comma separated value
document to ensure Soldier information is available to command teams on the
move (Soldier and emergency contact information, family information, and
birthday)

= Export outlook calendar information into a comma separated value document
and import into FRG Gmail calendar to ensure training, meetings, and
appointments are available to command teams on the move

Engagements
o Every engagement with the Squadron Commander for your Leaders is important. They

need to observe proper customs and courtesies, while taking advantage of the
opportunity to engage their Senior Rater (same applies to the Regimental Commander
for you and the 1SG). Additionally, there are no "casual" engagements with general
officers--no matter what anyone says. Rightly or wrongly, anything you say will reflect
back to the unit and yourself.
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- Maintenance and Supply
o Conduct weekly z-park reviews for maintenance and supply documents.
o Ensure leaders from staff sections are engaged throughout maintenance Mondays and
vehicles are driven weekly to avoid problems associated with keeping them parked.

Where do you spend the most time?

- Medical boards and medical issues.

- Reacting to training schedule changes.

- Reviewing and correcting Administrative awards, NCOER/OERs, memorandums.

- Processing for separations for Drug Abuse/DUI.

- Marital problems and ensuring enablers (Family Advocacy, Women's and Men's Group, Marital
Counseling, and Social Work Services) are utilized correctly.

- Creating PowerPoint slides and updating trackers.

References

Below is a list of important web links you will use throughout your command. The list of references is
too lengthy, but | recommend utilizing your 1SG, enablers, and the Google to find what you’re looking
for.

- Utilize Center for Army Lessons Learned (CALL) and Center for Army Professional Ethics (CAPE)
for field manuals, handbooks, and army references.

State Department Alerts and Warnings - http://travel.state.gov/content/passports/english/alertswarnings.html

2CR HQs - https://intranet.eur.army.mil/2cr/hg/SitePages/Home.aspx

RES HQs - https://intranet.eur.army.mil/2cr/ha/Squadrons/Engineer/SitePages/Home.aspx

JMTC - http://www.jrtc-polk.army.mil/OPS/index.html

AE Publications - https://aepubs.army.mil/ae/public/publications-list.aspx?Pub=AE%20REG

APACS - https://apacs.dtic.mil/apacs/

FCG - https://www.fcg.pentagon.mil/

RES S3 Portal -
https://intranet.eur.army.mil/2cr/hg/Squadrons/Engineer/S3/Shared%20Documents/Forms/Allltems.aspx?RootFolder=
/2cr/ha/Squadrons/Engineer/S3/Shared%20Documents/LRPC%20and%20Task%20Tracker&FolderCTID=0x012000542C
70524DD8764998A8CCB08439735D&View=%7b3E2524CD-78B3-4627-8950-81148B05B5FE%7d

GRAF Weather - https://army.deps.mil/Army/CMDS/IMTC _HQ/GAAF/AIRWX/OPS/default.aspx (use email certificate)

HRC Evaluations - https://evaluations.hrc.army.mil/

US Army Bavaria - http://www.bavaria.army.mil/

MilSuite - https://logincac.milsuite.mil/

USAG Bavaria - http://www.bavaria.army.mil/

PBUSE - https://pbuse.army.mil/

Commander’s Medical Readiness Portal - https://www.mods.army.mil/

CATS and ATN - http://usacac.army.mil/

UCFR - https://www.266fc.hqusareur.army.mil/default.aspx

Center for Army Professional Ethics - http://cape.army.mil/facilitator.php

Professional Development Tool Kit - https://www.army.mil/professional/

Mandatory Training Links - http://www.civiliantraining.army.mil/Pages/MandatoryTraining.aspx
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ALMS - https://www.Ims.army.mil/login/login.fcc?TYPE=33554433&REALMOID=06-0881bc28-7310-100e-bala-

832f13160000&GUID=&SMAUTHREASON=0&METHOD=GET&SMAGENTNAME=-SM-

R8jFi5U5Pd5mIVAwcAKyuw4KETz9V8SF%2bP4KPI1%2f50vgdFRhw0Zc7jqw8 MWKQOYPL&TARGET=-SM-

https%3a%2f%2fwww%2elms%2earmy%2emil%2fSaba%2fWeb wdk%2fALMS%2flearning%2fcertification%2fstudCertif

ications%2erdf

Feedback Marine Corps Professional Reading List - http://guides.grc.usmcu.edu/discuss

LOGSA - https://www.logsa.army.mil/

UCM I Articles of Proof - http://www.jordanucmijlaw.com/Articles.aspx

Risk Reduction Portal - https://acsap.army.mil/

Commander’s Risk Reduction Dashboard - https://crrd.army.mil/

Company Command Forum - http://companycommand.army.mil/

CAF - https://army.deps.mil/Army/CMDS/JMTC HQ/GAAF/AIRWX/OPS/default.aspx

PSIP - https://army.deps.mil/Army/CMDS/JMTC HQ/GAAF/AIRWX/OPS/default.aspx

IKN - https://ikn.army.mil/

Army Training Requirements and Resources System (ATRRS) - https://www.atrrs.army.mil/

FMSWeb - https://fmsweb.army.mil/unprotected/splash/welcome.aspx

Office of Personnel Management (OPM) - https://opmis.xsp.org/login.cfm

Center for Army Lessons Learned - http://usacac.army.mil/organizations/mccoe/call and https://call2.army.mil/

Identify specific duty descriptions and responsibilities for all MOS’ — http://army.com/info/mos/all

CONOPs for every operation that Squadron will help plan:

\\graf0308apcs280\2SCR\(2) Subordinate Squadrons\RES-2SCR\2. STAFF\3.S3\PLANS\Operations\CONOPS

Squadron OPORDs: \\graf0308apcs280\2SCR\(2)Subordinate Squadrons\RES-2SCR\2. STAFF\3. S3\PLANS\Operations

Orders Dashboard that tracks all the OPORDs Squadron and has a consolidated list of RFls, tasks to complete, and POCs:
\\graf0308apcs280\2SCR\(2) Subordinate Squadrons\RES-2SCR\2. STAFF\3.S3\PLANS\RES Orders Dashboard

Long Range Calendar: \\graf0308apcs280\2SCR\(2) Subordinate Squadrons\RES-2SCR\2. STAFF\3.S3\PLANS\LRC

Job Name Number
Inspector General Mr. Pies 475-5555
ITAM Steven Bowley 314-475-8356
Reg PMO 1LT Perdigao/SSG Ancrum 314-476-2536

Family Advocacy Command Brief

Amanda Francisco

314-476-2454

Regimental S3 CUOPs CPT George Thompson 314-476-5034
Weather Office Usama N. Bamieh 314-475-8349
Regimental Cyber Security Officer CPT Chambers 314-476-5372
Regimental PPO CW2 Bowie 314-476-5390/5386
Training Support Center-Grafenwoehr Boyd F. Tracy 314-476-2814
Sustainment Assistance Review Team (SART) Aaron Burr 314-537-4208
Photo Studio Vilseck Gerhard Seuffert 314-476-2639
RS1 Strength Manager LT Johnston 314-476-5004

JMSC Simulations Analyst/Exercise Planner

William (Bill) Campsey

314-474-2187

Financial Management Technician/Unit Fund Coordinator

Melanie Presley-Bernklau

314-475-6113

15th EN Plans

CPT Beau Wasson

314-475-9911

MP Admin Support Assistant

Janine Felber

314-476-1580

Grafenwoehr Finance, Acting Chief

Ms. Hollande
Ms. Copeland-Smith

314-475-8064
314-475-8070

Visual Information Manager

Richard Herman

314-476-2697
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HQ USAREUR Vehicle Registry

Ms. Corinne Poarch

314-542-2024

Legal Technician, LN, DEU

Uriel T. Stegmiller

314-421-4494

2CR Legal Advisor

CPT Molly Reisman

314-476-3107

2CR Paralegal Advisor

SGT Raymondsykes

314-476-3082

750th CBRN DCO

LTC Rizzoli

07251-938-3002

USAREUR Public Affairs Specialist

Beth Clemons

314-537-0024

Under Armour Shirts

Brian A. Byington

785-223-2930 (Cell)

Family Advocacy Program Victim Advocate

Lauren Boehm

314-475-8060

Reg DTO SSG Downing 314-476-5374
Reg CBRN 1LT Abreu 314-476-5041
RCO Adjutant CPT Fitzpatrick 314-476-5016
Housing Management Assistant Sabine Edmondson 314-475-6980
Graf Gym 314-475-6655

Vilseck Graphic Studio

314-476-2696

Regimental Surgeon Cell Operations NCO - Appointments Distro

SGT Thomas Roberts

314-476-5078

Central Issue Facility (CIF) Mon, Wed, Thu 7:45-11:45 a.m. & 12:45-
3:45 p.m. Tue, Fri 7:45-11:45 a.m. walk-ins (closed afternoon)

314-476-2375/2376

OCIE

Rose Barracks BLDG 244

314-476-3026

Health Clinic — Tower Barracks

314-475-8579

Optometry — Tower Barracks

314-475-5632

Dental Clinic - Tower Barracks (BLDG 475)

314-590-3100

Physical & Occupational Therapy — Tower Barracks

314-475-7152

Behavioral Health - Tower Barracks

314-475-8357

Nurse Advice Line

99-0800-825-1600

Joint Multination Simulation Center (JMSC)

Bill Campsey

314-474-2187

Army Community Services (ACS)

314-475-8371

Military Family Life Consultant (MFLC)

Marcia Toyohara

0174 886 4024

Financial Readiness

Arturo Ayala

314-475-8371/7413

Department of Public Works

314-475-1360

Provost Marshall

LT Perdiagao

314-476-2536

Sexual Harassment and Assault Response and Prevention (SHARP)

314-475-8148/8149
314- 475-4567 (24 hr)

Army Substance Abuse Program (ASAP)

314-475-6653

Education Center

314-475-7239

MP Station

314-476-3398/3397

Military Police Investigator

314-476-2903

Criminal Investigation Division (CID)

314-475-7110

2CR FRG

Debbie Herald

314-476-5003

E-Profile Access

Mr. Azille

314-476-2174

Air Support Requests - usarmy.bavaria.2-cav-regt.list.regimental-
aviation-element@mail.mil

CPT Hughes, CW3 Parker

DPW Work Orders

314-475-6324

CATC Staff Rides

Ms. Hertzog

314-476-2702

RHCE IDES CONTACT REPRESENTATIVE

YAMILET WEST

314-476-4671
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Bars to Reenlistment



1. The Bar to Reenlistment SHOULD be used to deny reenlistment to Soldiers when separation proceedings aren't warranted. Examples are:

a. Lateness to formations, details, duties

b. AWOL for 1-24 hour periods

c. Losses of clothing or equipment

d. Substandard personal appearance/hygiene

e. Continuous indebtedness/late payments

f. Excessive # of sick calls without medical justification

g. Cannot follow orders; shirks responsibility; is recalcitrant (unruly, disobedient, unmanageable)

h. Failure to manage personal/marital/family affairs

i. Causes trouble in the civilian community

j. Personal behavior brings discredit upon unit/Army

k. [bookmark: _GoBack]Non-competitive for promotion:

l. Slow rank progression resulting from a pattern of marginal conduct/performance

m. No demonstrated potential for future service (repeated counseling statements or other indicators)

n. No demonstrated ability to keep pace with others in CMF

o. Declines attendance in professional development courses (WLC, ALC, SLC, etc.)

p. Un-trainable/Un-suitable Soldiers

q. Single parents/dual service couples who do not have on file within 60 days after counseling, an approved family care plan as described in AR 600-20, ch5



2. The Bar MUST be used when a Soldiers:

a. Do not make satisfactory progress in Army Weight Control Program IAW AR 600-9.

b. Fail two consecutive APFTs.

c. Are removed for cause from NCOES courses.




CG Staff Ride “Adaptable Leaders” - 3-6 April, 2016

1. Mission. USAREUR Commanding General hosts and Dr. Morris guides the Junior Officer Staff Ride with select junior leaders and senior mentors from 3 to 6 April 2016 in the vicinity of Kobarid, Slovenia and Longarone, Italy following the WWI Rommel led attacks at the Battle of Caporetto and the Battle of Longarone.

1. Purpose. Staff Rides in USAREUR are leader training events that use the setting of a historical campaign or battle as the basis for FSO professional development. Staff rides address both the Operational and Self-development Domains of FM 7.0, in that they require each participant to establish what happened, and then, while standing on the ground where the action occurred, to critically analyze plans, orders, events, decisions, and the actions of leaders performing under severe stress. Only through active participation by each staff rider as a part of the group, grounded in preliminary study and looking for personal lessons applicable to today's or tomorrow's mission, is the enormous training value of a staff ride realized.

1. Desired Outcome. Empowering Junior Leaders, Allies, and Partners.

2. Take risks. Use initiative and anticipate requirements, but be prepared to take responsibility and associated scolding when wrong. “Be willing to get hit by JJ Watt if you want to play in the NFL.”

2. “30k-300k Five Pillars” Philosophy.

1. Pillar 1 – Empowering Junior Leaders. US Army – Europe is a leadership laboratory that empowers junior leaders to thrive in a complex operating environment. These leaders are expected to operate in an environment of distributed operations, often serving as the senior US representative in a country. Under these conditions, they encounter unique challenges that could never be replicated outside of Europe. Junior leaders are executing the full range of operations from tactical to strategic as they integrate with our allies and partners, developing as leaders as described in the Army operating concept.

1. Pillar 2 – National Guard and Reserve Component. Integration of the National Guard and Reserve Component into the USAREUR team is a major component to making 30,000 Soldiers look and feel like 300,000. Reserve and Guard Soldiers have played a vital role in boosting land force capability across USAREUR’s footprint through the 21 States that participate in the State Partnership Program in 22 different countries and by leveraging overseas deployment training rotations. The National Guard is resourced with units that supplement the Active force and the Reserve provides both individuals and units. When we synchronize and integrate these assets, we achieve greater component interoperability and capability in Europe.

1. Pillar 3 – Allies and Partners.  Working with our allies and partners is the normal way to operate in Europe. We contribute to strengthening our alliance as part of a NATO collective defense. The Joint Maneuver Training Center is a place where US Forces, with our allies, train and practice interoperability. Our exercises and daily training focus on interoperability and interdependence. In 2015, Atlantic Resolve has resulted in 50 battalion-sized or greater exercises carried out from the Baltics to the Black Sea. In USAREUR, it is not unusual to find US tanks crossing a German-assembled bridge on British trucks. Together, we forge a powerful land power network that simultaneously deters aggression and assures the security of our allies.

1. Pillar 4 – Regionally Aligned Forces (RAF).  USAREUR continues to lead the Army in integration of RAF by leveraging the European rotational force and multiple rotational aligned units. 4ID alignment with Europe further enables USAREUR to conduct joint and combined training in support of Atlantic Resolve using USAREUR-assigned forces. These forces train closely with our allies to improve interoperability, demonstrate the Army’s power projection capability, and provide assurance to our allies.

1. Pillar 5 – Active Engagement. Active engagement enables USAREUR’s connection to our allies, local government leaders, and civilians in the US and Europe. NATO is the most successful alliance, with over 60 years of history. USAREUR is a smaller force than in previous years, but we leverage every opportunity develop relationships and capabilities throughout Europe. In 2015, we conducted over 50 Battalion level and above exercises. Active engagement is how land power is committed to European security. Through active engagement, we demonstrate and tell the Strong Europe story. Sometimes active engagement is a full Battalion commitment to an exercise, other times it is a single Soldier LNO or a meeting. It is constant contact with others, in Europe and the US. Active engagement is USAREUR’s culture and in it we live the 8 tenets of Army operations: Initiative, Simultaneity, Depth, Adaptability, Endurance, Lethality, Mobility and Innovation.

2. LT Erwin Rommel’s profession from a junior to senior leader.

2. General Officer to Company level Officers Leader Development.

2. Important Doctrinal Terms.

4. Initiative.  The willingness to act in the absence of orders, when existing orders no longer fit the situation, or when unforeseen opportunities or threats arise (individual) and the setting or dictating the terms of action throughout an operation (operational).

4. Risk-taking. The act or fact of doing something that involves danger or risk in order to achieve a goal.

4. Boldness. Not hesitating or fearful in the face of actual or possible danger or rebuff; courageous and daring.

4. Mission Command. Command your mission. The conduct of military operations through decentralized execution based on mission orders. Successful mission command demands that subordinate leaders at all echelons exercise disciplined initiative, acting aggressively and independently to accomplish the mission within the commander’s intent. 

4. Terrain and weather are neutral. They favor neither side unless one is more familiar with—or better prepared to operate in—the physical environment. Terrain directly affects the selection of objectives and the location, movement, and control of forces. It also influences protective measures and the effectiveness of weapons and other systems. Effective use of terrain reduces the effects of enemy fires, increases the effects of friendly fires, and facilitates surprise.

1. Battle of Caporetto.

3. Museum. German 14th Army’s units moved from positions in Romania, Russia, and the Tyrol in great secrecy, moving only at night.  Only written messages were allowed; no radio or telephonic communications were permitted. Artillery, ammunition, and supplies all had to move on a single rail-line and on a very limited road network.  To remain undiscovered by Italian aerial reconnaissance local air forces were reinforced. The plan was a pincher movement; Austrian forces attacking from the Bovec Basin and the mountains west of Mt. Krn towards Caporetto (Kobarid/Karfreit). A mixed force of German and Austrians attacked from Tolmin up the Isonzo valley and over Mt. Kolovrat. The forces were to meet vic. Kobarid.

0. Lesson Learned.

0. Rommel maintained mission command, speed of attack through his competence of terrain and maneuver tactics, and built up momentum based on continued successes and trust from his seniors and subordinates. Additionally, the logistical effort to sustain operations enabled Rommel to maintain motivation among his Troops during offensive operations.

3. Church. The Wuertemberg Mountain Battalion (WMB) left their detraining area near Kranj on 18 October. Moving only during darkness, in continuous cold rain, the unit hid in whatever buildings provided concealment during the daylight hours. After three nights and 40 miles the WMB halted at Kneza, at the limits of Italian artillery fire. The afternoon of 21 October the leaders reconned their assembly area on Hill 510. Despite the difficult terrain, and the massive crowding as the assaulting units moved forward, the WMB occupied on the night of 22 Oct. Italian artillery struck intermittently near their positions, and searchlights played on the valley. The weather was “murky”. This had been essentially a quiet sector since the initial Italian attacks in 1915.  Italian positons were well developed, but not very alert.  Italian gas masks were limited in that they degraded quickly under the latest German toxic gasses.

1. Lesson Learned.

0. The German-Hungarian forces assumed acceptable risk with the emplacement of the HQs by utilizing available cover and concealment, proximity of the command to the troops to enable mission command in a mountainous region, and Italian complacency due to 2.5 years of sustained operations. If the battle were to take place in 2016, the increase in technology specifically lengthened weapon’s range and air assets would likely move the support zone significantly further back.

3. Na Gradu, (Hill 1114) on the Kolovrat. About 1900 MAJ Count von Bothmer, 3rd Bn BLG tried to assume command of Rommel’s detachment. Rommel denied this as MAJ Sproesser was senior to von Bothmer. Von Bothmer then claimed the mission to capture the Kolovrat, and forbade Rommel from moving west.  Rommel was to be allowed to secure Na Gradu.  About 2100 Lt Autenreith, WMB Quartermaster (COS) arrived and updated Rommel on the rest of the WMB’s activities. He agreed to try to get MAJ Sproesser to come to Rommel’s CP. Rommel spent the rest of the night probing the Italian positions with patrols and pondering his next move. MAJ Sproesser with the rest of the WMB closed on Rommel’s CO about 0500. He agreed to let Rommel try to infiltrate around Na Gradu on the north with three companies. Rommel started about first light (~0615), moving about 200 meters below the line of wired obstacles.   

2. Lesson Learned.

0. Rommel’s actions to shift operations at Nagradu would more than likely be considered mission command because he met his higher headquarters intent, remained versatile by adjusting to enemy operations given the terrain, and operated as a level five leader through his higher level decision making.  Although Rommel made a large gamble given his reduced ability to communicate with adjacent units and his desire to achieve glory, it ultimately proved to be the correct decision.

3. Defend Mountain Peak 1114 Artillery Position.

3. Lesson Learned.

0. The artillery location was in a great position utilizing the high peak, but the lack of LP/OPs, complacency developed over 2.5 years of sustained operations, and disengaged leadership to maintain established standards with the unrehearsed counterattack plan created unsuccessful conditions for the Italians to defend.

3. Rommel’s Surprise Counterattack. MAJ Sproesser with the rest of the WMB closed on Rommel’s CO about 0500. He agreed to let Rommel try to infiltrate around Na Gradu on the north with three companies. Rommel started about first light (0615?), moving about 200 meters below the line of wired obstacles.   Rommel’s detachment arrived in this saddle about 0800, having captured 50 Italian soldiers and 2 MGs. Lt Streicher went ahead and broke thru the Italian positions here.  Rommel decided to send one company to each side of Nagnaj (Hill 1192), leaving SGT Spadinger protecting the rear. When the Italians reacted, Rommel decided to reunite his detachment (south side) with Lt Ludwig’s 2nd Company (north side). He reacted to assist 2nd Company by attacking w/ 3rd Company, and by 0915 had captured a km of the Kolovrat, including Hill 1192, and 1500 prisoners.

4. Lesson Learned.

0. Rommel demonstrated individual and operational initiative by acting independently and exercising professional patience as well as stifling the enemy’s ability to act coherently in their decision making process. He also demonstrated risk-taking and boldness by overextending his formation to accomplish the mission, but having the confidence to correct the overextension when identified as the wrong course of action. 

3. Kuk Movement. Deciding to let others fight for Mt. Kuk, Rommel proceeded along the road to the rear of Kuk.  Just past Ravne he could see no Italians behind Kuk, but many around Livek. Sending for reinforcements, Rommel raced his two units to block the Livek-Polava road. Initially he captured stragglers and staff officers checking on the telephone line, which Rommel cut.  Later his two companies were attacked by the 4th Bersaglieri Brigade. Rommel captured 50 officers and 2,000 soldiers. Hearing fighting at Livek, Rommel went there and met MAJ Sproesser.  Sproesser reinforced Rommel after agreeing to his plan to take Hill 1096. Rommel pushed with his new command towards Jevscek in the dark.  He allowed his troops some recuperation time while an officer patrol reconned Jevscek.  They found it unguarded. About 0530 they left Jevscek for Hill 1096, ultimately capturing it.

5. Lesson Learned.

0. The considerable movement throughout the battle required a trained, disciplined group of capable Soldiers who were committed to the mission and the organization. The leaders epitomized leader endurance through their ability to maintain sustained excellence across consistent operations likely utilizing developed systems and processes that endure personnel changes.

1. Battle of Longarone.

4. Clautana Pass. After Rommel and the WMB captured Matajur (26 Oct ’17), they had a chance to get some rest and move administratively to Cividale. They reached the Tagliamento on 30 Oct. and found it swollen and defended. The 55th Austrian and 12th German divisions forced a crossing at Cornino and Pinzano on 2 Nov.’17.  On 3 Nov. Fourteenth Army began crossing. That same day MAJ Sproesser met Gen Krafft (14th Army) and his G3 at Udine and were transferred from the Alpine Corps to the German Jäger Division and ordered to seize a crossing of the Piave River at Longarone. On 4 Nov. the WMB marched to near Cornino, crossed the Piave the next morning and marched to Travesio.  They left there on 6 Nov. and moved to Meduno, and up the Meduna valley towards Chievolis. Along the way they encountered Italian rearguards, capturing 300+ prisoners.  As the Jäger Division was still engaged and lagging behind, the WMB was made OPCON to the Austrian 22nd Division’s 43rd Brigade.  After a failed attempt to get around Italian rearguards on the Clautana Pass, which involved an unsuccessful night attack, the WMB was able to cross on 8 Nov and move west towards Cimolais, which they reached at dark. Once a break-through had been accomplished, the German-Austro-Hungarian armies attempted to push their opponents back past the Piave River, and capture Venice. Specific orders to 14th Army were to cut off Italian 4th Army and the “Carnia Group” by reaching Belluno ASAP. There was considerable discussion about the route to be followed by von Below and Krafft (Longarone, for example, was in 10th Army’s sector). Additionally, many divisions were held up by Italian resistance, the terrain, or got lost. And, as was true in every action in this war, the further the advancing soldiers got from their LD, the harder it was to sustain them over ground cratered by artillery and without useable roads.

0. Lesson Learned.

0. During the battle, Rommel was a tactical failure, but operational success. He disseminated guidance, but failed to ensure his subordinates clearly understood directions potentially due to the friction of war. Carl Von Clausewitz’s Friction of War is the difference between war in theory and war in practical application due to the danger of war, the demanding physical effort required in battle, and the fog of war (unclear information or intelligence).

4. Cimolais Attack. MAJ Sproesser issued orders about 182400 Nov calling for all 9 companies to manoeuvre along one of three encircling tracks, with one company to face directly up the road.  Rommel’s group was to go north of Mt. Lodina.  Lt. Schiellein was to go around Mt. Cornetto to the south, and CPT Gössler was start futher south and cross directly to the Piave near Dogna. Rommel objected explaining that his men were to tired and instead should be allowed to make a frontal attack.  Sproesser reluctantly agreed, splitting LT Payer’s company (2nd) off to make the encircling move, and allowing Rommel to go ahead. Lt Schöffel did a pre-dawn recon and reported no enemy.  Rommel gathered his company commanders for a first-light recon, led by a squad on bicycles. They came under fire as soon as they left the village, taking shelter in a road-side chapel. They were forced to E&E back to the village, but the Italian defensive positions had been mapped by SGT Dobelmann who was in the church tower. (Sketch 64)  Three hours were devoted to in preparations, including laying telephone lines.  Rommel began his attack about 0900, with 1st MG’s six light MGs concentrating on the left side of the road (Sketch 66). It sufficed to drive the defenders to better positions lower down, with some moving to the rear. Rommel added the fires of his heavy MGs, which forced the defenders to collect near the road. Rommel then worked his 3rd Rifle Company forward, through the wire, and into the enemy positions.  Only Italian defenders north of the road remained. When Rommel approached them, 2 officers and 200 soldiers surrendered. Rommel ordered an immediate pursuit.

1. Lesson Learned.

0. Rommel exercises initiative and boldness by exercising tactical competence with subordinate leaders and the will to continue pushing over the mountain pass fighting directly into the enemy’s engagement area. However, even though Rommel’s team was successful, they somewhat detracted from the adjacent unit’s ability to contribute to the overall mission. Multinational forces can be best employed using a shared understanding with collaborative planning, knowledge of unit capabilities, and similar system and language communications.

4. Longarone Overmatch. Rommel and his point team, followed by the rest of his detachment arrived here about 091100 Nov ’17. He knew the rest of the WMB could not arrive before midnight due to the routes they were taking. Across the valley long columns of Italian soldiers were moving south. Rommel immediately moved his bicycle squad and the leading rifle platoon to the south and opened fire on the Italians where they were restricted between the river and a rocky hill. Return fires were ineffective, and Rommel soon added MGs to his base of fire. A small unit of Italian soldiers descending the valley wall east of them were forced to surrender. At 1115 the bridge across the Piave was destroyed by the Italians. Over the next 30 min most of 3rd Company arrived and were placed on the firing line.  About 1145 1st Company started arriving, under heavy MG and artillery fires directed against the mouth of the Vajont ravine. Rommel decided to try to get them across the river to block the road from vic Dogna. However the Italian fires were so heavy he directed specific squads to spread out and make the attempt. Nothing was heard of these squads until much later in the afternoon. The cost to Rommel’s combat group were six killed, two severely wounded, 19 slightly wounded, and one missing. The standard claim of prisoners taken was 10,000, most of the Italian 1st Division, Fourth army. Coming right after another 9,000 prisoners taken on the Kolovrat and Matajur, this is a remarkable number.

2. Lesson Learned.

0. About MAJ Sproeser (Rommel’s Battalion Commander) from ‘Rommel and Caporetto’, “I do not know which to admire most, your courage before your enemy or your courage against your superiors”.

0. [bookmark: _GoBack]Rommel engaged the Italian Division despite an overwhelming overmatch and not following the 3:1 rule (10 vs. 1-2K). His team likely shot at the larger enemy force to conduct reconnaissance by fire in order to gain situational awareness. He overcame the friction of war by maintaining high operational capacity and motivation among his troops, while testing the weak Italian will and determination. Rommel was able to push the physical limits of his team by knowing and developing his Soldiers, managing mission requirements, and establishing expectation management.

0. Take care of yourself in combat and set the example by maintaining rest (sleep), exercise (PT), personal reading, and finding time to think about professional and personal problems.

1. General Officer Closing Comments.

5. LTG Hodges, USAREUR CG.

0. Leverage your rank and position to fix tactical problems especially those that are important to your Soldiers. 

0. Cultivate openness with your NCO Team.

0. Don’t feel compelled to be dishonest due to the amount of requirements. Make priority decisions and always report personnel and sensitive item accountability.

0. We must tell our story in a disciplined manner focusing on our span of responsibility across different social media mediums in order to compete in the ever-growing information space.

5. MG Gamble, 21st TSC CG.  Incorporate tactical lessons from the staff ride and training operations to the Operational level (Division and Corps Level). Focus on Unified Land Operations and how to incorporate depth into higher levels mission (CG’s Five Pillars).

5. BG Laubenthal, USAREUR CG Chief of Staff.

2. Ensure the lessons from the staff ride and other leader development opportunities is transferred to lower echelons. Develop, empower, and trust your subordinates.

2. There is no right or wrong tactical decisions as long as they meet tasks and intent. Ensure you give clear and concise guidance and intent.

2. Develop your intuition and shared understanding to read the battlefield.  Ensure training is linked with that intuition, because training saves blood.

5. BG Mingus. 4ID MCE DCG.

3. Explain to your Team how you receive and understand information in addition to your decision making process.  It will save time and create a coherent shared understanding.

3. Command Climate is of utmost importance.

1. Establish your vision and intent.

1. Create a shared understanding and communication process.

1. Establish trust with seniors, subordinates and peers.

1. Provide rewards for your subordinates for accomplishing meeting your priorities.

1. Make yourself approachable and create a cultural identity.

3. Create an environment open to honest mistakes and hold subordinates responsible for blatant disregard and incompetence. 

5. BG Jolly, USAREUR AREC Director and M&RA DCG.

4. Share knowledge and establish trust with seniors, subordinates and peers while utilizing the leadership lab that is Europe.

5. BG Sollfrank, 23rd Mountain BDE CDR.

5. Terrain can considerably affect or change the mission so the factors must be incorporated into planning.

5. Use your brain and heart to maintain an open mind when engaging people and their problems.

1. [bookmark: OLE_LINK4][bookmark: OLE_LINK3]The information in this document was derived from Army field manuals, the CG Five Pillars, and all documents, readings, and discussions during the USAREUR CG Staff Ride “Adaptable Leaders” from 3-6 April, 2016.

1. Point of contact for this document is Group A led by Major General Duane Gamble, 21st Theater Sustainment Command (TSC) Commanding General.
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		BIG ITEMS		TO DO LIST		SCHEDULED EVENTS		PHONE NUMBERS

								

								DONSAS



		Section		TASKS

		HHT OPS		

		CMD GRP		

		ALOC		

		OPS & Intel		

		MED		

		CBRN		









1



		AWARDS		LEAVE/FSTE/FSTC/ERD/COLA


		OERs/NCOERs		RES TASK TRACKER


		INCOMING/INPROCESSING/OUTPROCESSING		SUPPLY (FIELDING/LATERAL TRANSFERS/TURN INS)


		DETACHED OR SCHOOL TRAINED PERSONNEL		LEGAL PROCEEDINGS (UCMJ, CHAPTERS, TICKETS)








		ENEMY SITUATION

		MISSION NOTES










		DAILY BATTLE RHYTHM		BIG EVENTS NEXT 24		BIG EVENTS NEXT 48		BIG EVENTS NEXT 72

								



		Section		MISSION and KEY TASKS

		OPS		

		STAFF		

		MED		

		CBRN		

		ATTACH		

				







For enemy situation: [DATE SPECIFIC] Replace LAST 24 HRS with SITEMP. Condense other two and add DOCTEMP and capabilities by WFF. 

For Mission and Key Tasks: Recommend breaking up staff into ALOC and Main CP. Supposing this is for company specific missions (fire guard, readiness stuff, etc.) it will help with accountability and ownership and expedite execution. 

Tasks and Timeline: If you take the whiteboard from the CO Office Foyer, recommend you delete this section and dedicate it to a COP or related intelligence information. 
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		Monday ________		Tuesday _________		Wednesday ______		Thursday _________		Friday ___________		DONSAS

												

												BIRTHDAYS



		Section		TASKS

		HHT OPS		

		CMD GRP		

		ALOC		

		OPS & Intel		

		MED		

		CBRN		



		TRAINING CALENDAR

		T+1

		T+2

		T+3

		T+4

		T+5

		T+6



		LONG TERM TRAINING HIGHLIGHTS
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		Section		Name		Battle Roster		Loss Reason (KIA, WIA, MIA, DNBI, LEAVE, QTRS, ETC.)		Status		Point of Injury (Grid)		Precedence (A, B, C, D)		Form of CASEVAC or MEDEVAC		Medical Facility		Medical Facility Grid		Role I, II, III


																						

																						

																						

																						

																						

																						

																						

																						

																						

																						

																						

																						



		Additional Notes																												

																														

																														



		Battle Loss Roster







		SIGACTs (ICW DA 1594)						

		DTG		Location		Activity		Action Taken

								

								

								

								

								

								

								

								

								

								

								

								

								

								














Unit Symbol

SUBJECT.  FY16 LPD 1 - What is character and how do we instill in our Unit.
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MEMORANDUM FOR Record



[bookmark: OLE_LINK1][bookmark: OLE_LINK2]SUBJECT.  FY16 LPD 1 - What is character and how do we instill in our Unit.



1.   What is character?

(1)   HHT Definition.  Character as setting the personal example for trust, recognizing and accepting diversity, maintaining a consistent identity in professional, personal, and virtual interactions, while maintaining strength and endurance to perform required duties over an extended time in a sustained climate of trust; ultimately embodying actions with beliefs over time.



“Every member of the combined arms team brings a unique capability that is synchronized in task, purpose, time, and space in order to successfully breach the obstacle. Likewise, all development programs must synchronize their activities in task and purpose to ensure we achieve the desired effect on character development.”          – West Point Gold Book



“Someone whose actions embody their beliefs over time.  This is who a person is, what they believe, and how they act no matter who is around.  Reputation is who people think you are and character is who really are.  Integrity between thoughts, words, and actions.” 

– COL Meyer/BG Cavoli).

b.   Moral - Internalization of the Army Values that results in the knowledge, integrity, and awareness to assess the moral-ethical aspects of every situation and the personal courage to take appropriate action regardless of consequences.

(1)   Internalizes and lives by the Army Values.

(2)   Does what is morally, legally, and ethically right.

(3)   Assesses situations and draws sound conclusions.

(4)   Demonstrates physical and emotional (moral) courage.

(5)   Sets personal example for trust.

c.   Civic - Demonstrates the empathy, loyalty, respect, and humility that enable an individual to treat others with dignity and to display selflessness.

(1)   Demonstrates propensity to experience something from another person’s point of view.

(2)   Demonstrates cultural expertise.

(3)   Interacts well with others, considers other’s perspectives, and validates others.

(4)   Recognizes diversity and displays self-control, balance, and stability.

(5)   Improves the organization.

d.   Social - Acts with proper decorum in all professional, social, and online environments.

(1)   Controls own behavior according to Army Values.

(2)   Serves as an ambassador for the Army in all situations.

(3)   Demonstrates proper manners and courtesies in all professional and social settings.

(4)   Applies standards of conduct, demeanor, and courtesy to all social networking environments.

(5)   Maintains a consistent identity in professional, personal, private, and virtual interactions.

e.   Performance - Possesses the sense of duty, resilience, and grit necessary to accomplish the mission and get results.

(1)   Fights through obstacles, difficulties, and hardships to accomplish the mission.

(2)   Pursues mission-focused victories over extended periods, regardless of conditions.

(3)   Maintains strength, endurance, and mobility to perform required duties over an extended time.

(4)   Responds well to setbacks, stress, shock, and all other types of adversity.

(5)   Exemplifies the Warrior Ethos.

f.   Leadership - Establishes a safe, positive command climate where everyone thrives while achieving results.

(1)   Displays self-control and composure under adverse conditions; remains calm under pressure.

(2)   Maintains mission and organizational focus while under stress or adversity.

(3)   Enforces standards.

(4)   Sustains a climate of trust

(5)   Develops others to live by the Army Values.

2.   How to instill in the Unit?



Soldier - Understand

Team Leaders to Staff Sergeants - Internalize

Sergeants First Class and Above – Internalize and Advocate









a.   Leader Responsibility.  As the leaders, you are poised to set the climate for well prepared and executed training and development.

(1)   Your leadership is critical to the development of the more junior Soldiers.

(2)   As Leaders you provide the emphasis, the direction, and guidance which determine whether this educational effort is a success or not.  You provide a connection between the Soldiers and the Leaders above you.

(3)   You must act as a reliable source of information and guidance for your Team Leaders and Members of Squad.  Without your energy, support, and knowledge, higher leadership cannot excel at developing the younger Soldiers.

(4)   The chain of command has great opportunity to impact their units. Character development occurs in all aspects of our lives.

b.   Accomplishment Techniques.  Showing personal interest and support in being and developing leaders of character. This starts through your personal behaviors, and is supported with your leadership processes.

c.   Tips for Successful Planning, Execution, and Review of Character development.

(1)   Hold others accountable through clear and candid communication. 

(2)   Circulate amongst your Platoons or Squads, and find out how training is going. This attention to detail and personal investment will do the most to support a healthy unit climate which follows through on its plans. Do not be afraid to check in on lessons and training.

(3)   The Platoon or section discussion is your chance to bring your team together, after LPDs, to jointly understand the central themes of the LPD. To succeed at this you, and your chain of command, must be involved in the lessons throughout the module.  This means ensuring all discussions are planned, rehearsed, executed, and reviewed to a high standard.

3.   Future Lessons.

a.   Morality

(1)   Lesson 1: Honorable Living and Why Trust Matters

(2)   Lesson 2: Living Above the Common Level 

(3)   Lesson 3: Conflicting Loyalties and Choosing the Harder Right 

b.   Social 

(1)   Lesson 1: Trust, Trustworthiness, and Communicating Trustworthiness

(2)   Lesson 2: Selfishness versus Selflessness 

(3)   Lesson 3: No Compartmentalizing

4.   The information in this memorandum was derived from the West Point Character Development Program.

5.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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[bookmark: OLE_LINK1][bookmark: OLE_LINK2]SUBJECT.  HHT FY16 LPD 2 – Character: Integration of Women into Combat Arms. 



1.   Field Artillery Officers from 4-319 AFAR, 173rd Airborne Brigade discussed personal experiences associated with their integration as women into combat arms.  The audience for the LPD was SGTs and above.

2.   Full Integration of Women in the Army Policy Letter – 4 December 2015.

Yesterday the Secretary of Defense directed the full integration of women in the Armed Forces following a thirty-day review period required by Congress. The purpose of allowing all Soldiers, regardless of gender, to serve in any Military Occupational Specialty (MOS) for which they are qualified is to increase our military effectiveness. The Army will provide our final, detailed implementation plan to the Secretary of Defense no later than January 1, 2016. Subject to his approval, we will begin implementing our integration plan to open all MOSs, career fields, and branches for accession by women as soon as practicable following January 2, 2016, but not later than April 1, 2016.



Our best qualified, regardless of gender, will now be afforded the opportunity to serve in any MOS. Our detailed and deliberate implementation plan will maintain the readiness of our force and ensure we remain a standards-based Army. This methodical plan will establish and enforce MOS-specific and gender-neutral standards based on the rigors of ground combat. Done properly, the integration of women into all MOSs will improve combat readiness and make our Army better. Readiness is our top priority.



Our Army exists to fight and win the Nation's wars. An incremental and phased approach by leaders and Soldiers who understand and enforce gender-neutral standards will ensure successful integration of women across the breadth and depth of our formations. We are honored to serve with all of you who have taken an oath to support and defend our Constitution and demonstrate the values which make our Nation great.

3.   The field artillery branch with a second mission of fight as infantry fully integrated women into combat arms in 2014.  Ultimately, adding women helps overall team performance but there are several difficulties associated with this integration.  Combat support branches have been integrated for years, but as they provide support to maneuver units personnel must understand these difficulties to enable them to fully support maneuver mission sets.

a.   Physical Standards.  Females should accomplish female standards, but maintain pace with and utilize male standards to establish their credibility.  Physical fitness requirements associated with specific jobs such as lifting rounds, transporting rounds from one place to another, or mounting the M2 in accordance with delineated standards cannot be sacrificed for any Soldier regardless of sex.

b.   Field Operations.  Field training in proximity with one another provides an opportunity for leaders and Soldiers alike to demonstrate their competence level and build team cohesion.  Females should make every effort to train in the same environment as male counterparts, but leaders should recognize there are certain accommodations that should be made for female Soldiers dependent on the person.  

c.   Multinational Training.  Command emphasis that female leaders in combat arms branches are responsible for the mission to multinational forces that have cultural norms where men are dominant figures assists in establishing credibility.  Women should continue to engage multinational counterparts during training operations to build the rapport and trust associated with combat training.

d.   Sexual Harassment and Assault Response Program (SHARP) Misconceptions.  Some SHARP misconceptions that have been discussed in combat arms branches include men should act differently around women or cannot provide physical fitness support for fear of violating SHARP protocols.  All personnel should follow the regulations as outlined, but just be themselves and act with a good intent.  

4.   Way Forward.

a.   Officer integration has already begun through an increased outreach program and force branching for capable females.  The educational experience and maturity of Officers will allow potential problems to be identified and solutions to be implemented.  

b.   It will likely take a generational transition before female integration into combat arms is the norm.

c.   The draft inclusiveness, women in combat arms serving in combat environments, and pregnancy effects on readiness are potential difficulties in the future.

d.   Engaged leaders will primarily be responsible for overcoming difficulties associated with the integration.

5.   [bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]The POC for this memorandum is the Position, Rank Name, Email, Location.
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[bookmark: OLE_LINK1][bookmark: OLE_LINK2]SUBJECT.  FY16 LPD 2 – Living Above the Common Level on 03 March 2016.



1.   What does it mean to live above the common level?

a.   Taking ownership of their actions.

b.   Personal responsibility to follow the values of Duty, Honor, Country.

c.   Promote a positive culture by their words and actions.

d.   Do the right thing despite the outcome to you or others (e.g. non-toleration).

2.   What actions in your day to day life reflect what you identified in question 1?

a.   Taking ownership of their actions.

b.   Personal responsibility to follow the values of Duty, Honor, Country.

c.   Promote a positive culture by their words and actions.

d.   Do the right thing despite the outcome to you or others (e.g. non-toleration).

3.   What can happen if you do not internalize the Army Values/NCO Creed and live above the common level of life?  

a.   Without integrity you instantly lose the ability to lead.  If your people can’t trust you they won’t follow you.  If your people can’t trust you they won’t believe in you.  If they don’t believe in you they find it hard to believe anything you say. That makes it difficult to truly lead effective units.  If you don’t believe you’re able to stand up to dishonorable or unethical actions then you must build up your personal courage and understanding of what constitutes dishonorable and unethical acts. You are responsible for initiating this personal change.

4.   How to recover?

a.   Accountability – Acknowledge and accept responsibility for shortcomings.

b.   Reflection – Utilize doctrine, peers, and senior officers and NCOs to discuss the circumstances surrounding the character violation and the way forward.

c.   Growth – Remedy inconsistent behavior and correct apparent incongruence. 

5.   Scenario.

a.   SFC Jones was on leave; riding his motorcycle out of town. During his ride he stopped on the side of the road to answer a phone call. During his phone call a police officer pulled up behind him. The officer informed SFC Jones that he was in a “No stopping lane” and proceeded to give him a citation. On the citation it stated that there would be a mandatory court appearance during the time he was on leave. Since he was on leave and the event did not happen on post, SFC Jones’ chain of command would not be notified about the incident. SFC Jones called his 1SG to immediately notify him of what had happened, knowing that he may get reprimanded once he returned off of leave.

(1)   Why do you think SFC Jones informed his 1SG of his citation?

(a)   Integrity, duty, the army values.

(2)   How was SFC Jones living by the Army Values when he reported his citation?

(3)   Does this demonstrate living above the common level of life? How?

(a)   Following the NCO Creed where the NCO seeks to continuously live honorably by facing consequences for his actions.  The NCO is also keeping his Chain of Command informed so that they may be able to help him navigate the processes for rectifying the citation.  The bottom line is that clear communication between leaders and subordinates builds trust.

(b)   Hiding information in this case could lead to situations where the NCO has to miss work, or pay large amounts of money.  These outcomes could take the NCO away from his leadership role, or severely impact his family.  His leadership needs to know this information so they can help him resolve and prevent any potential issue.

(c)   No matter your role, you cannot compromise your integrity. The moment you do, you lose the respect of your subordinates, peers, and superiors alike.

6.   The information in this memorandum was derived from the West Point Character Development Program.

7.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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[bookmark: _GoBack]Company Command is the pinnacle of a junior Army Officer’s career. It is the ultimate experience to shape and refine personal and subordinate attributes and competencies in order to accomplish the mission. Most commanders come in with grandiose ideas of how they will make their company the best the Army has seen, and not surprisingly, the feeling does not change. They spend countless hours developing training plans, managing unit readiness, and creating innovative ways to motivate their formation, but over time, Commanders in close conjunction with their First Sergeants, refine the guiding principles they use to complete their tasks. Over the last year, my First Sergeant and I focused on five things outside of character and competence we believed could make the difference between a mediocre and great unit. Although we have not come close to mastering these principles, leadership is an evolving skill and we will have time to refine them. Embracing collaborative planning, emotional energy, attention management, profession patience, and leader endurance as foundational pillars when assuming command will aide significantly in creating a positive command climate with efficient and intelligent leaders.

Parallel planning, typically used in conjunction with the one-thirds/two-thirds rule, is the concurrent planning between units at different echelons in order to create a shared understanding, actively participate in decision-making, and resolve conflicts prior to the publication of orders. However, the term ‘parallel planning’ does not adequately reflect what is required of successful units during the planning phase. It does not account for the continuous communication between higher, subordinate, and adjacent units necessary for proper planning. Although parallel planning does imply a responsibility to share information as it becomes available, it is not innate. Collaborative planning which includes integration and synchronization as foundational principals, ensures organizations are synched at all echelons with allies and partners that can communicate effectively, plan accordingly and provide transparency throughout the planning process. For example, troop leading procedures dictate a warning order is disseminated immediately following the receipt of the mission to allow subordinates to begin their own planning cycle. During this step and those thereafter, collaborative planning allows subordinates to present tactical realities not currently tracked to higher headquarters and make immediate adjustments that directly impact the mission. Units that employ transparent collaborative planning exponentially increase operational capacity and subordinate trust.



Secondly, the personality and attitude of a formation mirrors the Command Team and consequently drives Soldier output. Although we cannot choose Soldiers in our formations like we could choose players on our grade school kickball teams, we can inspire and develop them to be contributing, invaluable members of our Team. Emotional energy is the positive or negative energy expended during any engagement and should be used in an empathetic manner to inspire subordinates to buy in to the organization. Every day leaders engage their subordinates and set the tone of the formation. Over the course of weeks and months, the daily tone creates a pattern subordinates follow. Command Teams who espouse negative approaches and outlooks create similar tendencies in their formations resulting in less passionate and disciplined Soldiers. Oppositely, if the command team uses and promotes positive, genuine energy when engaging Soldiers and their families, Soldiers will reciprocate with sincere and disciplined actions at work and at home. 

Many military leaders correlate time management efficiency with work optimization and highly covet subordinates’ ability to maximize operational time. However, time management is becoming increasingly less important as technological advances increase. The internet, social media, and different communication mediums pose ever-present distractors to individual’s time. The Harvard Business Review published “Manage Your Team’s Attention” by Julian Birkinshaw which asserts that although time is the scarcest resource in our professional and personal lives, the ability to block distractors and focus our attention could significantly increase productivity both at work and home. Attention management rather than time management enables a person to optimize prioritized tasks through deliberate systems and processes despite a finite amount of time. If Soldiers reduce social media use and other distractors, they will be more efficient at task completion and feel increased initiative levels to request guidance on more complex projects promoting a healthy learning culture. Additionally, Soldiers will find they are more personable with other Soldiers during work hours and more engaged at home because their mind is not always engaged in professional responsibilities. Command Teams who promote attention management to maximize time and optimize production will see a positive culture change in their organization.

The grandiose ideas referenced earlier are an excitable feeling every Command Team gets when they take the guidon. In contrast, every Soldier in the unit feels a trepidation directly linked with the aforementioned excitement especially because different elements of the formation will inevitably be at different competencies. Ultimately, the average Soldier is only interested in the positive or negative direction the unit is headed and the speed it will head there. Professional patience is the acknowledgement of this fact and consequently building from their current level instead of the level you think or want them to be at. Upon assuming command of a formation, leaders should dedicate training time to prioritized focus areas each week while allocating free time as available to review smaller focus areas. Command Teams who schedule their organizational review create a mechanism to deliberately assess systems and processes and adjust as necessary while providing subordinates predictability and clear guidance on their priorities. 

Most importantly, leaders across all ranks should always demonstrate engaged leadership because the alternative promotes indiscipline, reduced readiness, increased risk, and degraded operational capability. However sustaining engaged leadership and excellence over long periods of time is easier said than done. Leader endurance is a leader’s ability to maintain a high functioning, engaged leadership ability while avoiding the breaking point. The breaking point is the point when someone can no longer continue to go on which can be identified through indicators such as isolation, out of characteristic behavior, frustration, and changes in discipline. The breaking point is preceded by three phases: excitement, awakening, and endurance. The excitement phase is the initial infancy of any new experience and is when Soldiers are most energetic and experiencing a huge learning curve. The awakening phase, where Soldiers are most productive, aware, and effective, begins when reality kicks in and the Soldiers realize the situation they are in. Lastly, the endurance phase is when Soldiers are tired of the redundancy of their experience and begin to become complacent which is often times associated with lack of success or perceived acknowledgement. Command Teams should focus on managing leader endurance across their formations to prevent the breaking point from surfacing. Acknowledging breaking point indicators and initiating a predetermined plan with rest, exercise, dedicated personal time, and self-development programs to manage leader and Soldier endurance should be of utmost importance to maintain a great formation.

A Command Team spends more time and shares more experiences together than most professional relationships. During that time, they confront situations under both personal and professional circumstances that can have considerable impacts on so many levels. The situations could be in garrison, field, and deployed environments, but the way leaders approach problem solving stays the same. The five aforementioned principles are meant to direct a Command Team’s approach towards creating a positive command climate in a great formation made up of intelligent and efficient leaders. Although mastering these principles is improbable, striving to best utilize all available lessons and tools should be the goal.
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[bookmark: OLE_LINK1][bookmark: OLE_LINK2]SUBJECT.  Leader Development Strategy.



1.   An Army leader, by virtue of assumed role or assigned responsibility, inspires and influences people to accomplish organizational goals. Army leaders motivate people both inside and outside the chain of command to pursue actions, focus thinking, and shape decisions for the greater good of the organization

2.   Leader development strategy.  US. Army supports the development of all leaders across their Army careers to enhance the use of attributes and to improve leadership competencies in order to ensure an enduring capability to lead teams with agility, versatility, and depth to prevent, shape, and win in the land domain through a guided development of leader development, strategy, policy, and guidance.  Competent leaders of character are the qualitative multiplier in any area of operations, the most dynamic element of combat power of land-based operations.  Deterring adversaries and winning the Nation’s wars are accomplished through the coordinated actions of cohesive and effective teams working toward the same purpose.

a.   Tenets of leader development.

(1)   Strong commitment by the Army, superiors, and individuals to leader development.

(2)   Clear purpose for what, when, and how to develop leadership.

(3)   Supportive relationships and culture of learning.

(4)   Three mutually supportive domains (institutional, operational, and self-development) that enable education, training, and experience.

(5)   Providing, accepting, and acting upon candid assessment and feedback.

3.   The OER is an assessment tool used to Identify Army’s best performers and those with the greatest potential. Different rating blocks are used to discriminate performance amongst peers. These blocks are achieved by acting in accordance with the different attributes and competencies as well as accomplishing tasks set by the rater. Use http://army.com/info/mos/all to identify specific duty descriptions and responsibilities for all MOS’.

a.   Excels is reserved for the absolute top performers. Results far surpass expectations. The officer readily (fluently/naturally/effortlessly) demonstrates a high level of the all attributes and competencies. Recognizes and exploits new resources; creates opportunities. Demonstrates initiative and adaptability even in highly unusual or difficult situations. Emulated; sought after as expert with influence beyond unit. Actions have significant, enduring, and positive impact on mission, the unit and beyond. Innovative approaches to problems produce significant gains in quality and efficiency.

b.   Proficient represents good performers, but less than the best. Consistently produces quality results with measurable improvement in unit performance. Consistently demonstrates a high level of performance for each attribute and competency. Proactive in challenging situations. Habitually makes effective use of time and resources; improves position procedures and products. Positive impact extends beyond position expectations.

c.   Capable is equal to meeting the expectations of the grade and it is not a referred evaluation. Meets requirements of position and additional duties. Capable of demonstrating Soldier attributes and competencies and frequently applies them; Actively learning to apply them at a higher level or in more situations. Aptitude, commitment, competence meets expectations. Actions have a positive impact on unit or mission but may be limited in scope of impact or duration.

d.   Unsatisfactory equates to capable, but specifically failing one or more standards. This results in a referred OER. 

4.   Leader Attributes.

a.   Character.  ADRP 6-22 defines character as factors internal and central to a leader, which make up an individual’s core and are the mindset and moral foundation behind actions and decisions. Leaders of character adhere to the Army Values, display empathy and the Warrior Ethos/Service Ethos, and practice good discipline.



		DEVELOPMENTAL NEED

		STANDARD

		STRENGTH



		ARMY VALUES



		Inconsistently demonstrates: loyalty, duty, respect, selfless service, honor, integrity, and personal courage. Demonstrates these with more than occasional lapses in judgment.

		Consistently demonstrates: loyalty, duty, respect, selfless service, honor, integrity, and personal courage.

		Models loyalty, duty, respect, selfless service, honor, integrity, and personal courage. Promotes the associated principles, standards, and qualities in others.



		EMPATHY



		Exhibits resistance or limited perspective on the needs of others. Words and actions communicate lack of understanding or indifference. Unapproachable and disinterested in personally caring for Soldiers.

		Demonstrates an understanding of another person’s point of view. Identifies with others’ feelings and emotions. Displays a desire to care for Soldiers, Army Civilians, and others.

		Attentive to other’s views and concerns. Takes personal action to improve the situation of Soldiers, Army, Civilians, family members, local community, and even that of potential adversaries. Breaks into training, coaching, or counseling mode when needed and role models empathy for others.



		WARRIOR ETHOS/SERVICE ETHOS



		Inconsistently demonstrates the spirit of the profession of arms. Downplays the importance of this sentiment.

		Demonstrates the spirit of the

profession of arms and

commitment to the mission, to

never accept defeat, to

persevere through difficulties,

and to always support fellow

Soldiers.

		Models the spirit of the profession of arms. Instills this behavior in subordinates and others.



		DISCIPLINE



		Fails consistently to adhere to rules, regulations, or standard operating procedures.

		Demonstrates control of one’s own behavior according to Army Values and adheres to the orderly practice of completing duties of an administrative, organizational, training, or operational nature.

		Demonstrates discipline in one’s own performance and encourages others to follow good practices of discipline as well. As situations call for it, enforces discipline when others fail to adhere to Army Values or to other standard practices.







b.   Presence.  Presence is how others perceive a leader based on the leader’s appearance, demeanor, actions, and words. Leaders with presence demonstrate military and professional bearing, fitness, confidence, and resilience.



		DEVELOPMENTAL NEED

		STANDARD

		STRENGTH



		MILITARY AND PROFESSIONAL BEARING



		Inconsistently projects a professional image of authority. Actions lack a commanding presence. Allows professional standards to lapse in personal appearance, demeanor, actions, and words.

		Possesses a commanding presence. Projects a professional image of authority. Demonstrates adherence to standards.

		Models a professional image of authority. Commanding presence energizes others. Exemplifies adherence to standards through appearance, demeanor, actions, and words.



		FITNESS



		Physical health, strength, or endurance is not sufficient to complete most missions. Fitness level unable to support emotional health and conceptual abilities under prolonged stress.

		Displays sound health, strength, and endurance that support emotional health and conceptual abilities under prolonged stress.

		Models physical health and fitness. Strength and endurance supports emotional health and conceptual abilities under prolonged stress. Energetic attitude conveys importance of fitness to others.



		CONFIDENCE



		Inconsistently displays composure or a calm presence. Allows a setback to derail motivation. Displays a less than professional image of self or unit.

		Displays composure, confidence, and mission-focus under stress. Effectively manages own emotions and remains in control of own emotions when situations become adverse.

		Projects self-confidence and inspires confidence in others. Models composure, an outward calm, and control over emotions in adverse situations. Manages personal stress, and remains supportive of stress in others.



		RESILIENCE



		Slowly recovers from adversity or stress. Inconsistently maintains a mission or organizational focus after a setback.

		Recovers from setbacks, shock, injuries, adversity, and stress while maintaining a mission and organizational focus.

		Quickly recovers from setbacks. Focuses on the mission and objectives during shock, injuries, and stress. Maintains organizational focus despite adversity. Learns from adverse situations and grows in resilience.







c.   Intellect.  Intellect is comprised of the mental tendencies or resources that shape a leader’s conceptual abilities and affect a leader’s duties and responsibilities. Leaders with high intellect are mentally agile, good at judgment, innovative, tactful around others, and expert in technical, tactical, cultural, geopolitical, and other relevant knowledge areas.



		DEVELOPMENTAL NEED

		STANDARD

		STRENGTH



		MENTAL AGILITY



		Inconsistently adapts to changing situations. Attends to immediate conditions and surface outcomes when making decisions. Hesitates to adjust an approach.

		Demonstrates open-mindedness. Recognizes changing conditions and considers second- and third order effects when making decisions.

		Models a flexible mindset and anticipates changing conditions. Engages in multiple approaches when assessing, conceptualizing, and evaluating a course of action.



		SOUND JUDGMENT



		Inconsistently demonstrates sound assessment of situations. Hesitates in decision making when facts not available. Forms opinions outside of sensible information available.

		Demonstrates sound decision making ability. Shows consideration for available information, even when incomplete.

		Models sound judgment.

Engages in thoughtful assessment. Confidently makes decisions in the absence of all of the facts.



		INNOVATION



		Relies on traditional methods when faced with challenging circumstances.

		Offers new ideas when given the opportunity. Provides novel recommendations when appropriate.

		Consistently introduces new ideas when opportunities exist to exploit success or mitigate failure. Creatively approaches challenging circumstances and produces worthwhile recommendations.



		INTERPERSONAL TACT



		Demonstrates lapses in self-awareness when interacting with others. Misses cues regarding others perceptions, character and motives. Presents self

inappropriately or not tactfully

		Maintains self-awareness of others perceptions and changes behaviors during interactions accordingly.

		Demonstrates proficient interaction with others. Effectively adjusts behaviors when interacting with others. Understands character and motives of others, and modifies personal behavior accordingly.



		EXPERTISE



		Demonstrates uncertainty or novice proficiency in technical aspects of position. Inconsistently applies competence of joint, cultural, and geopolitical knowledge. Displays indifference toward expanding knowledge or skill set

		Possesses facts and understanding of joint, cultural, and geopolitical events and situations, Seeks out information on systems, equipment, capabilities, and situations. Expands personal knowledge of technical, technological, and tactical areas.

		Demonstrates expert-level proficiency with technical aspects of their position. Demonstrates understanding of joint, cultural, and geopolitical knowledge. Shares knowledge of technical, technological, and tactical systems to subordinates and others.







5.   Leader Competencies.

a.   Leads.  Leaders set goals and establish a vision, motivate or influence others to pursue the goals, build trust to improve relationships, communicate and come to a shared understanding, serve as a role model by displaying character, confidence, and competence, and influence outside the chain of command.



		DEVELOPMENTAL NEED

		STANDARD

		STRENGTH



		LEADS OTHERS



		Inconsistently demonstrates influence techniques. Fails to monitor risk factors affecting others. Allows mission priority to affect subordinate morale, physical condition, or safety adversely. Hesitates to act when risk factors escalate.

		Influences others effectively. Assesses and routinely monitors effects of task execution on subordinate welfare. Monitors conditions of subordinate morale and safety. Implements appropriate interventions when conditions jeopardize mission success. Assesses and manages risk.

		Demonstrates full range of influence techniques. Continually assesses and monitors mission accomplishment and Soldier welfare. Attends to subordinate morale, physical condition, and safety. Implements interventions to improve situations. Assesses and mitigates prudent risk to maximize potential for success.



		BUILDS TRUST



		Inconsistently demonstrates trust. Displays respect differently to some without justification. Takes no actions to build rapport or trust with others. Fails to address problems caused by team members who undermine trust. Fails to follow through on intentions, undermining the trust others would have in this leader.

		Establishes trust by demonstrating respect to others and treating others in a fair manner. Uses common experiences to relate to others and build positive rapport. Engages others in activities and sharing of information that contribute to trust.

		Demonstrates trust in others when encountering new or unfamiliar situations. Bases trust on a thorough understanding of trustworthiness of others and self. Understands how much trust to project and grant to others. No hesitation in addressing problems that undermine trust.



		EXTENDS INFLUENCE BEYOND THE CHAIN OF COMMAND



		Inconsistently demonstrates understanding of indirect influence. Misses or passively acts on opportunities to build trusting relationships outside the organization.

		Demonstrates understanding of conditions of indirect influence. Builds trust to extend influence outside the organization. Displays understanding of the importance of building alliances.

		Demonstrates effective use of indirect influence techniques. Establishes trust to extend influence outside the chain of command. Proactively builds positive relationships inside and outside the organization to support mission accomplishment.



		LEADS BY EXAMPLE



		Demonstrates conduct inconsistent with the Army Values. Displays a lack of commitment and action. Remains unaware of or unconcerned about the example being set.

		Demonstrates an understanding of leader attributes and competencies. Recognizes the influence of personal behavior and the example being set. Displays confidence and commitment when leading others.

		Models sound leader attributes and competencies. Exemplifies the Warrior Ethos through actions regardless of situation. Demonstrates competence, confidence, commitment, and an expectation of such behavior in others.



		COMMUNICATES



		Misunderstands or fails to perceive nonverbal cues. Ideas not well organized or easily understandable. Speaks without considering listener interest. Information dissemination is inconsistent or untimely.

		Chooses appropriate information sharing strategy before communicating. Conveys thoughts and ideas appropriately.

Disseminates information promptly. Provides guidance and

asks for a brief back or confirmation.

		Uses verbal and nonverbal means to maintain listener interest. Adjusts information sharing strategy based on operating conditions. Ensures prompt information dissemination to all levels. Avoids miscommunication through verifying a shared understanding.







b.   Develops. Leaders foster teamwork; express care for individuals; promote learning; maintain expertise, skills, and self-awareness; coach, counsel and mentor others; foster position development, and steward the profession of arms.



		DEVELOPMENTAL NEED

		STANDARD

		STRENGTH



		CREATES A POSITIVE ENVIRONMENT/FOSTERS ESPRIT DE CORPS



		Demonstrates negative expectations and attitudes not conducive to a productive work environment. Focuses primarily on task accomplishment. Fosters an expectation of zero-defects. Holds honest mistakes against subordinates.

		Promotes expectations and attitudes conducive to a positive work environment. Demonstrates optimism and encourages others to develop and achieve. Provides coaching, counseling and mentoring to others.

		Exemplifies a positive attitude and expectations for a productive work environment. Conveys a priority for development in the organization. Encourages innovative, critical, and creative thought. Uses lessons learned to improve organization.



		PREPARES SELF



		Reluctant to accept responsibility for learning. Downplays feedback. Acts on information without regard to source, quality, or relevance. Ineffectively transfers new information into knowledge.

		Accepts responsibility for learning and development. Evaluates and incorporates feedback. Analyzes and organizes information to create knowledge. Focuses on credible sources of information to improve personal understanding.

		Seeks feedback. Seeks learning opportunities to improve self. Demonstrates knowledge management proficiency. Integrates information from multiple sources; analyzes, prioritizes, and utilizes new information to improve processes.



		DEVELOPS LEADERS



		Disinterested in motivating and enabling the growth of others. Focuses on the task without consideration of improving organizational effectiveness.

		Demonstrates willingness to motivate and help others grow. Provides coaching, counseling and mentoring. Builds team skills and processes to improve individuals and the organization.

		Seizes opportunities to teach, coach and mentor. Fosters position development and enrichment. Knows subordinates and prepares them for new positions. Improves unit productivity.



		STEWARDS THE PROFESSION



		Fails to extend assistance to others or other units. Disregards oversight of the tracking and use of resources. Fails to improve subordinates for subsequent assignments and fails to take steps to leave the organization in equal or better condition than when this leader arrived.

		Supports developmental opportunities of subordinates. Takes steps to improve the organization. Carefully manages resources of time, equipment, people, and money.

		Applies a mindset that looks to strengthen the profession of arms into the future. Assumes some risk to forego some short term or personal gains in favor of improving one’s own organization, other units, and other individuals. Cooperates by providing more assistance to others than expected to receive in return.







a.   Achieves.  Leaders achieve by setting priorities, organizing taskings, managing resources, developing thorough and synchronized plans, executing plans to accomplish the mission, and achieving goals



		DEVELOPMENTAL NEED

		STANDARD

		STRENGTH



		GETS RESULTS



		Demonstrates a limited understanding of supervising, managing, monitoring, and controlling priorities of work. Hasty prioritization and planning lead to incomplete guidance and direction.

		Prioritizes, organizes, and coordinates taskings for others. Plans for expected setbacks and enacts appropriate contingencies when needed. Monitors, coordinates and regulates subordinate actions but allows subordinates to accomplish the work.

		Utilizes other competencies to accomplish objectives. Demonstrates understanding of supervising, managing, monitoring, and controlling of priorities of work. Reflects on end state before issuing guidance. Provides subordinates autonomy to accomplish the work.







6.   Developmental Activities.



		Competency

		To find developmental activities for…

		Go to…



		Leads others

		Uses appropriate methods of influence to energize others.

		Table 7-5.



		

		Provides purpose.

		Table 7-6.



		

		Enforces standards.

		Table 7-7.



		

		Balances mission and welfare of followers.

		Table 7-8.



		Builds trust

		Sets personal example for trust.

		Table 7-9.



		

		Takes direct actions to build trust.

		Table 7-10.



		

		Sustains a climate of trust.

		Table 7-11.



		Extends

Influence

		Understands sphere, means, and limits of influence.

		Table 7-12.



		

		Negotiates, builds consensus, and resolves conflict.

		Table 7-13.



		Leads by example

		Displays Army Values.

		Table 7-14.



		

		Displays empathy.

		Table 7-15.



		

		Exemplifies the Warrior Ethos/Service Ethos.

		Table 7-16.



		

		Applies discipline.

		Table 7-17.



		

		Leads with confidence in adverse situations.

		Table 7-18.



		

		Demonstrates tactical and technical competence.

		Table 7-19.



		

		Understands and models conceptual skills.

		Table 7-20.



		

		Seeks diverse ideas and points of view.

		Table 7-21.



		Communicates

		Listens actively.

		Table 7-22.



		

		Creates shared understanding.

		Table 7-23.



		

		Employs engaging communication techniques.

		Table 7-24.



		

		Sensitive to cultural factors in communication.

		Table 7-25.



		Creates a positive environment/ esprit de corps

		Fosters teamwork, cohesion, cooperation, and loyalty (esprit de corps).

		Table 7-26.



		

		Encourages fairness and inclusiveness.

		Table 7-27.



		

		Encourages open and candid communications.

		Table 7-28.



		

		Creates a learning environment.

		Table 7-29.



		

		Encourages subordinates.

		Table 7-30.



		

		Demonstrates care for follower well-being.

		Table 7-31.



		

		Anticipates people’s duty needs.

		Table 7-32.



		

		Sets and maintains high expectations for individuals and teams.

		Table 7-33.



		Prepares self

		Maintains mental and physical health and well-being.

		Table 7-34.



		

		Expands knowledge of technical, technological, and tactical areas.

		Table 7-35.



		

		Expands conceptual and interpersonal capabilities.

		Table 7-36.



		

		Analyzes and organizes information to create knowledge.

		Table 7-37.



		

		Maintains relevant cultural awareness.

		Table 7-38.



		

		Maintains relevant geopolitical awareness.

		Table 7-39.



		

		Maintains self-awareness.

		Table 7-40.



		Develops others

		Assesses developmental needs of others.

		Table 7-41.



		

		Counsels, coaches, and mentors.

		Table 7-42.



		

		Facilitates ongoing development.

		Table 7-43.



		

		Builds team skills and processes.

		Table 7-44.



		Stewards the profession

		Supports professional and personal growth.

		Table 7-45.



		

		Improves the organization.

		Table 7-46.



		Gets results

		Prioritizes, organizes, and coordinates taskings.

		Table 7-47.



		

		Identifies and accounts for capabilities and commitment to task.

		Table 7-48.



		

		Designates, clarifies, and deconflicts duties and responsibilities.

		Table 7-49.



		

		Identifies, contends for, allocates, and manages resources.

		Table 7-50.



		

		Removes work obstacles.

		Table 7-51.



		

		Recognizes and rewards good performance.

		Table 7-52.



		

		Seeks, recognizes, and takes advantage of opportunities.

		Table 7-53.



		

		Makes feedback part of work processes.

		Table 7-54.



		

		Executes plans to accomplish the mission.

		Table 7-55.



		

		Identifies and adjusts to external influences.

		Table 7-56.








7.   The information in this memorandum was derived from the FM 6-22 Leader Development.

8.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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HOW TO ACCESS A CURRENT
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YOUR UNIT

Log into LIW using your CAC card at:
https://oamcpro.logsa.army.mil/oamcustomlogin

LOGSA

Unit supply NCOs and clerks should already have access to
this system. All commanders must request access via the
System Access Request (SAR) [1] link

Once you have access, log in using your CAC [2].
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For Official Use Only

Digital Tools - The List

Name of Digital Capabilities Publisher
Tool

Category: Mass Communication (Broadcast?)

AtHoc

Desktop Alert

e-Invitations Web Based Electronic Invitation = Air Force Institute of ' If, upon review, this
Application Service Technology would work better in
a different category,

please feel free to

move it.
Category: Non-Instant Messaging
Outlook Software -Host and share a Microsoft -Most commonly
calendar used email client in
DoD
-Create and share
contacts
-Create and share
tasks

-Import / export
SharePoint calendar
events and tasks
-Sending and
receiving email

- Resource
scheduling -
Conference rooms,
vehicles, other key

assets.

Thunderbird Software Thunderbird - Mozilla
Wikipedia

eM Client Software Features | Email,

Calendar, Contacts,
Chat | eM Client

Category: Instant Messaging

Ventrillo Software Information Sharing;
Information

Generated by milBook



http://www.athoc.com/

https://www.desktopalert.net/

https://einvitations.afit.edu/

https://en.wikipedia.org/wiki/Mozilla_Thunderbird

https://en.wikipedia.org/wiki/Mozilla_Thunderbird

http://www.emclient.com/features

http://www.emclient.com/features

http://www.emclient.com/features



Digital Tools - The List

J-Chat Software

mIRC (Multi-User
Internet Relay Chat)

Transverse chat tool Software

Skype for Business | Software

MS Office
Communicator 2007
R2

Software

Category: Collaboration

Web Based
Platform

milSuite

Dissemination;
Collaboration; Chat

Information Sharing;
Information
Dissemination;
Collaboration; Chat

Information Sharing;
Information
Dissemination;
Collaboration;
Tactical Reporting;
Chat

- Online presence  Microsoft
indicators.

- Tie in with

Microsoft products.

- VOIP phone

capabilities.

Microsoft

-Blogging, Direct PEO3CT-milTech
Messaging, wiki-
pages, video

storage and sharing

Chat feature used
along with DCS

Has existed in
various "forms" for
a number of years.
The product initially
existed as:
Netmeeting

Office
Communicator

Lync

Through
Microsoft's
acquisition of
Skype, now
"Skype for
Business."

a
€
¢
a
€
¢
a
€
¢
a
€
¢

-Single digital
identity; no plural
MySite instances

Generated by milBook



https://www.milsuite.mil/book/groups/milsuite



Digital Tools - The List

SharePoint

AKO (Army
Knowledge Online)

PIX (Protected
Information
eXchange)

Canvass

Blackboard

GEARS

Intellink

APAN (All Partners
Access Network)

GovLoop

RallyPoint

Web Based
Platform

Web Based
Platform

Web Based
Platform

Web Based
Platform

Web Based
Platform

Web Based
Platform

Web Based
Platform

Category: Documentation

Evernote

Web Based
Application

-Create, modify,
share, and delete
documents

Information Sharing;
Information
Dissemination;
Collaboration; Data
Mining; Database

Information Sharing;
Information
Dissemination;
Collaboration;
Dashboard Views;
Data Mining; E-mail;
Database

digital staffing,
electronic staffing

Information Sharing;
Information
Dissemination;
Collaboration;
Dashboard Views;
Data Mining; E-mail;
Database

Social Networking
Site

Social Networking
Site

one workspace that
lives across your
phone, tablet, and
computer, Evernote
is the place you
write free from
distraction, collect
information, find
what you need, and

Microsoft

U.S. Army Network
Enterprise
Technology
Command

APAN - All Partners

Access Network

https://
www.govloop.com/

http://

www.rallypoint.com/

Evernote is an
independent,
privately held
company
headquartered
in Redwood City,
California.

Educational platform
(Webster University)

Educational platform
(CGSC)

https://
army.deps.mil/
NETCOM/sites/
GEARS/Home.aspx

Intelink logout page

Generated by milBook



https://www.milsuite.mil/book/community/spaces/ccc/macom/netcom

https://www.milsuite.mil/book/community/spaces/ccc/macom/netcom

https://www.milsuite.mil/book/community/spaces/ccc/macom/netcom

https://www.milsuite.mil/book/community/spaces/ccc/macom/netcom

https://army.deps.mil/NETCOM/sites/GEARS/Home.aspx

https://army.deps.mil/NETCOM/sites/GEARS/Home.aspx

https://army.deps.mil/NETCOM/sites/GEARS/Home.aspx

https://army.deps.mil/NETCOM/sites/GEARS/Home.aspx

https://www.intelink.gov/

http://www.apan.org/

http://www.apan.org/

https://www.govloop.com/

https://www.govloop.com/

http://www.rallypoint.com/

http://www.rallypoint.com/

https://evernote.com/



Digital Tools - The List

OneNote Training
Resources

Defense Technical
Information Center
(DTIC)

Dropbox

GovEvents

DISA Enterprise
Services
Common Access

Card

CHESS IT e-mart

milConnect

Software

Web Based
Platform

Web Based
Application

Web Based
Platform

Web Based
Platform

Web Based
Platform

Web Based
Platform

Web Based
Platform

present your ideas
to the world.

One document
library accessible
from multiple
platforms (web,
desktop, tablet,
etc.).

Information
about upcoming
government events.

Information about
services offered by
DISA

Information
resources about the
common access
card

Mission Statement:
"Be the Primary
Source to support
the Warfighter's
information
dominance
objectives by
developing,
implementing

and managing
commercial
Information
Technology
contracts that
provide enterprise-
wide net-centric
hardware, software
and support
services for the
Army."

allows beneficiaries
to review personal,
health care,

and personnel
information from
one reliable source,

Microsoft

GovEvents: Where
Government
Gathers

DISA | Enterprise
Services

Common Access
Card (CAC)

CHESS IT e-mart

https://
www.dmdc.osd.mil/
milconnect/

-DODI 3200.12

Generated by milBook



https://www.milsuite.mil/book/docs/DOC-196378

https://www.milsuite.mil/book/docs/DOC-196378

https://www.dtic.mil/

https://www.dtic.mil/

https://www.dtic.mil/

http://www.dtic.mil/whs/directives/corres/pdf/320012p.pdf

https://www.govevents.com/

https://www.govevents.com/

https://www.govevents.com/

http://www.disa.mil/Enterprise-Services

http://www.disa.mil/Enterprise-Services

http://www.cac.mil/common-access-card/
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Digital Tools - The List

Category: File Exchange

AMRDEC SAFE Web Based
(Safe Access File Application
Exchange)

Category: Presentation

PowerPoint Software

Impress Software
Category: Conferencing

Defense Web Based
Collaboration Platform
Service (DCS)

Tandberg Hardware
Microsoft Live Software
Meeting

Category: Video

PSDS2 (Persistant
Surveillance
Dissemination
System of Systems)

RAID (Rapid
Aerostat Initial
Deployment)
cameras

Category: Audio

the Defense
Enrollment Eligibility
Reporting System
(DEERS)

File exchange
service designed
to provide its
customers an
alternative way to
send files other
than email. SAFE
supports file sizes
up to 2GB.

Microsoft
PowerPoint -
Wikipedia

See LibreOffice

Information Sharing;
Information
Dissemination;
Collaboration;
Tactical Reporting;
Patrol Debrief;
Telecommunications

Full Motion Video;
Surveillance

Full Motion Video;
Surveillance

AMRDEC SAFE

Microsoft

Open Source

Big Blue Button
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https://en.wikipedia.org/wiki/Microsoft_PowerPoint

https://en.wikipedia.org/wiki/Microsoft_PowerPoint
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Digital Tools - The List

Audacity Software

Category: Graphics

Category: Database

Access Software

Base Software

Category: Social Networking

Facebook Web Based
Platform

LinkedIn Web Based
Platform

Twitter Web Based
Platform

Category: Search

Google Web Based
Bing Web Based
Yahoo! Web Based

DigitalGov Search  Web Based

Category: Productivity

Microsoft Office Software
Suite
Adobe Acrobat Software

Audacity (audio
editor) - Wikipedia

Microsoft Access -
Wikipedia
See LibreOffice

Information Sharing;
Information
Dissemination;
Collaboration; Chat;
Social Networking;
Public Affairs

Information Sharing;
Information
Dissemination;
Collaboration;
Social Networking;

Information Sharing;
Information
Dissemination;
Collaboration; Chat;
Social Networking;
Public Affairs

Search Engine
Search Engine
Search Engine

Search Engine

Information Sharing;
Information
Dissemination;
Collaboration;
Document
Production

Information
Dissemination;
Document Handling

Open Source

Microsoft

Open Source

Microsoft

Adobe

DigitalGov Search
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https://en.wikipedia.org/wiki/Audacity_(audio_editor)
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https://en.wikipedia.org/wiki/Microsoft_Access

http://search.digitalgov.gov/



Digital Tools - The List

LibreOffice Software LibreOffice - Open Source
Wikipedia

Category: Training and Learning

Skillsoft web based Information
Dissemination;
online learning

Defense Cyber web based Information
Investigations Dissemination;
Training Academy online learning
Federal Virtual web based Information
Training Dissemination;
Environment online learning
Iron Geek web based Information

Dissemination;
online learning

Category: Telecom

CallManager Software voice over IP Cisco
(VolP) services;
teleconferencing;

VolIP directory

management

Category: Servers

Microsoft SQL Software Database; Servers

Server

MOSS 2007 Software Information Sharing;

(Microsoft Office Information

SharePoint Server) Dissemination;
Collaboration;
Really Simple
Syndication (RSS)
Feeds; Dashboard
Views; Search
Engine; Data
Mining; Document
Production

Shared Network Software Information Sharing;

Drive/File Servers Data Mining

Category: Management

Active Directory Software Network Microsoft Can be complicated
Administration, and confusing
Information

Security, Scalable,
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https://usarmy.skillport.com/skillportfe/custom/login/usarmy/login.action

https://learn.dcita.edu/

https://learn.dcita.edu/

https://learn.dcita.edu/

https://fedvte.usalearning.gov/

https://fedvte.usalearning.gov/

https://fedvte.usalearning.gov/

http://www.irongeek.com/



Digital Tools - The List

Directory
synchronization

Category: Mission Command Systems (MCS)

AFATADS
(Advanced Field
Artillery Tactical
Data System)

AMDWS (Air and
Missle Defense
Workstation

BCS (Battle
Command Services)

BCS3 (Battle
Command
Sustainment
Support System)

BFT (Blue Force
Tracker)

CIDNE (Combined
Information Data
Network Exchange)

CPOF (Command
Post of the Future)

Software on
designated
hardware

Software on
designated
hardware

Software on
designated
hardware

Software on
designated
hardware

Software on
designated
hardware

Web Based
Platform

Software on
designated
hardware

Information Sharing;
Information
Dissemination;
Common
Operational Picture;
Fires/Radar Picture

Information Sharing;
Information
Dissemination;
Common
Operational Picture;
Air Picture

Information
Sharing; Common
Operational
Picture; Servers;
Joint Network
Connectivity;
Provides
interoperability
services including
the Publish and
Subscribe Server
(PASS) and the
Data Dissemination
Services (DDS)

Common
Operational Picture;
Logistical Planning
and Tracking;
Interfaces with other
Command and
Control systems
(CPOF); LRT allows
disadvantaged user
to input information

Common
Operational Picture;
ABCS Blue Feed

Event Database

Information Sharing;
Information
Dissemination;
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Digital Tools - The List

DCGS-A Software on
(Distributed designated
Common Ground hardware
System - Army)

DTAS (Deployed
Theater Accounting

System)

FalconView Software

FBCB2 Software on
designated
hardware

GCCS-A (Global Software on

Command and designated
Control System - hardware
Army)

Harmonieweb.org Web based

INDURE Web based
(International

Distributed

Uniform Reporting

Environment)

Collaboration; Event
Database; Common
Operational Picture;
ABCS Blue Feed;
Tactical Reporting;
Chat; Fires/Radar
Picture; Air Picture

Information Sharing;
Information
Dissemination;
Collaboration; Data
Mining; Common
Operational

Picture; Database;
Surveillance

Personnel Tracking;
Functions whille
disconnected from
the net

Information
Sharing; Common
Operational Picture;
Fires/Radar
Picture; Air Picture;
Various Map and
geographical
overlays

Information Sharing

Information Sharing;
Information
Dissemination;
Common
Operational Picture

Information Sharing;
Information
Dissemination;
Collaboration;
Really Simple
Syndication (RSS)
Feeds; Dashboard
Views; Chat; E-mail

Information Sharing;
Information
Dissemination;
Event Database;
Search Engine;
Data Mining;

Part of the

PIX network to
support a Secured
Environment on the
World Wide Web
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Digital Tools - The List

JADOCS (Joint
Automated Deep
Operations
Coordination
System)

JOCWatch

JPERSTAT (Joint
Personnel Status
System)

MCS (Maneuver
Control System)

TIGR (Tactical
Ground Reporting)

WebTAS (Web
Enabled Temporal
Analysis System)

Web based

Database;
Document
Production

Information Sharing;
Information
Dissemination;
Event Database;
Data Mining;
Tactical Reporting;
Database

Personnel Tracking

Information Sharing;
Information
Dissemination;
Collaboration;
Common
Operational Picture

Information Sharing;
Information
Dissemination;
Collaboration;
Tactical Reporting;
Patrol Debrief

Information Sharing;
Data Mining;
Database; Interacts
with external
databases, supports
analysis

Generated by milBook
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MEMORANDUM FOR Record



[bookmark: OLE_LINK1][bookmark: OLE_LINK2]SUBJECT.  LTC James Dubik’s ‘Decentralized Command: Translating Theory into Practice’ published in Military Review in June 1992.



1.   Introduction.  On War by Carl von Clausewitz – presents a theory of war that would educate and guide future military leaders specifically listing traits leaders should develop to prepare for executing duties under combat conditions.  However, On War does not answer how a leader should structure his organization so that it will act effectively in the conditions of combat.  Decentralized command recognizes commanders must not only develop themselves but also subordinate leaders and units capable of acting as a collective unit to accomplish one goal – win wars.



		Courage

		Strength of body and soul

		Powers of intellect

		Decisiveness



		Intuition





		Strength and presence of mind

		Fortitude of mind and character

		Strength of will

		Energy

		Staunchness



		Endurance

		Self-control

		Balance

		Stability

		Consistency



		Firmness

		Openness to other points of view

		Imagination

		Unity of power of judgment

		Vision





2.   Preconditions that must exist before a commander at any level (Battalion) as its model:

a.   Battalion Leaders (PSG and Up) must have a common approach to analyzing and solving tactical problems (intent must be understood and acted upon two levels down).

(1)   Officer professional development (OPD) – content can be tailored and packaged for a specific audience addressing different issues.

(2)   Noncommissioned Officer (NCO) program – synchronized with the Officer’s program (Mission Essential Task List) related and associated with collective or individual tasks that need either sustainment or improvement.

(3)   Leader Development – through After action reviews and on-site coaching.

b.   The battalion staff and subordinate units down to squad level must execute their assigned tasks quickly and to standard (precision in drills and practicing standard operating procedures).

(1)   Develop SOPs for the staff planning and decision making process for deliberate planning, one for planning under time constraints, and planning during a deployment sequence.

(a)   Pre-combat inspections/back briefs should be included in final step of troop leading (lack of time is mitigating factor) to ensure mission, intent, and plan are understood and complete.

(2)   Training is focused on the fewest number of tasks possible and is prepared for in fastidious detail.

c.   Leaders must be proficient in making decisions, acting and using initiative within the battalion commander’s intent 

(1)   Presented in such a way that it describes in as few words as possible, the results and effects the Commander wants to achieve

(2)   Organize training to teach subordinates how to make the kinds of decisions (uncertainty and ambiguity need to be trained as well)

(3)   Set aside time during TLPs for leaders to conduct back briefs and rehearsals at every level

(4)   Orient award system to recognize leaders and soldiers who display initiative to accomplish an assigned mission under the conditions of uncertainty

d.   The leaders and soldiers in that battalion must trust and respect one another.  Treating Soldiers with dignity and respect and training under tough, well-coordinated realistic conditions grows confidence (both must be present).

e.   The battalion must use the same modus operandi (method of operation) in garrison as well as the field.  Nature of combat and FM 100-5, Operations (5-0 currently) mandate commanders to develop decentralized units in both garrison and the field.

3.   Reiterated throughout the article: The commander must ensure that he plans only the number of tasks that can be mastered in the time allowed.  Further, each Soldier must know and understand the part he plays in executing a collective task, and he must know his unit’s SOP concerning executing that collective task.  This knowledge, when practiced slowly under easy conditions at first, then under ever-harder conditions, will change to proficiency.  Confidence evolves in the process of Soldiers seeing their leaders care enough about their welfare that training is:

a.   Planned, prepared, executed and evaluated in such a way as to focus on Soldier and unit proficiency

b.   Conducted in such a way that the Soldier knows task, conditions, and standards and has time to realistically complete

c.   Conducted on tough, realistic objectives with an OPFOR out to win

d.   Structured to integrate all the skills necessary to keep as many Soldiers alive as possible

4.   Conclusion.  Commanders make time for the things they and their seniors deem important.  If developing the kind of leaders, soldiers, and units that win conditions of combat is not important, if commanders cannot find the time to create the five conditions required for the kind of command system our doctrine calls for, then perhaps we out to reevaluate our priorities.

5.   The information in this memorandum was derived from LTC James Dubik’s ‘Decentralized Command: Translating Theory into Practice’ published in Military Review in June 1992.

6.   [bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29][bookmark: _GoBack]The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR Record



[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]SUBJECT.  FY16 LPD 1 - Experience – Europe and Russia Relations



1.   [bookmark: _GoBack]Europe-Russia Relations.  After the collapse of the Soviet Union and the turmoil associated with the Yeltsin period, a consensus emerged as the Putin era began on reestablishing Russia’s global prestige as a “great power” and its dominance in “the former Soviet space.” In recent years, the European Union (EU) has cast its relationship with Russia as a “strategic partnership.” Analysts observe that EU-Russia partnership has been based largely on commercial ties, natural gas, and practical cooperation on foreign policy issues such as Iran’s nuclear program. Russia’s annexation of Crimea has triggered a fundamental reappraisal of the EU’s approach to its eastern neighbor, however. With uncertainty over Russia’s future intentions, European policy makers have been confronted with the prospect of Russia as a potential adversary rather than a partner. 

2.   Russian History Timeline.

a.   Russian Timeline (Pre WWII and Cold War)

(1)   1721 - Russia acquires territory of modern Estonia and Latvia after decades of war with Sweden, establishing naval presence in Baltic Sea and 'window on Europe'.

(2)   1772-1814 - Russia conquers Crimea, Ukraine, Georgia, and what later became Belarus, Moldova, as well as parts of Poland. 

(3)   1834-59 - Russia faces determined resistance to their bid to annex North Caucasus. 

(4)   1853-57 - Russia suffers setback in attempt to seize territory from declining Ottoman Empire through its defeat in Crimean War. 

(5)   1897 - Social Democratic Party founded, and in 1903 splits into Menshevik and more radical Bolshevik factions. 

(6)   1914 - Russian-Austrian rivalry in Balkans contributes to outbreak of World War I, in which Russia fought alongside Britain and France. 

(7)   1917 - Bolsheviks overthrow provisional government, suppress elected Constituent Assembly, establish ruthless 'Dictatorship of the Proletariat' under Communist Party rule that crushes religious and political dissent

(8)   1920s - Experiments with market mechanisms and private business under New Economic Policy give way to state-run command economy under Joseph Stalin, who becomes virtually unchallenged as dictator in 1929.

(9)   1939 - Stalin concludes non-aggression pact with Nazi Germany, seizing eastern Poland, parts of Romania and Czechoslovakia, and the Baltic States after the start of the Second World War.

(10)   1941 - Soviet Union left reeling by surprise German attack in July. German advance only halted on outskirts of Moscow in December. Soviet Union forms alliance with Britain and United States, who provide it with military supplies throughout rest of war.

(11)   1945 - Allied victory over Nazi Germany (Battle of Stalingrad) followed by swift establishment of Soviet hegemony in Central and Eastern Europe, and Balkans. 

(12)   1947 - 'Cold War' with the West begins in earnest as Soviet Union consolidates power in Eastern Europe and promotes pro-Soviet revolution in China, the Middle and Near East, and Asia.

(13)   1985-91 - Rise to power of Mikhail Gorbachev heralds serious efforts to reform moribund economy (perestroika), free up political debate (glasnost), and end crippling cost of continuing Cold War. Gorbachev gradually loses control of reform processes at home and abroad, leading to the collapse of Communist rule in Eastern Europe and the eventual implosion of the Soviet Union itself.

b.   Russian Timeline – Post Cold War.

(1)   1991 - Russia becomes independent as the Soviet Union collapses and, together with Ukraine and Belarus, forms the Commonwealth of Independent States, which is eventually joined by all former Soviet republics except the Baltic states. Chechnya declares unilateral independence, beginning a decade of conflict with Moscow. Russia takes up the seat of the former Soviet Union on the United Nations Security Council, and retains control of its nuclear arsenal. 

(2)   1995 - Communist Party emerges as largest party in parliamentary elections, with more than a third of seats. Russia admitted to the G-7 group of industrialised countries. 

(3)   1999 December - Yeltsin resigns in favour of Vladimir Putin, who takes over buoyed by popularity over major military campaign against Chechen rebels. President Putin wins election in March 2000. Putin begins steady process of rehabilitating Stalin era by re-instating 1944-1991 anthem with new words. President Putin starts campaign to drive Yeltsin-era 'oligarchs' out of politics.

(4)   2005 September - Russia and Germany sign major deal to build gas pipeline under Baltic Sea between the two countries. 

(5)   2006 March - President Putin visits Beijing and signs range of economic agreements, including deal on future supply of Russian gas to China. 

(6)   2007 November - President Putin signs law suspending Russia's participation in the 1990 Conventional Armed Forces in Europe treaty that limits the deployment of heavy military equipment across Europe. 

(7)   2008 March - Putin ally Dmitry Medvedev wins presidential elections as Mr Putin cannot serve a third consecutive term. President Medvedev appoints Vladimir Putin prime minister. 

(8)   2008 August - Tensions with Georgia escalate into war after Georgian troops attack separatist forces in South Ossetia. Russia drives Georgian forces from South Ossetia and Abkhazia, then recognizes both as independent states. 

(9)   2009 January - Russia stops gas supplies to Ukraine after the collapse of talks to resolve a row over unpaid bills. Supplies to southeastern Europe are disrupted for several weeks as a result of the dispute.

(10)   2014 February-May - After flight from Ukraine of pro-Moscow president Viktor Yanukovych, Russian forces take over Crimea, which then votes to join Russia in a referendum. This sparks biggest East-West showdown since Cold War, with the US and its European allies imposing sanctions and accusing Russia of stoking separatism in eastern Ukraine.

c.   Russian Timeline – Current Issues.

(1)   2014 February-May - After flight from Ukraine of pro-Moscow president Viktor Yanukovych, Russian forces take over Crimea, which then votes to join Russia in a referendum. This sparks biggest East-West showdown since Cold War, with the US and its European allies imposing sanctions and accusing Russia of stoking separatism in eastern Ukraine.

(2)   2014 May - Russia's Gazprom sign 30-year deal to supply the China National Petroleum Corp with gas, estimated to be worth over $400bn. 

(3)   2014 October - Russia agrees to resume gas supplies to Ukraine over the winter in a deal brokered by the EU.

(4)   2015 September - Russia carries out first air strikes in Syria, saying it targets the Islamic State group. But West and Syrian opposition say it overwhelmingly targets anti-Assad rebels instead.

(5)   2015 November - Turkey shoots down Russian warplane on Syria bombing mission. Russia, Turkey's second-largest trading partner, imposes economic sanctions.

3.   Geography.

a.   Russia’s geography makes it easy to invade. Unlike most powerful countries, Russia’s core region, around Moscow, has no barriers to protect it and has been invaded several times. Because of this, throughout history Russia has expanded its geographic barriers in order to establish a barrier between the Russian core and the many enemies surrounding it. This means expanding to the natural barriers of the Carpathian Mountains (across Ukraine and Moldova), the Caucasus Mountains (particularly to the Lesser Caucasus, past Georgia and into Armenia) and the Tian Shan on the far side of Central Asia. The one geographic hole is the North European Plain, where Russia historically has claimed as much territory as possible (such as the Baltics, Belarus, Poland and even parts of Germany). In short, for Russia to be secure it must create some kind of empire.

b.   There are two problems with creating an empire: the people and the economy. Because they contain so many different lands, Russian empires have not been able to feed large numbers of people and controlling those who did not want to be in the empire. This leads to a weak economy that can never overcome the problem of providing for the population of a large empire. However, this has never stopped Russia from being a major force for long periods of time because Russia often invests more in its strong military than in its economic development.

4.   Russia: Basic Facts

a.   Area and Population: Land area is 6.6 million sq. mi., about 1.8 times the size of the United States. The population is 142.47 million (CIA, The World Factbook, mid-2014 est.). Administrative subdivisions include 46 regions, 22 republics, 9 territories, and 8 others (Crimea Republic and Sevastopol as a federal city were added on March 20, 2014.

b.   Ethnicity: Russian 77.7%; Tatar 3.7%; Ukrainian 1.4%; Bashkir 1.1%; Chuvash 1.1%; Chechen 1.0%; other 14% (2010 estimate).

c.   Gross Domestic Product: $2.553 trillion; per capita GDP is about $18,100 (World Factbook, 2013 est., purchasing power parity).

d.   Political Leaders: President: Vladimir Putin; Prime Minister: Dmitry Medvedev; Speaker of the State Duma: Sergey

e.   Naryshkin; Speaker of the Federation Council: Valentina Matviyenko; Foreign Minister: Sergey Lavrov; Defense Minister: Gen. Sergey Shoygu.

5.   Political Background.  Russia is a multi-ethnic state with over 100 nationalities and a complex federal structure inherited from the Soviet period that includes regions, republics, territories, and other subunits. During Boris Yeltsin’s presidency, many of the republics and regions won greater autonomy. Only the Chechen Republic, however, tried to assert complete independence. President Putin reversed this trend and rebuilt the strength of the central government vis-à-vis the regions. Percentage of ethnic Russians is expected to decline because of relatively greater birthrates among non-Russian groups and in-migration by non-Russians. An authoritarian Russian central government that carries out chauvinist policies could contribute to rising ethnic conflict and even separatism.

a.   Biography: Putin, born in 1952, received a law degree in 1975 from Leningrad State University (LSU) and a candidate’s degree in economics in 1997 from the St. Petersburg Mining Institute. In 1975, he joined the Committee for State Security (KGB), and was stationed in East Germany from 1985 to 1990. In 1990- 1991, he worked at LSU and the Leningrad city council. He resigned from the KGB in 1991. From 1991-1996 he worked with St. Petersburg Mayor Anatoly Sobchak, and became first deputy mayor. Starting in 1996, he worked in Moscow on property management, and then on federal relations under then-President Boris Yeltsin. In 1998-1999, he was chief of the Federal Security Service (a successor agency of the KGB). In August 1999, he was confirmed as prime minister, and became acting president on December 31, 1999. He won election as president in 2000 and was reelected in 2004. From 2008-2012 he was prime minister; he was reelected president in 2012.

b.   The Russian Constitution combines elements of the U.S., French, and German systems, but with an even stronger presidency.

(1)   Ease with which the president can dissolve the legislature and call for new elections and the obstacles preventing the legislature from dismissing the government in a vote of no confidence. 

(2)   The president, with the legislature’s approval, appoints a prime minister, who heads the government. The president and prime minister appoint government ministers and other officials. 

(3)   The prime minister and government are accountable to the president rather than the legislature.

c.   The bicameral legislature is called the Federal Assembly. 

(1)   The State Duma, the more powerful chamber, has 450 seats. 

(2)   The upper chamber, the Federation Council, has 166 seats, two from each of the current 83 regions and republics of the Russian Federation. These latter deputies are not directly elected.

d.   The judiciary is the least developed of the three branches. 

(1)   Some of the Soviet-era structure and practices are still in place, with the courts widely perceived to remain subject to political manipulation and control. Jury tampering by prosecutors and defendants has been a persistent problem. 

(2)   The Supreme Court is the highest appellate body. 

6.   Trade, Economic, Energy.

a.   EU-Russia trade totaled approximately €400 billion in recent years. Energy, trade, and economics have conditioned debates in Europe about sanctions and other ways of responding to Russia’s actions in Ukraine. Russia supplies the EU with more than one-quarter of its total gas and oil, and some EU member states are almost completely reliant on Russian energy. Russia is also the EU’s third-largest trade partner (behind the United States and China).



(1)   Some Europeans reluctant to threaten harsher sanctions note that both sides pay a price. 

(2)   Some have argued that sanctions risk antagonizing Russia and escalating tensions. 

(3)   Most European political leaders and many business leaders have asserted that EU countries must be willing to risk an economic hit as a price of standing against Russian aggression. The EU’s economic leverage is not inconsiderable: in terms of trade and investment, the EU is far and away Russia’s most important partner, accounting for nearly half of Russia’s trade and three-quarters of its foreign direct investment (FDI). 

b.   The EU-Russia energy relationship works two ways: while Russia is a crucial energy supplier for Europe, Europe is also a vital energy market for Russia, and gas sales to EU countries are an important revenue source for Russia.

(1)   Bilateral energy deals with a number European countries.

(2)   Russia acquired large-scale ownership of European energy infrastructure and could conduct upstream gas cutoffs.

(3)   Political and economic stability in northern Africa and construction of new pipelines in Central Asia limit the ability of Europe to reduce energy dependence on Russia.

7.   Russia, Ukraine, and 21st Century Imperialism.

8.   U.S. and European relations with Russia have become more adversarial in the context of Russia’s annexation of Crimea and its actions destabilizing Ukraine. 

a.   2008 Georgian Conflict (recognition of Abkhazia and South Ossetia regions as independent countries)

b.   Russia and Ukraine.

(1)   Russia pressured then-Ukrainian President Viktor Yanukovych to reverse course on the planned signing of an Association Agreement with the EU in return for financial incentives from Moscow. 

(2)   Yanukovych was forced from office in February 2014 after sustained protests against the country’s turn away from the EU culminated in violent clashes between protestors and security forces in Kiev.

(3)   In February-March 2014, Russian forces seized the Crimean peninsula, and Russia subsequently annexed the territory. 

(4)   Considerable historical and military significance for Russia protecting its inhabitants from the new Ukrainian government (first forcible border change in Europe since 1945).

(5)   Russian suspension of Conventional Armed Forces in Europe (CFE) Treaty

(6)   Approximately 5000 people have died in the conflict despite a Treaty in September 2014 and US assertions that Russian military units have been involved in Ukraine.

c.   In Moldova, Russian objectives appear to be to thwart that country’s moves toward EU integration as well as any prospect of closer cooperation with NATO. In what many experts viewed as an attempt to dissuade Moldova from initialing an Association Agreement (AA) with the EU, Russia barred imports of Moldovan wine and spirits, dealing a blow to Moldova’s economy. Nevertheless, Moldova initialed the agreement in November 2013, and intends to sign it in June 2014. Judging from its past conduct, Russia could try to pressure Moldova to not sign the AA by barring imports of other Moldovan goods (such as fruits and vegetables) and cause problems for the large number of Moldovan economic migrants in Russia. Another important tool in this effort has been Russia’s support for Moldova’s breakaway Transnistria region. Russian forces remain stationed in Transnistria against the wishes of the Moldovan government. Russia provides subsidies to bolster the pro-Russian regime in Transnistria and Russian firms own key Transnistrian businesses. Russian leaders have conditioned the withdrawal of their troops on the resolution of Transnistria’s status. Transnistrian leaders have sought Russia’s recognition of their region’s independence, so far without success. However, observers speculate that Moscow might be tempted to recognize Transnistria’s independence (perhaps when Moldova signs its AA in June), now that it has already braved strong international condemnation for its seizure of Crimea in Ukraine.

9.   Conclusion.

a.   Changing Dynamic.



(1)   Asia and Africa are increasingly becoming higher on the US priority list leading to anxiety from European partners especially as Russia increases economic, social, political, and military operations in Europe and the Middle East.

(2)   European economic difficulties, declines in defense spending and military capabilities, and ability to deliver coherent, common foreign policy (aligned to the United States).

(a)   Limited capabilities such as strategic air- and sealift, aerial refueling, helicopters, and intelligence, surveillance, and reconnaissance.

(3)   The United States takes over the chairmanship of the Arctic Council in May 2015. The Artic is increasingly viewed as a region of potential economic and geopolitical importance.

b.   Russian Plans.

(1)   Formalize its relationship with former Soviet states by creating a Eurasia Union. Russia will begin this new version of a Russian empire by creating a union with former Soviet states using existing groups such as the Customs Union, the Union State and the Collective Security Treaty Organization. This will allow the Eurasia Union to control both the economy and military.

(2)   Moscow will influence foreign policy and security but will not be responsible for economies of each country. Moscow does not feel the need to be involved in Kyrgyzstan’s politics or support Ukraine’s economy to control those countries.

(a)   Why? Russia’s birth rates are well below death rates, and it already has more citizens in their 50s than in their teens. Russia could be a major power without a solid economy, but no country can be a global power without people. This is why Putin is trying to strengthen and secure Russia now, before a smaller population weakens it. Russia will be able to keep up its current growth in power for at least another generation. This means that the next few years likely are Russia’s last great moment — one that will be marked by the country’s return as a regional empire and a new confrontation with its old enemy, the United States.

10.   Future EU/US/NATO Initiatives.

a.   European Reassurance Initiative (ERI) (810 Million dollars).

(1)   Troop rotations to Poland and the Baltic states.

(2)   Pre-positioning tanks and other military equipment in Eastern Europe.

(3)   Develop capabilities for expeditionary operations (2% GDP on defense) — including counterinsurgency, stabilization, and reconstruction operations—and for confronting new and unconventional security challenges — such as international terrorism, proliferation of weapons of mass destruction, cybersecurity, and energy security.

(4)   Very High Readiness Joint Task Force (VJTF) - smaller, more specialized arm of the NATO Response Force that would be capable of deploying within “a few days” to respond to any threat against an ally (4000 Soldiers with air, maritime, and Special Operations support).

11.   The assessment, Russian Political, Economic, and Security Issues and U.S. Interests: Current Issues, from the Congressional Research Service by Jim Nichol dated March 31, 2014 was predominantly used for the development of this LPD.

12.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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1.   References.

a.   AR 623-3, The Evaluation Reporting System

b.   AR 600-20, Army Command Policy

c.   AR 614-100, Officer Assignment Policies, Details, and Transfers

2.   Purpose.  This memorandum outlines expected performance objectives.

3.   General.  You are assigned as the Executive Officer for a Headquarters and Headquarters Troop and are responsible for the maintenance, logistical support, and administrative readiness of the Troop.

4.   Maintenance.  You are expected to track and facilitate the maintenance and serviceability of all Equipment.  You are expected to the Troop lead in matters of routine maintenance, scheduld services, and reset of common equipment held across the Troop including but not limited to weapons systems, rolling stock, and communications equipment.  You are expected to maintain a SLANT Report that tracks the equipment authorized, on hand, and mission capable.  That SLANT report must be current at all times.  I expect and operational readiness rate for our Troop’s equipment to remain above 90%.  You will plan, direct, control, and supervise any other maintenance tasks the Troop Commander may identify.  You will be the primary point of contact between the Troop and the Squadron Maintenance Officer and Squadron XO on matters of maintenance.

5.   Logistical Support.

a.   Property.  You are responsible for tracking that the platoons and sections are submitting shortage annexes to the supply NCO for recording in PBUSE.  You are responsible for checking that the supply NCO adjusts the shortage annexes once shortages are filled through the army supply system.  You will be involved in all discussions related to the fielding or turn/in of all our systems and equipment.  You will be the lead on Troop Cyclic and Sensitive Item inventories.  You will conduct the monthly Sensitive Inventory Officer Brief and ensure that tbe inventories are conducted according to standard.  You will coordinate the layout of 100% Basic Issue Items (BlI)/Components of the End Item (COEl) for the100% monthly inventory and ensure that the Shortage Annexes are accurate.  You will supervise the supply NCO during lateral transfers of equipment onto and off of the Commander's property book.  You will be the primary point of contact between the Troop and the Squadron S4 and the Brigade Property Book Office.

b.   Training Resources. For training events you will be the primary POC for Land and CLV requests submitted through the Squadron S3 Section.  You will be responsible for coordinating CL I, and latrine facilities for Troop field problems.

c.   Deployment.  You will be responsible for ensuring that the supply NCO provides a 3 day unit basic load of CL I, CL II, CL Ill, CL IV, CL V, and CL VIII supplies to each platoon and section and maintains an additional 15 day supply within the Troop supply section. You will supervise and direct the pack-out of equipment for deployment.

d.   You will plan, direct, control, and/or supervise any other logistical task the Commander may identify.

6.   Administration. You are responsible for tracking completion of tasks assigned to the Troop through the S3 (DTOs, FRAGOs, OPORDs).  You will supervise the operations section and will act as the rater the Troop Operations Sergeant and senior rater for the Supply Sergeant.  You are responsible for resourcing and coordinating Troop level administrative operations such as quarterly Soldier Readiness Packet reviews, personnel accountability Inventories, and awards review.  You will plan, direct, control, and/or supervise any other administrative tasks that the Commander may identify.  Many or all of these tasks can be delegated to the Operations Sergeant.  

7.   You will serve as the Primay Unit Movement Officer for the Company.

8.   Expectations of the Counseled Individual.

a.   Maintain Professionalism. Lead by example - from the front. Ensure all Soldiers in the Troop do the same.  Always maintain a positive and professional attitude.  It is natural to get frustrated from time to to time with a Soldier's actions or work issues, however it is imperative that you maintain your military bearing at all times.  Ensure respectful treatment for military personnel, family members, and civilians without regard to race, col.or, gender, religion, national origin, or sexual orientation and provide an environment free of unlawful discrimination and offensive behavior.  You play a key role in the Commander's Equal Opportunity and Sexual Harassment/Assault Response and Prevention programs; act immediately to intervene against comments/actions that violate the intent of these programs.  If you are not satisfied with a decision or a course of action that I choose, come discuss it with me behind closed doors.  A professional disagreement is not disrespect and I am open to exploring alternative courses of action.  But when that door is opened again I expect you to support the decisions as part of the command team.  Support the chain of command; especially in front of Soldiers.  Know the Army standards and ahere to them; enforce the standards with other .

b.   Maintain integrity and moral character.  Embody the Anny Values.  Soldiers look to their leaders for honesty and straight-shooting.  I expect those working for me to be honest and up-front with me and with their subordinates.  Bad news does NOT improve with time.  Once integrity is compromised it is almost impossible to regain it.  This means doing the right thing on/off duty and even when nobody is watching.

c.   Take Care of Soldiers. This is why we are here.  Treat all Soldiers with dignity.  Be firm, but fair.  Recommend awards, promotions, and punishments fairly.  Recommendations for awards should be based on deeds above and beyond the call of duty not just doing one's job or merely based on time. Soldiers deserve written counseling identifying the time in service and time in grade requirements necessary for them to compete at the next higher rank.  You must counsel Soldiers monthly in writing on why they are not being recommended for advancement.  Counseling must state what they are currently failing to do and recommend corrective action.  You owe it to your Soldiers and subordinates to complete their awards and evaluations to standard.  As leaders, we must maintain a clear separation between ourselves and those we lead, both on and off duty.  As leaders we are charged with tremendous responsibilities and are held to higher standards. To put it bluntly, we cannot lead Soldiers and try to be the Soldier's friend.  Do not be a Soldier's Buddy.

d.   Be an expert leader. Seek to strike a balance between Branch/MOS knowledge and common Army knowledge; they are equally important.  You MUST develop expertise in leadership. You must know and implement the Troop Leading Procedures, the Five Paragraph Operations Order, and Composite Risk Management in all that you do.  For the technical and Soldier tasks/knowledge, listen to the advice of Warrant Officers, senior officers, and senior noncommissioned officers; they have had the time to develop experiences and knowledge that you do not possess.  Ultimately though, decisions are yours: listen to counsel from other consider your options, make a decision, and then own that decision.  Base your actions and decisions in doctrine and your commander"s intent.  When in doubt, research the regulation or the doctrine.  Know your Soldiers both personally and professionally.  I expect initiative and as a company grade officer you need to be able to decipher implied tasks from specified tasks and act within the commander's intent.  If l issue a task that is unclear, please seek clarification.

9.   [bookmark: OLE_LINK30][bookmark: OLE_LINK31]Expectations of the Rater (See Command Philosophy).  I am firm, but fair.  I have high expectations of the officers who work for me however, there is nothing I expect ofy ou that l do not expect of myself first.  I expect you to address concerns to me first and if l am unable to resolve the issue, then go through the proper Chain of Command.  I expect you to keep me informed of any issues or concerns.  You can expect me to always make time for you for personal and professional discussion; those discussions may not happen at the time amd place of your choosing.  You can expect written performance counseling prior to completion of your OER.  Most of your counseling will occur during daily operations and professional discussions.

10.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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1.   Purpose.  This memorandum outlines expected performance objectives.

2.   [bookmark: _GoBack]General.  As First Sergeant you are the senior NCO and the standard bearer for all the enlisted Soldiers.  Most importantly, you and I need to present a united front to the soldiers and always be in sync.  I need you to trust me and guide me in the right direction.  I delegate a lot of authority to you to handle issues on your own.  I expect you to keep me informed of what actions are taken and when I need to become involved.  Focus on the fundamentals: physical training, personnel management, training, discipline and appearance, Soldier living and work area, counseling and reports, and Enlisted professional development.

3.   Physical training.

a.   Ensure maximum participation and do everything possible to eliminate detractors.  

b.   Assist NCOs in developing their PT plans.  

c.   Ensure the Platoons/Sections are conducting PT appropriately.

d.   Develop a special population PT program to fix profiles

e.   Develop a remedial PT program for those who fail to meet the standard of 180 or are overweight.

4.   Personnel management.

a.   Ensure the training/orderly room updates the Troop Databases, ensure Soldiers are inprocessing and receive initial counseling.  Serve as the Sponsorship NCOIC for the Troop and ensure our new Soldiers are properly sponsored and taken care of when joining our team. 

b.   Brief your Commander on all enlisted personnel actions, and make recommendations as appropriate.

c.   Review all Noncommissioned Officer Evaluation Reports with the CSM before they are submitted to the S-1 for finalization.

d.   Serve as the Commander's internal counsel for all UCMJ and administrative actions.  Not all Soldiers need UCMJ.  Use the Bar to Reenlistment Certificate as a tool to corrective action before apply UCMJ, if appropriate.

e.   Review all recommendations for promotions, awards for enlisted personnel and coordination of all actions with the S-1.

f.   Establish and maintain a professional working relationship with the Squadron Command Team and Staff.

g.   Ensure your PSGs and NCOICs maintain their leaders book updated on all their Soldiers, NCOs, and Officers. 

h.   Monitor appointments and ensure that our Soldiers meet all requirements on time and that appointments are deconflicted with training as much as possible.

5.   Training.

a.   Enforce Command Training Guidance.

b.   Hold Sergeants accountable.

c.   Enforce planning and execution of Sergeants Time Training within our priorities closely nested with Squadron Command Team.

d.   Implement and publish an NCODP and Soldier/leader education program.

e.   Ensure junior leaders are trained continually to accept greater responsibilities.

f.   Ensure all soldiers and NCOs selected to attend NCOES meet all requirements outlined in TRADOC Regulation 350-18 prior to departure from the unit.

6.   Discipline and appearance.

a.   Enforce uniform discipline, overall appearance, and promote professionalism.

b.   Observe and mentor your NCOs and your Officers, and make on the spot corrections when appropriate.

c.   Ensure all NCOs understand both their implied and directed responsibilities and keep their OICs informed of your directives.

d.   Stay visible, and lead from the front.

7.   Soldier living and work area.

a.   Inspect weekly, Soldiers’ rooms and areas of responsibility.

b.   Enforce safety awareness.

c.   Ensure NCOICs inspect their Soldiers’ rooms twice weekly.

d.   Periodically check motor pool, maintenance shops, and other Soldier work areas.

8.   Counseling and Reports.  Advise me on and ensure completion of all administrative matters and personnel actions, particularly NCOERs, awards, OMLs for schools and promotions.  Review the UCFR monthly and inform me of any issues or discrepancies.  Ensure that the UMR is accurate and updated as necessary.  All administrative actions must be complete on time and we must ensure departing soldiers receive the award and evaluation they deserve.  

a.   Recommend UCMJ actions when needed. Conduct initial readings for UCMJ.  Ensure all soldiers have been counseled and given corrective training that is tough but suitable to the offense.  All corrective training must be supervised by a 1st Line Supervisor. 

b.   Enforce and periodically review unit reenlistment counseling.  Ensure that your commander conducts reenlistment counseling as per regulation, on time or as often as the Soldiers need counseling. 

c.   Enforce Soldier development and promotion counseling.

d.   Ensure PSGs/ NCOICs counsel their Soldiers on promotion once the Soldiers reach the eligibility list.

e.   Ensure the Raters counsel their subordinates on the appropriate periods of counseling listed on their NCOER counseling checklist.

f.   Enforce/review unit weight control, counseling records, PT Failure Records, Family Care Plans, 

g.   Duty rosters and flagging actions ensuring that all programs are IAW established regulations and procedures.

9.   Enlisted Professional Development.

a.   Create a Troop program to support Soldier professional development and prepare them for higher headquarter boards.  Ensure that NCOs prepare their soldiers going before the Promotion and Soldier of the Month boards.

b.   Ensure that soldiers and NCOs review their records prior to their centralized promotion boards.

10.   [bookmark: OLE_LINK30][bookmark: OLE_LINK31]Expectations of the Rater (See Command Philosophy).  I am firm, but fair.  I have high expectations of the personnel who work for me however, there is nothing I expect of you that l do not expect of myself first.  I expect you to address concerns to me first and if l am unable to resolve the issue, then go through the proper Chain of Command.  I expect you to keep me informed of any issues or concerns.  You can expect me to always make time for you for personal and professional discussion; those discussions may not happen at the time amd place of your choosing.  You can expect written performance counseling prior to completion of your NCOER.  Most of your counseling will occur during daily operations and professional discussions.

11.   The POC for this memorandum is the Position, Rank Name, email, Location.

[bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]







		

		NAME

RANK, BRANCH

Commanding







image1.jpeg








UNIT SYMBOL	

SUBJECT.  Goal Setting LPD from 16 December 2015



UNIT SYMBOL						          	           5 October 2016

[image: DOD Seal]Department of the Army

cOMPANY

BATTALION, BRIGADE
LOCATION, ZIP CODE

		









DEPARTMENT OF THE ARMY

HEADQUARTERS, 1ST BATTALION, 23D INFANTRY REGIMENT

3D STRYKER BRIGADE COMBAT TEAM, 2D INFANTRY DIVISION

4310 STRYKER AVE

JOINT BASE LEWIS-MCCHORD  WA 98433



		

[image: ]

REPLY TO

ATTENTION OF:









AFZH-INB

SUBJECT:  Example Memo (two spaces after the “:”)









MEMORANDUM FOR Record



[bookmark: OLE_LINK1][bookmark: OLE_LINK2]SUBJECT.  Goal Setting LPD from 16 December 2015



1.   Give an honest assessment of where you are right now. 

2.   Define your goal.

a.   Subdivide a long-term goal into proximal sub-goals.  Sub-goals must be accomplished to attain their long-term goals.

3.   Personal Plan of Action & Affirmations and Commit yourself completely.

a.   View the goals as reasonable and commit to attempt to attain them.  Provide verbal encouragement (e.g., "You can do this.") to learners to help motivate them to accomplish their goals. 

4.   Continually monitor your progress.

a.   Self-monitor progress.  Students must learn how to gauge progress in learning or performance. Provide progress feedback on tasks where it is difficult for learners to gauge progress on their own.  

b.   Use strategies for coping with difficulties.  When progress is minimal students might seek help, attempt to determine a more effective strategy, or re-evaluate the goal and timelines.  

c.   Self-evaluate capabilities.  The perception of progress will strengthen self-efficacy, which is critical for continued motivation and self-regulation.  

5.   Utilize the following criteria while developing goals.

a.   Specificity.  Goals that incorporate specific performance standards are more likely to enhance self-regulation and activate self-evaluations than are such general goals as "do my best" or "try hard". These goals are also measurable allowing them to be easily tracked.

b.   Proximity.  Goals are distinguished by how far they project into the future. Proximal, short-term goals are achieved more quickly, and result in higher motivation and better self-regulation than more temporally distant, long-term goals.

(1)   One suggestion is that individuals working toward distant goals may subdivide them, which produces the benefits. Proximal goals strengthen self-efficacy because they allow clear and frequent self-evaluations of progress.

c.   Difficulty. Unlike specificity and proximity, goal difficulty does not bear a linear relationship to performance.  Overly easy goals do not motivate; neither are people motivated to attempt what they believe are impossible goals.  Assuming that people have the requisite skills, goals that are moderately difficult seem to have the best effects on motivation and self-regulated performance

d.   Self-set goals.  Researchers have found that allowing individuals to set their goals enhances motivation and self-regulation, perhaps because self-set goals produce higher goal commitment

6.   The information in this memorandum was derived from USMA Psychology 101 in the September 2006.

7.   [bookmark: _GoBack]The POC for this memorandum is the Position, Rank Name, Email, Location.
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1.   The purpose of this checklist is to provide unit leaders with a guide to assist them in the planning, preparation, and execution of training.

2.   In an effort to improve and simplify the training management process, all training in our battalion will utilize this 8-Step Training Model Checklist.  The 8-Step Training Model is a tool derived from Troop Leading Procedures and the Military Decision Making Process.  This 8-Step checklist will help our trainers adequately plan, prepare, rehearse, and execute their training.  Time well spent during Step 1: Plan the Training, will allow more time to be spent on Steps 2-8.  

3.   As we plan and conduct training, incorporate the 10 Principles of Training.  

a.   Commanders are Responsible For Training.

b.   NCO’s Train Individuals, Crews and Small Teams. 

c.   Train as a Combined Arms and Joint Team.

d.   Train for Combat Proficiency.

e.   Train to Standard Using Appropriate Doctrine.

f.   Train to Adapt.

g.   Train to Maintain and Sustain.

h.   Train Using Multiechelon Techniques.

i.   Train to Sustain Proficiency.

j.   Train and Develop Leaders.

4.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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Training Checklist



Step 1: Plan the Training.



1. Who will receive this training (Number of Soldiers)? _____________________________________________________________________



2. What are the objectives of the training? _____________________________________________________________________



3. Where will the training be conducted? Will it require a Land Use agreement and/or Environmental Impact Assessment? _____________________________________________________________________



4. When will the training be conducted, is it scheduled in DTMS (are tasks linked and rosters assigned-See RNCO to confirm)?  _____________________________________________________________________



5. Why is this training being done? _____________________________________________________________________



6. Is there a hands on portion of the training? __________ If not, is there a way to add a hands on portion? ______________________________________________________________________

______________________________________________________________________



7. What resources are required to conduct the training (Class III, Class V, Class IV, table, chairs, TASC items, water, pens/paper, electricity, projector and laptop)? __________________________________________________________________________________________________________________________________________________________________________________________________________________



8. When do you need the resources by? ______________________________________________________________________



9. Which trainer is responsible for picking up the resources and where/when will they pick them up? ______________________________________________________________________



10. Have you turned in your resource request to your company or battalion representative? _________________________________________________________



11. Are there any conflicts on the training schedule with this training? ______________________________________________________________________

12. Is the risk assessment complete and signed by the proper approval authority?______________ Is the CRM uploaded in DTMS?____ Is there any special safety equipment needed? ______________________________________________________________________

______________________________________________________________________



13. What communications equipment is needed, Is COMSEC required? ______________________________________________________________________



14. How will the training be evaluated? ____________________________________________________________________________________________________________________________________________



15. Are there enough copies of the evaluations on hand? ______________________________________________________________________



16. Has coordination been made for the following:

	Transportation: ______________________________________________________________________

	Medics/CLS: ______________________________________________________________________

	Class I (Water/Food): ______________________________________________________________________

	Class III (Fuel): ______________________________________________________________________

	Class IV (Engineer Equipment): ______________________________________________________________________

Weapons: ______________________________________________________________________

	Class V (Ammo/Simulators): ______________________________________________________________________	

Other equipment: ______________________________________________________________________

	

17. What is the uniform for training?_________________________________________



Step 2: Train and Certify Leaders



1. What are the appropriate FMs, TMs or training references/publications? ______________________________________________________________________



2. What are the appropriate page numbers and paragraph numbers? ____________________________________________________________________________________________________________________________________________



3. What are the:



Task: ______________________________________________________________________

____________________________________________________________________________________________________________________________________________

______________________________________________________________________



Conditions: ______________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Standards: _____________________________________________________________________

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Train as you Fight!



4. Are there other tasks that can be integrated into the training? 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



5. Who are the instructors/demonstrators and what portion are they responsible for? ______________________________________________________________________

___________________________________________________________________________________________________________________________________________

6. Have they reviewed the reference material and prepared their class/handouts? ______________________________________________________________________

____________________________________________________________________________________________________________________________________________



7. Have they rehearsed their class? _____________________________________________________________________



8. Have they “pitched” their class to the platoon sergeant/platoon leader or company commander/1SG? Did you use the attached instructor evaluation form? ______________________________________________________________________



9. Is the concept sketch/handout/butcher block paper portion approved? ______________________________________________________________________



10.  Is there a method to test or evaluate learning? ______________________________________________________________________



11. Is their presentation approved? _________ If no, what do they need to correct and when will they re-brief the appropriate leader for approval? ______________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________



Step 3: Recon the Training Site



1. Have you made coordination to do a recon (range control, other units currently occupying the site)? ______________________________________________________________________



2. Have you coordinated for transportation in order to do the recon? ______________________________________________________________________



3. What is the uniform for the recon? ______________________________________________________________________



4. What is the route to the training site? ______________________________________________________________________



5. Have you given a safety brief and convoy brief prior to departing on the recon? ______________________________________________________________________



6. What is the grid to the training site? ______________________________________________________________________



7. Is the site adequate to conduct the training? __________   If not, coordinate for another site.



8. Produce a concept sketch of the site layout prior to departing. Ensure all appropriate areas are listed and the flow of the training clearly depicted.

Step 4: Issue the plan. Issue the handouts, evaluation checklists, concept sketch, tactical order, STX package and risk assessment to the trainees as appropriate. Issue out during the appropriate training meeting.



Step 5: Rehearse. 



1. Trainers continue to rehearse their classes along with their assistant instructors until they can give it from memory utilizing notes only.  Rehearsals should start during unit drill periods at least 90 days out to allow unit leadership to assess and critique the quality of the class/presentation.  Trainers must know the intent for training, the sequence, and TADSS (Training Aides, Devices, Simulations, and Simulators).  This should reveal any flaws in your plans or training.  When corrected this step must make the training more effective.



2. Are all supplies on hand and is all coordination complete? ______________________________________________________________________



3. Are all PCI’s complete on all equipment, resources, and soldiers? ___________ ___________________________________________________________



Step 6: Execute.



1. Transport all supplies and resources to the training site a minimum of one hour prior to the start of training. ______________________________________________________________________



2. Is the set-up complete and do you have radio communications if required? ______________________________________________________________________



3. Are guards required to secure the equipment over night? ______________________________________________________________________



4. Execute training. Brief soldiers and conduct hands on instruction as appropriate. Allow time for Soldiers to practice and then conduct the evaluation portion of the training.

5. Have all Soldiers signed in? _____________________________________________________________________



6. Collect sign in rosters and evaluation sheets. Spot check to ensure they are filled in correctly. Turn in training documentation to the company 1SG and commander for historical files and the S3 shop if needed.  Upload sign in rosters into DTMS. .____________________________________________________________________



7. Prior to departure: Account for all Soldiers, weapons, and equipment. _____________________________________________________________________



8. Collect all lesson plan material to include this checklist in put in historical files for use in the future.



9. Conduct recovery and turn-in all signed out equipment. ______________________________________________________________________



Step 7: Conduct AAR



1. Trainers conduct an AAR focused on how to improve areas of the training and sustain the areas that were done to standard.  Use the Performance Evaluation Checklist as an additional tool.  AARs are not critiques.



2. Each trainer gives a minimum of one sustain and one improve. __________________________________________________________________________________________________________________________________________________________________________________________________________________



3. Upload all supporting documentation into DTMS to include a memorandum to the unit commander with issue, discussion, and recommendation on areas that need to be improved. _____________________________________________________________________



4. Commanders must assess the tasks trained in DTMS with a T, P, or U.



Step 8: Retrain



1. Identify Soldiers who require retraining.  Schedule time and resources to complete training.  Do not train other tasks until this task was trained to standard.



2. Schedule additional training or incorporate this task into other training events in order to maintain proficiency.
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1.   The purpose of this memorandum is to outline the purpose of an AAR and provide a format for future training events.

2.   AARs provide the feedback essential to correcting training deficiencies.  Feedback is direct, on-the-spot and standards based.  Each time incorrect performance is observed it is noted, and if it does not interfere with training, be corrected.  During individual training this is easy to do.  In collective training, such as STX, it may not be possible to interrupt the exercise just to correct a soldier who is performing an individual task improperly.  This is why an AAR should be planned at the completion of each mission or phase to provide immediate feedback to the Soldiers being trained.

3.   All training events will end with an AAR and published notes will be submitted to the Commander no later than 72 hours after the end of the exercise.

4.   AAR’s during training include the same four parts as AAR’s during operations:

a.   Review what was supposed to occur.  The facilitator, along with the participants, reviews what was supposed to happen.  This review is based on the commander’s intent, training objectives and tasks to train.  This information is usually found in the operations order or on the training schedule.

b.   Establish what happened.  The facilitator and participants determine to the extent possible what actually occurred during the training event, phase or the operation.  The leader attempts to gather as many views or perspectives (OPFOR, squad leader, team leader, rifleman, etc.) as possible.  This helps to establish a common understanding and instill operational adaptability.

c.   Issue, Discussion, Recommendation.  

(1)   Issue.  Determine what was right or wrong with what happened.  

(2)   Discussion.  Participants then establish the strong and weak points of their performance based on the commander’s intent and performance measures.  The facilitator guides discussions to ensure maximum input, operationally sound and relevant to the training event.  

(3)   [bookmark: _GoBack]Recommendation.  Determine how the task should be done differently next time.  The facilitator guides the unit in determining how the task(s) might be performed more effectively in the future.  The unit identifies problems and provides solutions as well as identifies who will make those solutions.  Additionally, the facilitator guides the discussion to determine if there is a more effective way to train the tasks to achieve the commanders’ intent.

5.   AAR Fundamentals: 

a.   Conducted during or immediately after each event 

b.   Focused on Commander’s intent, training objectives and standards.

c.   Focus on Soldier, leader, and unit performance.

d.   Involves all participants in the discussion 

e.   Use open-ended questions 

f.   Encourages initiative and innovation in finding more effective ways to achieve standards and meet training objectives and Commander’s intent.

g.   Determines strengths and weaknesses.

h.   Link performance to subsequent training. 

6.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR RECORD



SUBJECT:  Training Exercise Name After Action Review (AAR) Standard

1.   Training Exercise Mission and Commander’s Intent.

2.   Review what was supposed to happen:

a.   State the training objectives and tasks to train.

b.   Review unit leader mission, intent and concept of operations. 

3.   Review what happened chronologically:

a.   Review events during the operation/engagement. 

4.   Review what went right and wrong (Issue, Discussion, and Recommendation):

a.   Review extent to which unit met training objectives and Commander’s intent.

b.   Have participants summarize the major learning points.

c.   Identify training deficiencies.

d.   Identify unit’s ability to perform task and meet Commander’s intent.

e.   Identify risks and measures employed to mitigate the risks.

5.   Determine how event or task should be completed next time:

a.   Identify if retraining should occur and tasks to retrain to meet the Commander’s intent.

b.   Identify the conditions to modify.

c.   Identify a more effective way to meet the Commander’s intent.

6.   The POC for this memorandum is the HHT Commander, CPT Nadi Kassim, nadi.k.kassim.mil@mail.mil or DSN 314-475-4182, Building 910. 
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MEMORANDUM FOR RECORD



SUBJECT:  Command Policy Letter #1 – Command Philosophy





1.   The purpose of this memorandum is to communicate my personal philosophy on the professional conduct of soldiering to the members of Lakota Troop so that you might better understand my vision, priorities, expectations, and perspectives.

2.   Vision.  We will likely train, equip, and support a fight our military has not encountered. I envision a Troop that leverages the gifts, talents, and experiences of each Soldier to achieve a maximum level of proficiency before, during, and after deployment to support the Squadron in any way possible. We will perform every mission assigned honorably, with a clear conscience and a sense of pride and accomplishment.

3.   Priorities.  We all have our own individual priorities in life that include family, friends, faith, profession, and the soldiers I serve with are all top priorities of mine. Although sometimes it feels as though these priorities are competing with one another, we must achieve balance amongst them all. There are things that our country and our Commanders ask us to do that might conflict with where our personal priorities and beliefs fall. There are places the Army asks us to go that distances those closest to us. There are decisions you will have to make that will jeopardize your friendships and put your relationships to the test. You must manage all these competing demands striving to find a balance while accomplishing the mission and taking care of Soldiers and their families.  

4.   Caring.  We all come from different backgrounds and have different experiences. Each of us are at different points in our lives and our careers and we must recognize how we can help each other out. Although I may not be able to relate to some of your issues or give advice from personal experience, I promise I will do everything in my power to address your needs. With that said, keep the Chain of Command informed.  We will do everything we can to help, but festering, long-standing problems are not excuses for poor performance.  

5.   Expectations. Below is what I expect you to strive for in certain areas and my philosophy on each:



a.   Proficiency and Development.

(1)   Know your role, equipment, systems and processes to the utmost.

(2)   Be cognizant of surrounding jobs in order to understand how your role fits in the big picture.

(3)   Develop leader and MOS skills individually and in subordinates.

(4)   Soldier skills are the foundation of our profession.

b.   Discipline and Professionalism.

(1)   Work diligently and efficiently.

(2)   Pay attention to detail.

(3)   Respect rank and authority.

c.   Accountability and Responsibility.

(1)   Accountable for Soldiers, equipment, and development.

(2)   Responsible for your actions and the consequences thereof.  

(3)   Strong value set that represents the United States, U.S. Army, and your Family.

d.   Social and Physical Toughness.

(1)   Healthy lifestyle for you and your Family.

(2)   Openness to other ideas and cultures.

(3)   Working out with a purpose.

(4)   Goal driven.

e.   Teamwork.

(1)   Trust in subordinates, peers, and superiors.

(2)   Honesty with the Team.

6.   Management Principles. The following management principles will aide significantly in creating a positive command climate with efficient and intelligent leaders.



a.   Collaborative Planning which includes integration and synchronization as a foundational principal, ensures our Team is synched at all levels and can communicate effectively, plan accordingly and provide transparency in all operations.

b.   Emotional Energy, positive energy expended during personal and professional engagements, will be used in an empathetic manner to inspire all Team members to buy in to our mission, care for our Families, and accomplish our mission. 

c.   Attention Management enables our Team, despite a finite amount of time, to prioritize requirements, emplace deliberate systems and processes, increased Soldier initiative levels and optimize operations in order to better the lives of our Soldiers both personally and professionally.

d.   Professional Patience is our Team’s acknowledgement that Soldiers operate at different competencies and are interested in the positive or negative direction they’re headed. Acknowledging the aforementioned will require every member of the Troop to meet the formation where its at to accomplish our goals together.

e.   Leader Endurance is our Team’s ability to maintain a high functioning and positive work environment to improve the lives of our Soldiers and avoid the breaking point.

7.   Summary. Your ability and willingness to take care of those around you, demonstrate competency in your job, and active vigilinace in pursuing excellence in your basic warrior tasks and drills will directly affect your ability to obtain promotions, schools, leave/pass, and most of all our ability to accomplish the mission. If our Soldiers complete the five expectations listed above while our leaders manage utilizing the five principles above, we will create a positive, world class organization made up intelligent and efficient leaders others strive to emulate. Always Ready! All Day!

8.   [bookmark: OLE_LINK30][bookmark: OLE_LINK31][bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR Record



SUBJECT:  Command Policy #10 – Domestic Violence



1.   The pressures of deployment and the associated SBCT lifestyle can seriously strain the military family and relationships in general. These stresses, that are unique to our profession, must be dealt with in a healthy manner.

2.   Domestic violence will not be tolerated by any member of this command. Soldiers involved in domestic violence incidents will be counseled, enrolled in Family Advocacy and Anger Management classes, and will face pending civil and criminal charges regardless of provocation or other circumstances. Soldiers will be enrolled in the ASAP program for alcohol related incidents.

3.   Soldiers may request to move into the barracks on a temporary basis to avoid or defuse a situation that might erupt into violence at home. Leaders will make space available at any time, day or night, to Soldiers who are working to avoid an incident of domestic violence.

4.   Any Soldier or dependent of this command may report domestic violence through the chain of command, the Chaplain, any law enforcement agency, or a local abuse hotline.

5.   [bookmark: _GoBack]The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR RECORD



SUBJECT:  Command Policy #11 - Fraternization



1.   There is a special trust and confidence placed in our Officers and Noncommissioned Officers.  Leaders who show loyalty to their Soldiers, the Army and Nation, earn the loyalty of their Soldiers. Leaders who consider their Soldiers' needs, care for their well-being, and demonstrate a genuine concern build a positive relationship which carries over into their lives with each other. The mentoring, coaching and teaching of Soldiers by their superiors is proper; it helps build the esprit de corps and confidence necessary for mission accomplishment and human self-fulfillment.

2.   Relationships between Soldiers of a different rank that involves or gives the appearance of partiality, preferential treatment, or the improper use of rank or position for personal gain, are detrimental to good order, discipline and high unit morale. It is Army policy that such relationships will be avoided. Within Lakota Troop, improper superior-subordinate relationships are forbidden and will not be tolerated IAW AR 600-20 Army Command Policy, Chapter 4.

3.   All Soldiers must ensure that they do not engage in improper superior-subordinate relationships. Violations or suspected violations will be immediately reported to the chain of command. I will ensure that each allegation is fully and impartially investigated. As appropriate, I will counsel or take disciplinary action of relationships between Soldiers of different ranks which:

a.   Cause actual or perceived partiality or preferential treatment.

b.   Involve the improper use of rank or position for personal gain.

c.   Create an actual or clearly predictable adverse impact on discipline, authority or morale.

4.   Some cases of improper relationship can be so extreme as to be unlawful (fraternization and related offenses). In other cases although not unlawful, they are considered inappropriate and contrary to the principles of good judgment. In either case, appropriate action by the chain of command is required to address the relationship.

5.   One of the greatest challenges for Soldiers is the selection from among his or her peers into the ranks of the Noncommissioned Officer Corps. Frequently, the newly promoted NCO's position or duties do not change; however, the new NCO must reevaluate his or her relationship with those who were former friends or peers. Familiarity with former friends could be perceived as favoritism or could undermine the new NCO's authority and thus erode the discipline within the unit. Like all leaders at one time or another, the new NCO faces a difficult personal and professional dilemma. The new NCO, the chain of command, and his or her peers must agree on how the new rank has altered their relationship.  

6.   All Soldiers and leaders at every level must understand that not all senior-subordinate associations are necessarily wrong. Many, such as unit activities, sports teams, etc., help build unit esprit de corps and cohesiveness. However, when relationships are such that they meet the standard as described in paragraph 2 above, then they must be immediately identified and corrected by appropriate action.

7.   Violation of this policy letter may result in adverse administrative or punitive action under the Uniform Code of Military Justice.

8.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR RECORD



SUBJECT:  Command Policy #12 – Social Media Awareness



1.   The internet is a great place for communicating with friends and family. The internet has become an indispensible tool for Soldiers and family members. The Army respects everyone’s lawful right to free expression under the First Amendment, provided OPSEC is enforced as outlined in Army Regulation (AR) 530-1. Personally Identifiable Information (PII) postings are common OPSEC violations on social networking sites (SNS). All users should use common sense in addition to regulatory requirements when posting on Social Media Sites.

2.   In order to maintain OPSEC, it is important to remain vigilant at all times. Sharing seemingly trivial information online can be dangerous to loved ones and fellow Soldier, and may even get them killed. America’s enemies scour blogs, forums, chat rooms and personal websites to piece together information that can harm the United States and its Soldiers. Soldiers should never accept a friend requests from someone they do not know, or share information that they do not want to become public. Soldiers will be cautious when listing job, military organization, education and contact information on SMS. Providing too much information in a profile can leave Soldiers exposed to people who want to steal identities or sensitive operational information. 

3.   When on official military business, Soldiers will ensure that all geotagging is turned off on all devices. Many popular social media sites and camera features add geographical identification metadata to photographs. This data usually consists of latitude and longitude coordinates, though they can also include altitude, bearing, distance, accuracy data, and place names. Geotagging can help adversaries find a wide variety of location-specific information from a device. For instance, someone can find images taken near a given location by entering latitude and longitude coordinates into a suitable image search engine.

4.   [bookmark: _GoBack]Lakota Soldiers and leaders are encouraged to have an appropriate online presence. Soldiers will ensure their conduct is in keeping with published EO, SHARP, good conduct, and fraternization policies. Soldiers or groups are unauthorized to maintain official pages or accounts claiming association with or representation of a specific Army group. 

5.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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[bookmark: OLE_LINK39][bookmark: OLE_LINK40]MEMORANDUM FOR RECORD



SUBJECT:  Command Policy #13 – Awards Policy



1.   Military awards are one of the best forms of Soldier recognition available to Commanders for rewarding exceptional service or achievement. A Soldier may be recognized for a single achievement or for sustained performance over an entire tour of duty. 

2.   Tour of duty (PCS/ETS) awards will be presented to Soldiers prior to their departure from Grafenwoher, Germany. This practice enables recognition of a Soldier’s contributions in front of his or her comrades, and gives Soldiers confirmation that their hard work is being recognized. Therefore, to ensure awards are presented prior to departure, all recommendations will be submitted to the troop IAW the following timeline. This will ensure adequate time is available to correct, evaluate, forward or take whatever further action is necessary to approve the award and meet Squadron timelines. Leaders will make sure to track Soldiers’ DEROS to ensure awards are submitted on time.

a.   Meritorious Service Medal (equivalent or higher) will be submitted NLT 120 days. 

b.   Army Commendation Medal will be submitted NLT 90 days.

c.   Army Achievement Medal will be submitted NLT 30 days.

d.   Certificate of Achievement will be submitted NLT 15 days.

3.   The following guidance is for the completion of DA Form 638 award recommendations:

a.   Complete blocks 1 through 19 in according with Table 3-2 AR 600-8-22.

b.   Previous Awards (block 8). List all prior awards. (ie. AAM (20LC) or NO A WDS). The user will click on the PREVIOUS AWARD button to complete, must match ERB/ORB.

c.   Branch of Service (block 9) only recommendations for members of other U.S. Armed Services and foreign nationals.

d.   Recommended Award (block I 0). Indicate the correct number of oak leaf clusters.

e.   Dates: indicate the date prepared in block 3, period of award in block 11a and b. For block 11 the period of the award should be limited to the time that Soldier served within 2d CR or if it is a Retirement award it should be 10 years ending on the last day the Soldier will be in the Army; for instance, I June 2000 through 31 May 2010. Please note that if the Soldier has already received a PCS award from a previous unit within 2nd CR, the award period will have to start the day after the end date of the last PCS award.

f.   Signatures. Block 19 is digital signed by the recommender, while block 22a is digitally signed by the PAC/admin clerk after verifying the accuracy of Part I.

4.   Impact Awards will be submitted as soon as possible after the event has occurred.  Impact Awards will be submitted NLT 30 days after the event in order to recognize Soldiers in a timely manner.	

5.   Awards should be provided only to the deserving. I will personally review all award recommendations and ensure the act justifies the award. When periods of faithful service, acts, or achievements do not meet the standards for decorations, I will consider other forms of recognition. Additionally, I will look at the level of awards being recommended. If all awardees receive the same award as the most deserving then the award has been cheapened and the Army will suffer.

6.   [bookmark: OLE_LINK30][bookmark: OLE_LINK31]The POC for this memorandum is the HHT Commander, CPT Andrew Reed, andrew.j.reed34.mil@mail.mil or DSN 314-475-4182, Building 910.
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SUBJECT:  Command Policy #14 – Reporting
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[bookmark: OLE_LINK39][bookmark: OLE_LINK40]MEMORANDUM FOR RECORD



SUBJECT:  Command Policy #14 – Reporting



1.   The following incidents require an immediate call to the Troop Commander or First Sergeant, followed by a written Serious Incident Report by the platoon leadership. Initial telephone report must be in 5W format: 

a.   Who: Rank, last name, first name

b.   When: Approximate time of the incident

c.   Where: Location of the incident

d.   What: Detailed description of the incident, to include others involved, witnesses and assessment of impact

e.   Why: Assessment of what cause the incident, to include others involved, witnesses and assessment of impact

2.   Serious Incidents include (bold indicates immediate notification to higher headquarters).

a.   Any threat of attack or actual incident (bomb, fire, network attack, etc.) that threatens or harms 2CR Soldiers, Families, or facilities.

b.   Death or VSI of a Dragoon Soldier or Sponsored Family Member; to include loss/severe injury to limb or eyesight. Likewise any similar death/injury caused by a Dragoon Soldier to a civilian.

c.   Rape or violent sexual assault of a Soldier or dependent.

d.   Spouse/Child/Trooper abuse (physical/emotional/sexual).

e.   Harassment, discrimination, hazing.

f.   Suicide Attempt by Dragoon Soldier or Family Member.

g.   Suicidal ideation or gesture not culminating in an attempt.

h.   Any incident that gravely discredits the Regiment in a very public way, ultimately impacting the relationship with host nation military or populace; any event that may result in widespread adverse media coverage.

i.   Loss, theft, or severe damage to a weapon, sensitive item, COMSEC, ammunition (major loss), or explosives.

j.   Accidents or serious injuries to Dragoon Soldier or Family member; any incident (except scheduled hospital stays or normal child birth) requiring a hospital stay of over 24 hours.

k.   Uncontained release of HAZMAT requiring significant cleanup; any spill contaminating a water source.

l.   AWOL Soldier.

m.   IG complaints or Congressional inquiries.

n.   Loss of a high‐value (not sensitive) item.

o.   SFC and above who have a significant event in the family.

p.   Positive events that warrant Regimental Commander acknowledgement (promotions SFC and higher, graduations, significant awards or honors, etc.)

q.   Loss of accountability of forward deployed troopers.

r.   Arrest, detention, or criminal charges levied by MPs or Polizei.

s.   [bookmark: _GoBack]Any misconduct involving officers or SFC and higher.

3.   All other Soldier incidents should be reported to the chain of command in a timely manner.

4.   [bookmark: OLE_LINK30][bookmark: OLE_LINK31][bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR RECORD



[bookmark: OLE_LINK3][bookmark: OLE_LINK4]SUBJECT: Command Policy #15 – Barracks and Unaccompanied Housing Policy



1.   A Service Member’s living environment is an important factor to preserve and enhance the discipline, morale, and esprit de corps of a unit. As the home for the Army’s single Service Members, quality UH facilities and services are essential to providing a high QOL for single or unaccompanied Service Members

2.   All Soldiers will maintain Barracks and Unaccompanied Housing IAW Policy Letter #10; 2d Cavalry Regiment, Unaccompanied Housing (UH) Policy and the Regimental Engineer Squadron UH Policy.

3.   Charge of Quarters (CQ).

a.   The Charge of Quarters duty day runs from 0900 until 0900 of the next day. The CQ and runners place of duty is at the CQ desk unless performing inspections. The CQ and runner will report 10 minutes prior to their duty time to receive the brief from the previous days CQ.

b.   The Charge of Quarters will ensure that both the CQ and runner understand all the policy memorandums and the duty of the CQ before assuming duty.  

c.   The Charge of Quarters is the Commanders representative during hours of no scheduled activities after the duty day is over or during weekends where passes are granted. CQ is responsible for the health, welfare, and good discipline and order of the barracks and the Soldiers that reside within. When performing the duties of the CQ you will be responsible for the following:

(1)   Ensuring that the Barracks maintains a clean and orderly appearance to include checks every hour of each floor.  

(2)   Ensure that common areas stay clean and serviceable. If something is broken you are to report it to the First Sergeant on the next duty day unless it meets CCIR requirements for example a broken lock making it impossible to maintain security of a Soldier’s room.

(3)   Ensure that all guests are within the Commander’s Policy on Visitors listed as item four in this memorandum.

(4)   There will be no electronically items allowed at the CQ desk except for the computer provided by the Troop for Official Use Only.

(5)   If there are any SHARP violations, you will take appropriate action and notify the Chain of Command immediately.

(6)   Ensure that a morning and evening police call are done on non duty days, and a nightly police call is conducted on duty days.

(7)   Maintain a presence at the CQ desk at all times. The CQ will not be away from the CQ desk for more than 30 minutes at any time. Runners will inform CQ of any issues arising during his absence.  

(8)   During days of inclement weather, the CQ will ensure that all walkways in the Troop area are free of Snow and Ice.

(9)   The Charge of Quarters will not be responsible or used for any other reason than to be the CQ. There will be no other orders given to the CQ except from Troop or Squadron Leadership.

4.   Soldiers may have visitors under the following conditions:

a.   Visitors must be escorted at all times.

b.   Visitors must sign in at the CQ desk and be logged in the DA Form 1594. CQ will maintain visitor ID cards for the duration of their visit.

c.   Visitors aged 18 and over may visit Soldier quarters during the following times:



		DUTY DAYS:

		DUTY DAYS BEFORE NON-DUTY DAYS:

		NON-DUTY DAYS:

		NON-DUTY DAYS BEFORE DUTY DAYS:



		Visitation: 1700-2200

		Visitation: 1700-2400

		Visitation: 1200-2400

		Visitation: 1200-2200



		Quiet time: 2200-0500

		Quiet time: 2400-0800

		Quiet time: 2400-0800

		Quiet time: 2200-0500







d.   Visitors under 18, not in the Trooper’s immediate family, must be escorted by their legal guardian.

e.   Occupants of Soldiers’ Quarters will be afforded their individual rights to privacy, free from undesired visitors and trespassers.

f.   Only residents and invited guests will be permitted access into Soldiers' quarters. All quarters’ residents are reminded that they remain responsible for their visitor's behavior at all times. Any uninvited personnel may, at a Troop or Squadron Commander’s discretion be considered trespassers and subject to apprehension, questioning, or arrest. The intent is to provide each Soldier with a suitable living environment free from unwarranted intrusion.

g.   Quarters residents and room occupants must, however, continue to provide access to their living areas for engineering, fire and safety personnel conducting repairs and required inspections.

5.   Alcohol and Smoking.

a.   Service Member will observe the legal age limits for the consumption of Alcohol IAW the laws of the country of assignment.

b.   Service Members age 18 and older are authorized to possess no more than one bottle of liquor (each bottle can be no larger than 750 ml and cannot posses more than 30 percent alcohol), one bottle of wine, and 12 beers (each bottle can be no larger than .5 liters) of any type in their rooms. Programs and education oriented towards de-glamorization of alcohol and emphasis on health and safety risks will be continued. Commanders may restrict any Service Member from possessing alcohol in the barracks based on alcohol or drug-related incidents, or if a Service Member demonstrates a pattern of irresponsible behavior. When a Service Member's privilege to possess alcohol in the barracks is restricted, the unit chain of command will counsel that Service Member in writing.

c.   Smoking is strictly prohibited in all Unaccompanied Housing (UH) areas. Smoking on the grounds adjacent to the barracks is allowed in outdoor designated areas only and no less than 50 ft. from any access point.

6.   Physical Security

a.   Entry and exit doors will remain locked at all times; they will not be jammed, taped, or locked open. All rooms will be locked at all times. All easily pilfered items will be secured, this includes cash, checks, checkbooks, jewelry, or any item easy to conceal and walk out with.

b.   CQs will ensure building and rooms are secure no less than hourly and log the checks on a Daily Staff Journal or Duty Officer's Log (DA Form 1594).

c.   Any theft will be immediately reported to the Service Member's chain of command and the Military Police.

d.   Any easily pilfered item a Service Member owns and possesses valued over $200.00 (cell phone, computer, etc.) will be documented on the Personal Property Record (DA Form 4986) or an equivalent locally reproduced form, and a copy will be maintained in the Service Member's counseling packet.

7.   Inspections.

a.   Commanders retain the authority to conduct health and welfare inspections. Safety, enforcing standards, caring for Service Members, identifying shortfalls in the structure and utilities in the rooms, and monitoring Service Members’ living standards are among the most important responsibilities of the commanders and the NCO Corps. Commanders will use their discretion in balancing the maintenance of standards while treating Service Members with respect. Service Members are normally present during legal searches and health and welfare inspections; if Commanders wish to conduct an inspection without an occupant present, Commanders should consult with their Servicing Judge Advocate. 

b.   The Squadron Commander and Troop Commanders reserve the right to conduct inspections at any time IAW AR 1-201 Army Inspection Policy.

8.   OCIE Storage

a.   [bookmark: OLE_LINK1][bookmark: OLE_LINK2]All high value property will be secured in locked wall lockers or contico type boxes whenever Soldiers are absent from their quarters for longer than 48 hours. 

b.   All Soldiers will have a High Value Items Sheet (updated monthly) posted on their door.

c.   All Soldiers in the grade of PVT-SPC/E1-E4 will have their OCIE inventoried by their first line supervisor annually, and after every major field problem. First line supervisors will authenticate their Soldiers OCIE accountability, and take appropriate action (counseling, Chain of Command inquiry) if equipment is missing or unserviceable. Soldiers in the grade of SGT/E5 and above may account for their own OCIE.  

d.   All Soldiers OCIE will be secured in wall lockers or contico type boxes whenever Soldiers are absent from their quarters. At no time will OCIE be left off post or in government housing, unless the Soldier is authorized to reside in those quarters. No Soldiers will leave OCIE in POVs, regardless of the location in the vehicle. 

e.   A copy of updated OCIE accountability records will be maintained in every Soldiers counseling packet, and a signed copy will be provided for the Soldier.

f.   [bookmark: _GoBack]To the best of the Soldier’s ability all military equipment will be kept separated from personnel property. The priority for use of wall lockers within barracks room will go to OCIE, ACUs, IPFUs, ASUs, etc. It is highly encouraged to use DA 1750s to inventory all military clothing and OCIE in wall lockers, duffel bags, and contico boxes.  Soldiers are additionally provided individual lockers at the Troop for storage of the aforementioned items.

9.   Leader Presence.

a.   Leaders at all levels should check their barracks areas daily to demonstrate care, enforce standards, appearance, and assist in solving issues. Leaders should not limit their checks to duty days or hours, and instead focus on hours of high risk such as weekend evenings and early mornings.

b.   Leader presences is not limited to NCOs, but includes leaders of all levels, Officers and Warrant Officers included. 

10.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR RECORD



SUBJECT:  Command Policy #16 – Safety

[bookmark: _GoBack]

1.   We will conduct tough, realistic training; however, we will conduct it safely. Nothing we do in peacetime warrants a Soldier losing his life or being seriously injured. Accident and injury prevention enhances combat readiness and are among the most important responsibilities of leadership. Safety is synonymous with reduction of risk and results in conservation of combat power.

2.   The Safety officer and NCO must function as the Commander's eyes and ears in the operational environment. This means accomplishing routine inspections and follow-up actions to correct deficiencies in all operational areas before they cause accidents and injuries. Again, there is nothing that the Troop does in peace or war that warrants unnecessary risk of life, limb or equipment.

3.   Leaders at every level must be teachers of safety procedures and practices in every job, operation or activity. Subordinates will emulate troop leaders in the performance of duties. Leaders will complete DA Form 7566 Composite Risk Management prior to the start of any platoon level training event. Being a leader does not mean accepting no risk, but eliminating unnecessary risks and accept prudent risk after conducting thorough mission analysis.

4.   Supervisors will ensure that all personnel are properly trained on the equipment they operate (i.e. vehicles, generators, weapons, TOC systems, etc.). Leaders will evaluate safety practices, at each level, during AARs. Soldiers who are untrained will not participate in collective training until being certified at the individual level.

5.   The Commander or First Sergeant will conduct a Safety briefing before the start of every weekend.  In the absence of the Commander or First Sergeant; the section NCOIC will conduct safety briefings. First line supervisors will conduct vehicle inspections semi-annually in conjunction with changing seasons. They will maintain these inspections in Soldiers’ counseling packets. First line supervisors will also counsel Soldiers on safety plans and procedures before any 4-day, pass, or leave. This counseling will be personal and tailored to the individual Soldier. Check-the-block counseling is unacceptable and will not be tolerated.  Each Soldier is unique and understanding the specific needs of each Soldier enables leaders to put more effective safety procedures in place. This includes identifying high-risk Soldiers and mitigating the risks for these members of our formation.     

6.   Any Soldiers or Family members owning a motorcycle must meet USAREUR guidelines and be licensed by USAREUR IOT operate a motorcycle, complete all requirements by the Squadron Motorcycle Safety Officer, and be counselled by the Troop Commander.

7.   All accidents will be reported as soon as possible to the individual’s chain of command, up to and including the CDR and 1SG, no exceptions. The Platoon Leader or Platoon Sergeant will fill out an Abbreviated Ground Accident Report (AGAR) as appropriate and submit to the Troop Safety Officer. I will hold Soldiers and leaders accountable for accidents when they fail to exercise prudent risk reduction measures or fail to accomplish a task as trained or instructed.

8.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR RECORD



SUBJECT:  Command Policy #17 – Uniform Wear and Appearance.



1.   References.

a.   AR 670-1, Wear and Appearance of Army Uniforms and Insignia, 5 September 2003.

b.   USAG Grafenwoehr Policy Letter # 9; Standards of Dress and Appearance.

c.   2d Cavalry Regiment Field Uniform, 08 February 2015.

d.   2d Cavalry Regiment Field Uniform, 19 November 2014.

2.   It is the responsibility of all Soldiers to understand the contents of this policy and to ensure the proper standards outlined below are enforced.

a.   Clothing that is imprinted with offensive words or pictures will not be worn.

b.   Extremely torn and tattered clothing through wear and design will not be worn.

c.   Men and women will not wear clothing that is immodest or overly revealing in any facility on the installation.

d.   Military personnel, civilians, and family members will not be permitted into any facility without shoes and/or shirt. Only exceptions to the “no shoes” guidelines are for artistic or sports activities at the gymnasium, sportplatz, picnic area, or designated barbecue locations.

e.   Unserviceable or modified parts of the military uniform (i.e. – cut off ACUs) will not be worn as casual or civilian attire by Soldiers or their family members. Mixing of current Army uniform items and civilian clothing is strictly forbidden.  

f.   The use of stereo headphones with walkmans, CD players, or iPods while running, or riding a bike or skateboard when outdoors on Grafenwoehr and Vilseck is prohibited and considered a violation of AR 385-55. Violators are also subject to civil penalties under paragraph one of the German Traffic Law. For more specific guidance see Command Policy #13 – Physical Readiness Training (PRT).

g.   Any army uniform, including but not limited to Army Combat Uniform (ACU), Operational Camouflage Pattern (OCP), Army Service Uniform (ASU), or IPFU is limited to wear on post or while moving directly to and from post from off-post lodging or residence.

3.   Duty Uniform.

a.   Personal hydration devices (commonly called camelbacks) are authorized for wear only while in a field environment or on work details. They will not be worn in any offices, Defense Commissary Agency (DeCA), or The Exchange facilities.

b.   The ACU coat (shirt) may be removed while involved in a unit sporting event or PRT when ACUs are the prescribed uniform, or at Physical Fitness Center when conducting PRT from 1130-1300 on duty days. It may also be removed while bowling in the Grafenwoehr and Vilseck Bowling centers. At no time will an undergarment be considered as a substitute for the ACU coat or field uniform jacket/shirt while in any community facilities such as the post theaters or while playing a game of pool in the recreation centers.

c.   Soldiers are not authorized to remove their ACU coat (shirt) during the workday. Soldiers performing duties on a work detail are authorized to remove their ACU coat (shirt) if instructed by the leader of the work detail.

d.   When conducting field training or during deployments, Soldiers will ensure they are in compliance with 2d Cavalry Regiment Field uniform policy.

4.   Physical Fitness Uniform

a.   The IPFU is authorized for year-round wear by all personnel.

b.   Occasion for wear. The IPFU is authorized for wear on and off duty and when conducting physical fitness training regardless of time. The IPFU is not authorized for wear in any Exchange or DeCA facility such as the Commissary, Post Exchange, Post Theater, Bowling Center, Burger King, or The Exchange Food Court. The IPFU can be worn at the Grafenwoehr and Vilseck Shoppettes and Gas Stations only when going to and from PT between the hours of 0600 and 0800.

c.   Soldiers, civilians and Family members will not mix or match the IPFU uniform with civilian clothing.  When the IPFU is worn it must be worn as it was designed:  sleeves down on the jacket, the legs down on the pants, and the T-shirt tucked inside the trunks.  Pregnant Soldiers are authorized to wear their T-shirt outside of the trunks.

d.   As long as the IPFU is clean, not soiled or dirty, is serviceable and complete as specified in AR 670-1, it may be worn in the dining facility during breakfast.

e.   Soldiers will not mix items from the IPFU (gray) and new APFU (black) uniform. Soldiers will wear either one uniform or the other as prescribed by the Troop First Sergeant.

5.   Soldiers are encouraged to wear Stetson and Spurs IAW 2d Cavalry Regiment Stetson and Spurs policy.

6.   [bookmark: _GoBack]The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR Record



SUBJECT:  HHT Sponsorship Operations



1.   The purpose of the memorandum is to establish policy and provide administrative guidance concerning this troop’s sponsorship program consistent Army Regulations.

2.   References. 



a.   AR 600-8-8, The Total Army Sponsorship Program, 4 April 06



b.   AR 600-8-101, Personnel Processing, 19 February 2015



c.   AR 608-1, Army Community Service Center, 13 March 2013



d.   AE Reg. 612-1, Community Central In and Out Processing,  15 Jul 05

3.   Policy and Procedural Guidance.



a.   Sponsorship is essential to helping Soldiers and their Families adjust to a new work and community environment. Effective sponsorship is also an important part of a Soldier’s first impression of his or her new unit. It is the responsibility of leaders to ensure Soldiers and civilians receive quality sponsorship and are treated with dignity and respect.



b.   Every Soldier in the ranks of Private through Lieutenant Colonel undergoing a PCS move will be assigned a sponsor. Care must be taken to ensure the assigned sponsor will be available to the Soldier when he or she reports for duty. Once identified, sponsors will only be changed in rare or exceptional cases. When unit assignments of sponsored Soldiers are changed, sponsorship responsibilities will be immediately transferred to the gaining command or activity.



c.   The designated Sponsor will initiate contact via phone, email or both. The sponsorship program will incorporate the use of the installation homepage, sponsorship webpage, email, telephonic communication, and social media such as Facebook to disseminate pertinent information to incoming personnel. 



d.   The Key components in the sponsorship program include: Unit Commander, Family Readiness Support Assistants, Family Readiness Support Group Members, Unit Sponsorship Coordinator, Sponsor, Soldier, and civilians.

4.   Unit Commander:



a.   Coordinate, monitor and enforce participation in the unit sponsorship program.  



b.   Appoint in writing a Unit Sponsorship Coordinator to coordinate and monitor sponsorship activities in the unit.



c.   Additional sponsor should be provided upon request to Military and Civilian Spouses.



d.   Commanders should utilize the Family Readiness Group (FRG)/Unit Sponsorship Coordinators/FRSA employees to provide oversight and coordinate resources to ensure that Spouse Sponsor volunteers are being assigned.



e.   Ensure sponsors and Soldiers have adequate time away from assigned duties to perform sponsorship duties and complete in processing as appropriate.  



f.   Provide sponsors and Sponsorship Coordinators with the resources necessary to accomplish sponsorship duties.



g.   Ensure Families are integrated into the unit and community and are introduced to readiness groups and other community resources. 



h.   Ensure Sponsorship Program procedures are established to monitor and track sponsorship in the unit.  



i.   Include Sponsorship as part of the Command Inspection Program to be conducted not later than the end of September during each fiscal year.

5.   Unit Sponsorship Coordinator:



a.    Read Sponsorship references, the Installation ACS Sponsor’s Guide, and complete sponsorship training.



b.   Assign qualified sponsor upon notification of inbound personnel or receipt of a DA Form 5434. The sponsor will complete a checklist and turn in to Unit Sponsorship Coordinator to maintain so it will be available for the Organization Inspection Program (OIP).


c.    Coordinate with ACS to conduct unit Sponsorship training. Follow-up with Sponsors utilizing the unit sponsorship checklist to ensure that all administrative requirements have been completed on-time (i.e. initial contact, e-mail of community welcome packet and unit welcome letters).



d.   Obtain access to the UPDB Sponsorship Management Application, which can be obtained via CAC login to the following website:



https://www.updb.hqusareur.army.mil/PORTAL/Default.asp



e.   Ensure sponsored Soldiers and Families complete a survey upon arrival at the Installation of assignment. Family Members should utilitze DA Form 7274 to complete the Sponsorship Survey. Soldiers must submit a Sponsorship Survey to the Unit Sponsorship Coordinator. 



f.    Ensure sponsors meet certification requirements. Appoint certified sponsors in writing and maintain a file of all relevant certification documents. Sponsors will be equal in grade or higher than the incoming Soldiers or Civilian. Sponsors will not be within 60 days of PCS or be the person being replaced by the incoming Soldier or Civilian Employee. When possible, sponsor will be of the same marital status and career field. Sponsor will be of the same gender. In the event that the unit does not have a same-gender sponsor, commanders will request support from their higher headquarter or subordinate units. Eligible personnel should not be assigned back to back or continuous sponsorship duties.



g.   Maintain a roster of all sponsors who complete sponsorship training and annotate the date of completion. Request access to the UPDB Sponsorship Management Application to update training status/and assign sponsors to incoming personnel.



h.   Ensure that reactionary sponsors are trained in advance to serve as post arrival sponsors for personnel who arrive without a pre-assigned sponsor.



i.   Perform sponsorship counseling, as required, and maintain a copy of all counseling.



j.   Keep commanders informed concerning their sponsorship program’s progress and problems, and provide the Installation Sponsorship Liaison with a monthly report. 



k.   Maintain copies of welcome letters and other forms of standard communication.



l.   Ensure that commanders conduct quarterly follow-up meetings with sponsors, Soldiers, and their Families to receive feedback on how well the unit program is working.



m.   Prepare and maintain monthly statistics on sponsorship progress in the unit.



n.   Work with Unit FRG to coordinate effort/resources/oversight of Spouse Sponsorship.

6.   Sponsor Responsibilities:



a.   Obtain training through the ACS sponsorship training program (DSN 476- 2650), before performing sponsorship duties and provide a copy of the training certificate to the Unit Sponsorship Coordinator. Sponsors must be prepared to provide assistance to in-bound personnel  when assigned - which may include Soldiers, Civilians, Spouse when requested, and Youth when requested.

	

b.   Review AR 600-8 and other community sponsorship guidance.



c.   When possible, contact the newcomer by telephone, email, or both within 72 hours after appointment as the sponsor (provide links to the Graf Website and Troop mobile App). Send a community welcome packet from ACS/2CR, which consists of community information, local maps, housing and lodging information, post telephone numbers, local schools information and a list of useful web links as a minimum. Use military resources when authorized by the unit commander or supervisor.



d.   Find out about specific needs and concerns the newcomer may have. Sponsors should try to determine sponsorship needs and meet them. For example, sponsors should ask whether the newcomer — 

(1)   Is bringing pets. Sponsor should let them know that pets may not be able to stay in billeting and help make alternate pet-lodging arrangements if necessary. Sponsor should also provide information about requirements for transporting pets overseas and the recently initiated mandatory Pet Arrival Processing Fee.

(2)   Is shipping a vehicle. Sponsor should provide information about public transportation, road and parking size limitations in Europe, shuttle bus routes, and rental cars. 

(3)   Will be accompanied by school-age children. Sponsor should provide information about Department of Defense Dependents Schools (DODDS) Youth Sponsorship and Student to Student Programs (S2S) and location/contact information for the Community School Liaison Officer (SLO). 

(4)   Will need to place children in childcare. Sponsor should provide information about availability and waiting lists.

(5)   Plans to arrive on a weekend.  Sponsors are strongly encouraged to advise new personnel to arrive on a duty day. If this is not possible, sponsor must provide hints and realistic expectations of what to do in the community without having in-processed (for example, they will not be able to use military facilities without an ID card).



e.   Promptly provide information requested by the newcomer. Sponsors should ask for assistance when they need it. 



f.   Provide details about the organization, its mission and duties, and in-processing. 



g.   Provide specific local housing and cost-of-living information. 



h.   Sponsor the entire Family and initiate contact between spouses and children when appropriate. This includes—

(1)   Contact ACS for spouse-employment information for Federal employment opportunities in the geographic area. 

(2)   Check with Youth Services/SLO and DODDS to see if a youth sponsorship program is available. 

(3)   Check with ACS to see what newcomer-orientation programs are available for Family Members.

(4)   Provide timely and accurate information, be available to provide assistance, and make new personnel and their Families feel welcome.

i.   Tell newcomers where they will be met when they arrive. 

j.   Send information on billeting accommodations and local hotels, get input from the incoming Soldier, and arrange temporary lodging and transportation based on the desires of the incoming employee. 

k.   Inform the chain of command inbound has any change of status such as— 

(1)   Travel status changed from “deferred” to “accompanied.” 

(2)   Change in marital status. 

(3)   Sudden changes in medical condition or illness. 

(4)   Change in Family status (for example, sudden illness, death, or emergency. 



l.   Promptly follow-up with the newcomer and answer all correspondence and e-mail. 



m.   Discuss travel plans, arrival date and number in party, confirmation of lodging, local currency, and pet arrangements. 



n.   Locate the appropriate office to help the newcomer acquire a Government credit card. 



o.   Assist in determining up-front costs (such as housing, utilities, telephone, and similar expenses). The housing office can provide the latest average costs. 



p.   Set up a mailbox account for the newcomer and provide him or her with the mailing address (Email copy of orders to usarmy.bavaria.imcom-europe.mbx.dhr-tower-barracks-psc@mail.mil).  



q.   Mail a welcome letter from the HHT Command Team and a welcome letter from the sponsor providing contact information within 10 calendar days of appointment. Sponsors should answer correspondence within 72 hours. Research may be necessary to obtain answers to some of the newcomer’s questions.



r.   Sponsors will make themselves available to assist newcomers and their 

Families during in-processing to include driving to and from the temporary residence and appointment locations. 

(1)   Sponsors will assist newcomers on a decreasing scale based on the newcomer’s ability to function independently throughout the community.



s.   Personally greet the newcomer and their family upon arrival.



t.   Acquaint the newcomer and family members with facilities (for example, schools, hospital, clinic, childcare facilities, commissary, post exchange, ACS, banking facilities, thrift shop, vehicle registration office, drivers-testing station, employment office, etc). In addition, the sponsor will inform the newcomer concerning off-limits establishments and any recent force protection, security or safety concerns.



u.   Introduce the newcomer to the unit, its mission and command policy letters.



v.   Assist the newcomer in finding adequate housing.



w.   Assist the newcomer with requirements to obtain a military drivers license and inspecting, registering, and insuring a POV.

7.   Sponsored Soldier or DA Civilian:



a.   Make all special situations known to your assigned sponsor.	



b.   Provide feedback on improvements to the command’s sponsorship program.  



c.   Identify those sponsors that go above and beyond to aid with your integration into the command and community.



d.   Complete the Sponsorship survey on the UPDB website https://www.updb.eur.army.mil.



e.   Contact the Installation Sponsorship Liaison by phone or email if no contact has been made by a Sponsor in a reasonable time (30 days), or time is short and questions or concerns must be addressed before arrival.



8.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR Record



SUBJECT: Family Readiness Group (FRG) Operations



1.   The purpose of this memorandum is to provide guidelines for the FRG to operate successfully.

2.   The following references were used to create the FRG program.

a.   Army Regulation 608–1, Army Community Service 12 March 2013.

b.   AR 600-20, Army Command Policy, 06 November 2014.

3.   The FRG is a unit command-sponsored program formed in accordance with AR 600–20 made up of Soldiers, civilian employees, Family members (immediate and extended) and volunteers belonging to the unit. FRG will provide mutual support and assistance, and a network of communications among the Family members, the chain of command, and community resources. FRG will assist unit commanders in meeting military and personal deployment preparedness, provide feedback on the state of the unit’s family, and enhance the Family readiness of the unit’s Soldiers and Families. Unit commanders will ensure that their FRG appeal to all service members, civilians, and Family members regardless of rank structure or Family size, composition, language spoken, and other characteristics. Commanders will seek FRG leaders who are particularly adept at energizing both officer and enlisted corps’ Families. FRGs that do not reflect their unit’s demographics or have a high level of Family participation will be reevaluated to address obstacles that exist toward creating a balanced and representational FRG. Typical issues could be FRG meeting times, unmet child care needs, FRG activities that do not match FRG member needs, FRG that do not provide training programs relevant to FRG Family needs, and other Family support issues.  Certain FRG mission activities are essential and common to all FRG. They include FRG member meetings, FRG staff and committee meetings, publication and distribution of FRG newsletters, maintenance of updated Family rosters and Family readiness information, establishment of FRG member telephone trees and e-mail distribution lists, and scheduling educational briefings for FRG members. Social activities will not be funded using appropriated funds. FRG members may use money contained in an FRG informal fund to pay for social activities. The Family Programs Office will assist unit commanders in establishing successful FRG by providing expertise, classes, training, and support to FRG and the FRG leadership, as outlined in AR 608–1. The FRG mission is to:

a.   Act as an extension of the unit in providing official, accurate command information.

b.   Provide mutual support between the command and the FRG membership.

c.   Advocate more efficient use of available community resources.

d.   Help Families solve problems at the lowest level.

4.   Commander’s Responsibilities.

a.   Ensure military family readiness and preparedness through the support of Family Program (FP) missions, goals, and objectives. 

b.   Consult with FP personnel to support quality of life, readiness, and retention.

c.   Provide program vision and guidance to their respective Family Readiness Groups (FRGs) and Volunteers. 

d.   Designate a Family Readiness Liaison or Military Point of Contact for military families, unit members, and the chain of command, and require that he or she is formally trained by the FP. 

e.   Ensure that all unit members are aware of their responsibility to prepare their families for military life. 

f.   Encourage Service members and their families to participate in activities sponsored by the FP. 

g.   Conduct a minimum of one Family Readiness information briefing for unit members and their families on a monthly basis. 

h.   Appoint, in writing, a statutory volunteer or group of statutory volunteers to implement an active volunteer program. Provide the appropriate logistical and command support needed for the volunteers to carry out their mission within the unit. 

i.   Ensure that volunteer activity funds are properly accounted for and that Government-owned property is safeguarded at all times. 

j.   Ensure that applicable Service members comply with family care plans. 

k.   Ensure that mobilization, pre-deployment, deployment, reunion and reintegration, and post-mobilization briefings are conducted for military families. 

l.   Ensure accountability for each deploying and redeploying Service member in the Yellow Ribbon Reintegration Program (YRRP). 

m.   Participate in FP training, and ensure that senior enlisted members attend Family Program training. 

5.   Service Members Responsibilities.

a.   Ensure that command is tracking of all current family contact information including any changes in family status.

b.   Ensure that the appropriate mobilization or deployment documents and required emergency data are updated in personnel files. 

c.   Prepare the required family care plan. 

d.   Encourage family member attendance at information briefings. 

e.   Provide families with FP and FRG contact information, key unit-personnel information, phone numbers, and locations. 

f.   Self-identify all family member special needs.

6.   Volunteer Responsibilities (See FRG Code of Ethics).  

a.   FRG volunteers in leadership and key roles, such as the FRG leader, treasurer, key caller, and welcome committee chair, must in-process through the local ACS Center for the Active Component or through the RC Family Programs Office. Commanders will ensure their volunteers are supervised in the same manner as an employee, that they have a position description, and that they have followed all other legal and regulatory requirements.

b.   The Family Programs Office will provide unit commanders or their designees with expert guidance on the Army Volunteer Corps Program. They will provide commanders with standard FRG volunteer position descriptions and answer volunteer questions. The unit commander will ensure that the AVCC is provided the FRG volunteers’ work hours monthly to track volunteerism within their areas of responsibility and for volunteer recognition purposes.

c.   FRG volunteers are authorized to use Government facilities to accomplish their assigned duties. This includes the use of office and meeting spaces; telephone, computer, e-mail, and copying equipment; administrative supplies; administrative and logistical support; and additional equipment. Government computer use, including e-mail and internet use, is authorized for official FRG business only.

7.   Resources.

a.   Government office space and equipment. FRG may use Government office space, computer and office equipment, faxes, e-mails, scanners, and so on to support the FRG mission.

b.   Paper and printing. FRG may use Government paper and printing supplies to publish FRG newsletters to relay information from the command and to support any FRG mission activity. Commanders will decide how frequently newsletters will be published. FRG newsletters may be distributed by the Army or installation post office or via e-mail to FRG members.

c.   FRG are authorized to use official mail for official, mission-related purposes and as approved by the unit commander. Unofficial information may be included in an official FRG newsletter, provided: it does not exceed 20 percent of the printed space used for official information; it does not increase printing and mailing costs to the Government; and it does not include personal wanted/for sale advertisements. The FRG newsletter must state whether it contains only official information or both official and unofficial information. If the newsletter contains both types of information, it will include the following statement: “The inclusion of some unofficial information in this FRG newsletter has not increased the costs to the Government, in accordance with DOD 4525.8–M.”

8.   Informal Funds.

a.   Commanders may authorize their FRG to maintain one informal fund in accordance with AR 600–20. Informal funds are private funds generated by FRG members that are used to benefit the FRG membership as a whole. FRG informal funds may not be deposited or mixed with appropriated funds, unit MWR funds, the unit’s cup and flower funds, or any individual’s personal funds. The expenditure of informal funds will be consistent with Army Values, DOD 5500.7–R, and AR 600–20.

(1)   Examples of authorized use of informal funds include FRG newsletters that contain predominantly unofficial information and purely social activities, including, but not limited to, parties; social outings, volunteer recognition (not otherwise funded with APFs), and picnics.

(2)   Examples of unauthorized use of FRG informal funds include augmenting the unit’s informal funds (the unit’s cup and flower funds); purchasing items or services that are authorized be paid for with appropriated funds; purchasing traditional military gifts, such as Soldier farewell gifts that are not related to Family readiness; and funding the unit ball.

b.   The unit commander will sign a letter designating a fund custodian (treasurer) and an alternate. The fund custodian and alternate must not be the unit commander, a deployable Soldier, or the FRG leader. The fund custodian is responsible for informal fund custody, accounting, and documentation.

(1)   The FRG informal fund custodian and alternate are personally liable for any loss or misuse of funds. After designation of the informal fund custodian, the custodian may establish a noninterest bearing bank account under the FRG’s name (never the individual’s name). The commander will authorize opening the account and prepare a letter naming the fund’s custodian and alternate as persons authorized to sign checks drawn on the account.  The commander will not be a signatory on the account.

(2)   The informal fund custodian will provide informal fund reports to the unit commander monthly and as requested. An annual report on the FRG informal fund activity will be provided to the first colonel (O–6) commander or designee in the unit’s chain of command no later than 30 days after the end of the calendar year. These reports will summarize the informal fund’s financial status, to include current balance, total income, and an itemized list of expenditures along with an explanation showing how the expenditures are consistent with the purpose of the FRG informal fund as established in the SOP.

9.   Fundraising for Family Readiness Groups informal funds.

a.   DOD 5500.7–R authorizes official fundraising by organizations composed primarily of DOD or DA employees and their dependents when fundraising among their own members or dependents for the benefit of their own welfare funds. Fundraising will be approved by the appropriate commander after consultation with the DA ethics official or designee.  

b.   FRGs may officially fundraise from its own community members or dependents and from all persons benefiting from the organization. (For example, an installation may benefit from the Regimental or unit FRG, thus permitting a Regiment or unit FRG to fundraise throughout the installation.) 

c.   Commanders will consult with their Staff Judge Advocate or ethics counselor and avoid all conflicts with other authorized fundraising activities. Commanders may approve requests from FRG informal funds to conduct fundraising events in accordance with the requirements of DOD 5500.7–R as described above and in compliance with AR 600–29.  

d.   FRGs are not established to raise funds, solicit donations, or manage large sums of money. They are not equipped to handle the stringent accounting requirements that can result from excessive informal funds.

e.   Gifts to Family Readiness Groups informal funds. Unit commanders may accept an unsolicited gift or donation of money or tangible personal property of a value of $1,000 or less for its FRG informal fund after consultation with the unit ethics counselor.  Unsolicited gifts or donations to the FRG informal funds are considered income and impact the FRG informal fund annual income cap of $10,000.

f.   The FRG informal fund balance will not exceed $10,000.00, except if the commander authorizes the FRG to hold an event that will cost more than $10,000.00.

g.   The purpose of the fundraiser must be publicized during the fundraising activity.

h.   The FRG may not engage in fundraising activities beyond what was described above.

i.   As an extension of the unit, the FRG has no authority to engage in fundraising with the general public.

j.   Troop Store. The Troop store will be managed by the FRG Volunteer Team in order to raise informal funds.

10.   Family Readiness Group Solicitations and Donations.

a.   The Judge Advocate General’s office will provide guidance to a commander if the FRG is offered unsolicited nonmonetary donations.

11.   [bookmark: _GoBack]Commercial Sponsorship. The FRG may not enter into commercial sponsorship  agreements  under which a business provides  assistance,  funding,  goods,  equipment,  or  services  in  exchange  for  public  recognition   or  other  promotional opportunities.

12.   Participation. Participation in monthly FRG meeting not specifically identified as mandatory by the Troop Commander will consist of Staff Sergeants and above. All Soldiers are highly encouraged to attend.

13.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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[bookmark: _GoBack]SUBJECT:  Command Policy Letter #2 – Lakota Troop Open Door Policy



1.   The purpose of this memorandum is to describe the open door policy within Lakota Troop.

2.   One of my principal missions as your commander is to ensure all soldiers in this command are treated fairly and given necessary assistance in solving their problems.  My open door policy is one way that ensures this is done.  Do not be reluctant to use it.  Leaders in this command have a direct responsibility for taking care of soldiers and will make themselves available twenty four hours a day to solve Soldiers' problems.

3.   Time will be made available to any member of this command who has a personal complaint or problem that has not been resolved by their immediate chain of command.  I strongly encourage Soldiers to give their immediate chain of command the opportunity to solve their problem.  If the matter is personal in nature and the Soldier elects not to discuss it with their immediate chain of command, I will be available.  No appointment is necessary; as long as my door is open you are welcome to visit me.  Leaders should use the many agencies and services provided by the Army to assist in solving the soldiers' problems. The Legal Assistance Office, Army Community Services, American Red Cross, and the unit Chaplain are just a few available agencies.

4.   This open door policy should NOT be viewed as a way to circumvent the chain of command, but as part of an overall effort to ensure that all Lakota Troop Soldiers are given the opportunity to resolve issues in a timely and efficient manner.

5.   [bookmark: OLE_LINK30][bookmark: OLE_LINK31][bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR HHT, RES, 2CR



SUBJECT:  HHT Weapons Handling Policy Letter





1. References:  



1. AR 600-20, Army Command Policy.

1. AR 190-11

1. DA PAM 750-8

1. FM 3-20.21



1. The purpose of this policy letter is to outline the handling of weapons and establish actions that must be taken for their proper maintenance, operation, and accountability. Weapons are to be handled as live weapons systems at all times. Soldiers will adhere to the appropriate, handling, carrying, weapon status’ and performance steps associated with locking and clearing an assigned weapon system. Additionally, this policy outlines the procedures taken by the command in case of a negligent discharge of any weapon system.



1. Small arms safety issues are typically improper handling and malfunctions due to improper headspace and timing or maintenance, which are often a result of complacency, indiscipline and inadequate training. The constant exposure to weapons in a deployed environment versus garrison increases the potential for Soldiers to become complacent and provides greater opportunities for negligent discharges to occur. Negligent discharges most commonly occur when:



a. Cleaning, clearing or performing a functions check on their weapons.

b. Entering or exiting vehicles.

c. Retrieving, uploading, or emplacing weapons 

d. Following a change of mission, duty, or weapon's status.

e. Joking or playing around pointing a weapon at themselves or someone else.

f. Handling a foreign weapon they are unfamiliar with.

g. Soldiers become distracted and fiddle with a weapon and unmindfully pull the trigger.



1. Weapon handling. All soldiers will ensure personnel remove the source of ammunition (magazine, belt, etc.) prior to clearing or cleaning weapons. Soldiers will lock and visually clear weapon systems immediately upon issue from the Arms Room and when transitioning weapon systems from one individual to another. Additionally the only authorized carrying position for weapons is “low ready”. The use of “wolf hooks” is not authorized. Weapon system accountability is the responsibility of the individual to whom the weapon is entrusted.



1. Operators are responsible for maintenance, cleanliness, and clearing of the weapon system they are assigned. If an operator does not know how to solve a weapons malfunction, it is the operator’s responsibility to seek help from qualified personnel. Any deficiencies must be documented on a DA 2404 within 12 hours of the deficiency being identified. All troop weapons must be pulled out of the arms room at minimum of once a month for inspection.



1. The following prescribes the weapons safety posture in relation to areas of operation. These postures are detailed in FM 3-20.21. Blank rounds will adhere to the same policies and procedures.



a. Weapons will be on “green and clear” while operating in Life Support Areas (LSA), garrison environments, non-combative public road ways, and inside non-combative buildings (including tents).

b. Weapons will be on “amber and clear” while moving through areas where enemy contact is possible but not likely, or LSAs where enemy contact is highly likely.

c. Weapons will be “red hold” when moving to an objective and enemy contact is likely,  conducting a movement to contact operation, or conducting convoy operations through known enemy territories.

d. Weapons will be on “red direct” when enemy contact is imminent, or while conducting an ambush.



1. Clearing barrels will be located at the entrance of buildings and LSA’s, signs indicating how to properly clear a weapon using the clearing barrel, and a sign reminding Soldiers to clear their weapons will be located at the entrance of any “green and clear” area, this includes buildings and LSAs.



1. The Remote Weapons System (RWS) must be operated by a qualified person. Unqualified personnel may operate the RWS only if they are training to qualify with the platform. Any weapon mounted to the RWS must be cleared prior to entry into LSAs, or off ranges.



1. Weapons must be cleared prior to entering “green hold” or “amber hold” status areas. Each weapon system must be cleared in accordance with its TM. It is the responsibility of the individual to clear their own weapon, Squad Leaders are responsible that each weapon was cleared to standard and will serve as the final clearing authority.



1. Steps to reduce weapons handling risk:



9. Treat every weapon as if it is loaded.

9. Handle every weapon with care.

9. Identify the target before you fire.

9. Never point the muzzle at anything you don't intend to shoot.

9. Keep the weapon on safe and your finger off the trigger until you intend to fire.



1. Command Actions upon negligent discharge. If a negligent discharge occurs the command will take the following actions: a commander’s investigation will be initiated, service member will be flagged for the duration of the investigation, service member and the associated chain of command will be counseled, and if appropriate, the service member can face punishment under Article 15 of the Uniformed Code of Military Justice. 

1. [bookmark: OLE_LINK30][bookmark: OLE_LINK31][bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR RECORD



SUBJECT:  Command Policy Letter #3 – Lakota Troop Equal Opportunity Policy



1.   The purpose of this memorandum is to describe the Lakota Troop Equal Opportunity Policy.

2.   References.



a.   AR 600-20, Army Command Policy, 20 September 2012.

b.   Army in Europe Command Policy Letter 1, Equal Opportunity. 

3.   Equal Opportunity (EO) is the responsibility of leaders and a function of command. As Troop Commander, I am the HHT Equal Opportunity Officer. Commanders are the EO officers for their command and will be held accountable for their program. The chain of command is the primary channel for developing and monitoring the program, correcting discriminatory practices and providing an environment free of sexual harassment. The strength of our program will increase as the attitude of respect and dignity becomes an inseparable part of our leadership principles. This policy applies to all working, living and recreation areas, both on and off post. 

4.   I am committed to ensuring all Lakota Soldiers, their family members and Army civilian employees are treated with dignity and respect. Equal opportunity will be afforded without regard to race, color, religion, gender, or national origin. Unlawful discrimination will not be practiced, condoned, or tolerated. If either the perception or the reality of unequal treatment exists in Lakota Troop, the mission will suffer. Our continued success hinges on all Soldiers within the Troop making it their personal and professional business to prevent discrimination and unethical treatment of others.  Soldiers, civilian employees, and family members will be provided equal opportunity and fair treatment based solely on merit, fitness and capability. 

5.   The chain of command will develop and sustain a healthy EO climate. This climate will ensure individuals who present complaints or concerns may do so without fear of intimidation, reprisal or harassment. I charge each Soldier with attaining the highest standards of military readiness by treating all people with dignity and respect.



6.   I urge Soldiers to use their chain of command to resolve equal opportunity/discrimination complaints at the lowest level possible. However, the following agencies provide other avenues for conflict resolution: RES and 2d Cavalry Regiment Equal Opportunity Advisor, Chaplain, Staff Judge Advocate (SJA), Provost Marshal, Medical Facility, Housing, or Inspector General (IG). Complaints by civilian personnel alleging discrimination should be handled through the Equal Employment Opportunity Office located in Tower Barracks on building 537. 



7.   Complainants have the option of filing an informal or formal complaint. Informal complaints may be resolved directly by the individual, with the help of another person, or the chain of command. Typically, informal complaints can be resolved through discussion, problem identification, and clarification of the issues and are not filed in writing. 





8.   Formal EO complaints are filed in writing using a DA Form 7279. These complaints are filed with the chain of command or one of the agencies listed in paragraph 2 above. Except in limited circumstances, confidentiality cannot be guaranteed or promised. Complaints filed with the IG will be processed as Inspector General Action Requests in accordance with AR 20-1, Inspector General Activities and Procedures. Commanders will report formal complaints, through their chain of command, to my office and the 2d Cavalry Regiment EOA within 72 hours of receipt. 



9.   Complainants have 60 calendar days from the date of the alleged incident to file a formal complaint. Complaints received after 60 days will be pursued at my discretion. Commanders will make a recommendation to me within 72 hours upon receipt of the complaint. 



10.   If an investigation fails to reveal all relevant facts to substantiate allegations, or actions taken by the command were insufficient to resolve the complaint, the complainant has the right to appeal the action to the next higher commander. Subjects can appeal to their next higher commander, if relevant facts to prove his or her innocence were not revealed. Appeals must be presented in writing within 7 calendar days following notification of results of an investigation. 



11.   Reprisal is a serious issue and its effects are devastating to unit cohesion, morale, and the command climate. Every Soldier filing EO complaints are protected from reprisal or retaliation. Acts or threats of reprisal will be immediately reported to the chain of command. If allegations of reprisal are made to any agency authorized to receive formal EO complaints, the agency should refer the complaint to the unit commander. I strongly encourage Soldiers and alternative agencies to simultaneously report such threats or acts to the appropriate chain of command as well. 

12.   Equal Opportunity Representative(s) will be designated on orders, and will receive school training.  This individual(s) will serve to administer the program and will provide information, training and counsel for those Soldiers and family members who need support from the program.

13.   [bookmark: OLE_LINK30][bookmark: OLE_LINK31][bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR RECORD



SUBJECT:  Command Policy Letter #4 – Sexual Harassment and Assault Response Program (SHARP) Policy



1.   The purpose of this memorandum is to describe Lakota Troop Sexual Harassment and Assault Response Program Policy.

2.   Sexual harassment and Assault is unacceptable behavior and will not be tolerated. This behavior has no place in the Army, our Troop or our communities. It violates acceptable standards of integrity, respect and negatively affects unit solidarity, morale, and combat readiness. Additionally, Sexual assault is a crime under the Uniform Code of Military Justice (UCMJ), Federal, and State law and will be handled as such.

3.   Definitions

a.   Sexual harassment is a form of gender discrimination that involves sexual advances, request for sexual favors and other verbal or physical conduct of a sexual nature when (i) submission to such conduct is made either explicitly or implicitly a term or condition of a person's job, pay, or career; or (ii) submission to or rejection or conduct by a person is used as a basis for employment decisions affecting that person; or (iii) such conduct interferes with the individual's performance or creates an intimidating, hostile, or offensive environment.

b.   Sexual assault is intentional sexual contact characterized by use of force, threats, intimidation, or abuse of authority, or when the victim does not or cannot consent.  Sexual assault includes rape, forcible sodomy, and other unwanted sexual contact that is aggravated, abusive, or wrongful (including unwanted and inappropriate sexual contact), or attempts to commit these acts.

4.   Prevention.  We will prevent instances of harassment by instituting the bystander approach to diffuse situations before they develop.

a.   Training.  lAW AR 350-1, all Soldiers in this command will conduct sexual harassment and sexual assault prevention and awareness training at a minimum quarterly.

b.   Sexual Harassment Complaints.  Soldiers in this command who believe they have been sexually harassed are highly encouraged to report the incident by submitting either an Informal or Formal Complaint.

(1)   Informal Complaints.  An informal complaint is any complaint a Soldier or Family member does not wish to file in writing.  Informal complaints should be resolved at the lowest level possible by directly confronting the harassing individual, with the help of another Unit member, other person in the complainant's Chain of Command, or the Commander.

(2)   Formal Complaints.  A formal complaint is one that a complainant files in writing and swears to the accuracy of the information utilizing a DA Form 7279.  Formal complaints will be promptly addressed, investigated as appropriate, and actions taken as necessary to include possible implementation of the Uniform Code of Military Justice.

c.   Sexual Assault Reporting.  Soldiers in this command who believe they have been sexually assaulted are highly encouraged to report the incident by submitting either a Restricted or Unrestricted report.  They are also encouraged to seek medical attention as soon as possible.  Record of immediate medical attention will make it easier to fully process complaints.

(1)   Restricted Reporting.  Restricted reporting allows a Soldier who is a sexual assault victim, on a confidential basis, to disclose the details of his/her assault to specifically identified individuals and receive medical treatment and counseling, without triggering the official investigation process.  They should be submitted to the Unit Victim Advocate (UVA), Unit Chaplain, Army Community Services (ACS), or health care personnel.  These reports are not to be submitted to the Soldier's Chain of Command or law enforcement personnel as these personnel are required to investigate the alleged criminal act resulting in an unrestricted report.

(2)   Unrestricted Reporting.  Unrestricted reporting allows a Soldier who is sexually assaulted and desires medical treatment, counseling, and an official investigation of his/her allegation to use current reporting channels (for example, the Chain of Command or law enforcement).

5.   Bottom line. Soldiers need to be knowledgeable on the reporting process in order to assist fellow Service members through the process that best fits their situation and have the courage to intervene when needed.

6.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR RECORD

SUBJECT:  Command Policy Letter #5 - HHT Unit Maintenance Policy



1.   The purpose of this memorandum is to establish the HHT Troop Maintenance Policy

2.   Maintenance is essential to unit readiness and requires the constant attention of leaders at all levels.  The unit will conduct weekly Command Maintenance on the first work day of each week on specified equipment, according to the maintenance schedule. During this time, all leaders will be actively involved in the maintenance process, pending mission requirements. Operators will conduct the prescribed PMCS in accordance with the appropriate -10 and -12 technical manual, and record deficiencies on the DA Form 5988 Maintenance and Inspection Worksheet.  All -10 level part installations will be completed during the Command Maintenance Period by the operators. All leaders will conduct spot checks of equipment and paperwork. Ensure that your lines are swept and vehicles are on line.  

3.   5988s will be submitted to Troop Executive Officer NLT 1300 on every Command Maintenance Day by each sections leadership. The Troop Executive Officer will track a consolidated list of faults and track all parts on order in coordination with the unit Maintenance Control Officer/NCO. In addition, he will maintain a list of all equipment that is currently Non-Mission Capable. XO and section leadership will track all faults for all equipment, and the parts required to correct the fault. They will be prepared to brief the status of all their equipment to the Troop Command upon request. 

4.   Vehicle and Equipment Services: It is the responsibility of each section leader to track the service due dates for all equipment and rolling stock to which they have been assigned.  Section leaders will work with the HHT XO to complete service requests through the FST. Services of AA&E and other sensitive items in the Arms Room will be tracked by the Arms Room Officer and Armorer, and completed IAW the HHT Arms Room SOP

5.   Dispatching: Unless the Troop is in the field, vehicle dispatches will be opened and closed on maintenance days. Leaders need to plan ahead for dispatching vehicles to accommodate for time in the field. All dispatching worksheets will be given to the HHT XO for review. Only the Troop Commander can authorize a dispatch for a vehicle with a safety deadline.

6.   In addition, a leader’s involvement in maintenance is not limited to Command Maintenance but includes routine upkeep of weapons, protective masks, generators and radios. All leaders will spot check equipment and correct all substandard maintenance practices. Personnel that fail to conduct proper maintenance may be counseled and will be required to conduct corrective training.

7.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR RECORD



SUBJECT:  Command Policy Letter #6 – Command Supply Discipline Policy



1.   The purpose of this memorandum is to establish Troop Command Supply Discipline standards.

2.   Supply discipline plays a vital role in Troop readiness and requires constant emphasis by all leaders.  Proper supply accountability ensures we have all equipment and supplies needed to accomplish assigned missions.  We will aggressively execute the Command Supply Discipline Program as outlined by all applicable policy letters and regulations. 

3.   COMMANDER’S GUIDANCE: In addition to established supply procedures, the following will be accomplished to enhance and ensure supply accountability:

a.   Monthly 10 percent property inventories will be conducted as a training event and will be posted on the Troop training calendar.

b.   Monthly sensitive items inventories will be conducted as a training event and will be posted on the Troop training calendar.

c.   100% OCIE layouts annually and after major training events. These events will be posted on the Troop training calendar. 

d.   The Commander and/or Executive Officer will conduct a scheduled, informal supply inspection of the Troop supply room utilizing the brigade standard CSDP checklist quarterly.

e.   All items received from the Supply Room will be properly signed out and logged by Supply Section. The signed out copy will be maintained by Supply Sergeant and this will be inspected periodically. 

f.   PL/PSG, OICs/NCOICs, XO, 1SG, and/or Commander are the primary authority to request supplies. Supply room will order these supplies and manage the timeline for delivery. 

g.   Any lost, damaged, or destroyed components or equipment will be reported to the Supply Sergeant, XO, and Commander within 24hrs.

h.   All items, to include COEI and BII will be hand receipted to each soldier as proper accountability must be enforced at all levels. This will be inspected periodically. 

i.   All Sub Hand Receipts Holders will sign a counseling form outlining their responsibilities and will maintain a hand receipt book, which will be a periodically inspected item, which at a minimum contains: all sub hand receipts and component sub hand receipts, validated shortage annexes. 

j.   All Sub Hand Receipt holders will verify that there sub hand receipt is accurate with the supply room NLT the 20th of each calendar month unless otherwise notified by the Troop XO or CDR. 

k.   The Supply Room will be organized and maintain a copy of the following, all of which will be periodically inspected: 

(1)   A copy of all primary sub hand receipts and component sub hand receipts

(2)   A copy of all validated expendable, durable and non – expendable shortages

(3)   A digital copy of the TM for every LIN item on the property book 

(4)   A copy of all Change of Command documents

(5)   A copy of all Adjustment Documents initiated within the Troop

(6)   A copy of all Administrative Adjustment Reports

(7)   A copy of OCIE clothing records for every Soldier in the Troop 

(8)   OCIE Memo for all E-5 and above 

(9)   A copy of all documents ordering Class II or Class IX items

(10)   A copy of all signed Commander’s Exception Reports and Initial Issue Item Memorandums

l.   Logistics Information Warehouse (LIW - https://liw.logsa.army.mil/) accounts will be approved by the XO for each Platoon or Section to have one authorized Soldier. LIW provides access to electronic technical manuals, FED-LOG to identify equipment NSNs, costs, etc.

4.   Leaders and Soldiers will be held liable for lost or damaged items if reasonable evidence suggests that the loss occurred through negligence.

5.   Office and cleaning supplies are provided to facilitate day-to-day operations within the Troop. Pilferage, misuse, or waste erodes readiness and takes away from the already limited Troop budget. Leaders must enforce proper use and accountability of all supplies within the Troop. Individuals found to be violating proper CSC supply use will be held liable for those items.	

6.   [bookmark: OLE_LINK27][bookmark: OLE_LINK28]The POC for this memorandum is the Position, Rank Name, Email, Location.
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MEMORANDUM FOR RECORD



[bookmark: _GoBack]SUBJECT:  Command Policy Letter #7 – Leave and Pass Policy



1.   The purpose of the memorandum is to establish the policy and provide administrative guidance concerning this troop’s management of passes, leave and TDY consistent with Army regulations and other directives.

2.   References. 



a.   AR 600-8-10, 04 August 2011, Leaves and Passes.

3.   Policy.  Leave and passes are approved based on the unit’s strength and mission requirements during the desired time period and the amount of leave accrued by the individual.  Leave and passes will be awarded to any Soldier in good standing and meeting the Standard Troop Training Requirements, but will not be granted during Troop level or higher training events, except in emergency circumstances.

4.   The approval authority for leave/pass inside of Germany or to the United States is the Troop Commander.

5.   The approval authority for leave/pass outside of Germany to any country not on the Department of State Watch List is the Troop Commander.  HHT operations will maintain a log of Soldiers travel history and submit to the Squadron S2 monthly. 

6.   The approval authority for Soldiers wishing to travel to a country on the Department of State Watch List or to the African continent  (http://travel.state.gov/travel/warnings.html) is the Regimental Commander.  Anyone traveling to a Watch List Country may be denied approval if the threat increases or travel warnings mandate more strict controls.  Soldiers who request leave or pass to travel outside their country of assignment to a location where a region – or country-specific Department of State public announcement or travel warning is in effect, or a U.S. mission (embassy or consulate) is not present to provide normal consular services, will be counseled by the Troop Commander and visit the S2 office to receive a defensive-travel briefing if they have access to classified information as outlined in DOD 5105.21-M-1, chapter 2, paragraph S; and AR 380-67, paragraph 9-203.

7.   For all emergency leave, the DA Form 31 must list the name and passport number for all dependents traveling with the service member in Block 25.  A DD Form 93 Record of Emergency Data and Red Cross Message will be attached to all Emergency Leave DA Form 31s.  The dependents traveling with the service member must be reflected on the DD Form 93.

8.   The approval authority for Permissive TDY is the Squadron Commander.  If a Soldier is taking PTDY in conjunction with PCS/transition leave, Block 17 must reflect the PTDY dates and the leave dates.  

9.   The approval authority for one to twenty-nine days of leave is the Troop Commander.  The approval authority for thirty to fifty-nine days of leave is the Squadron Commander.  The approval authority for sixty days and more of leave is the Regimental Commander.  The Troop Commander is the approval authority for leaves taking Soldiers to a balance of ten days negative balance.  For leave forms leaving Soldiers with a balance more than ten days negative balance, the Troop Commander must include a counseling packet for the Squadron Commander with the DA Form 31.  For all leave/pass DA Form 31s the To and From date must be error free.  

10.   Passes are a privilege authorized by the Commander.  Passes are highly encouraged pending all Troop requirements are met, but the Commander has the right to deny a pass to any Soldier who is not conducting themselves in accordance with Army standard and the expectations of the chain of command.



a.   On weekend or four-day regular pass period, which includes a national holiday or a result of an awarded incentive, begins at the end of the normal duty day on Friday and terminates at the beginning of the normal duty day on the fourth day (Tuesday).



b.   Special pass periods up to 96 hours in length may be granted under special circumstances. A four-day pass must include at least two consecutive non-duty days. No pass will exceed 96 hours under any circumstances, or be granted in conjunction with a leave or other national holidays.



c.   Passes will not be granted in place of normal leave or in conjunction with normal leave.



d.   Soldiers must have an approved pass if any of the following apply:

(1)   Soldier is traveling outside the 250 mile radius of Grafenwoehr.

(2)   Soldiers traveling to any foreign country, even if it is within the 250 mile radius.

11.   Leave requests will generally not exceed 15 days during any 6-month period with the exception of block leave periods.  All Soldiers are encouraged to use leave to the fullest extent possible, and any Soldier maintaining a use/lose balance within two months of the end of the fiscal year will be counseled.  Soldiers are unable to maintain more than sixty (60) days of leave.  Soldiers will ensure their balance is not greater than sixty days at the beginning of the fiscal year, 01 October.  Leaders are encouraged to allow time for Soldiers to take earned leave instead of losing those days.  Soldiers may be forced to take leave by the chain of command, if unable to maintain a balance less than sixty days.  To ensure an effective leave and pass program and the overall welfare of Soldiers and the Troop, the following policies are directed:



a.   All forms must be completed, signed and included in the Leave/Pass Request Packet IAW the suspense listed below.  Incomplete packets will be denied.  It is the Soldier’s responsibility to plan prior and ensure the packet is completed properly, to include all S2 requirements and that it is turned into the Orderly Room prior to meet suspense.  



b.   Pass packets will be turned in to the Troop Orderly Room NLT 24 hours prior to the Pass request unless the individual requests to be removed from duty exemption consideration.  Pass packets associated with duty exemption removal will be submitted prior to the 12th of the month prior in conjunction with the Squadron duty exemption roster submission.



c.   Leave requests must be submitted to the Troop Orderly Room NLT 14 days prior to the Leave request. 

12.   Leave/Pass packets will include the following:

	

a.   (PDF) Lakota Troop Leave or Pass Cover Sheet.



b.   (PDF) RES S2 Foreign Travel Worksheet (If Applicable).



c.   (PDF) Completed DA 31 with printed Supervisor and Commander signature blocks.



d.   A copy of the SM’s LES.

13.   Leave/Pass Requirements.  In order to go on leave or pass you must:



a.   Have all required documents updated (not set to expire within 30 days) and on file with HHT operations.



b.   Not be delinquent on MEDPROs requirements.



c.   Have your Troop Family Information Sheet up to date and on record with HHT operations.



d.   Have the “Lakota Troop Travel” quarterly counseling and one-time 2CR Safety Contract completed by your supervisor and on record with the HHT training room. 



e.   Not be delinquent on NCOERs or PCS awards for your Soldiers.



f.   Have completed AT Level I and have your certificate on file with the HHT training room.



g.   Have your signed clothing record on file with the training room. 



h.   [bookmark: OLE_LINK4][bookmark: OLE_LINK3]Have a copy of your passport and international driver’s license on file with HHT operations.



i.   Have your POV inspected by your supervisor once for winter travel periods (1 OCT – 5 APR and once for summer (6 APR – 30 SEP).

14.   Soldiers are not permitted to depart on leave/pass until approval is authorized and Soldiers receive a copy of the DA 31 signed by approving Command authority. Soldiers will carry a copy of the approved DA 31 with them at all times when on pass or leave.  

15.   E-6 and below are required to physically sign out on leave at the staff duty desk or S1 shop. E-7 and up are able to call to sign in and out from leave.

16.   All Leaders and Soldiers will ensure that safety and risk management considerations are embedded within their leave and pass plans. 

17.   The POC for this memorandum is the Position, Rank Name, Email, Location.









		5 Encls

1. HHT Leave Cover Sheet

2. RES Foreign Travel Process 

3. RES S2 Foreign Travel Worksheet

		NAME
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Commanding



		4. DA 31 Example

5. HHT Quarterly Leave Counseling

6. 2CR Safety Contract

7. RES Foreign Travel Anti-Terrorism Guidance.

8. APACS Process

9. RES Foreign Travel Worksheet

10. RES Pass Radius Map

11. RES State Dept Warnings_S2X Countries List_Foreign Country Emergency Phone Numbers
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MEMORANDUM FOR RECORD



SUBJECT:  Command Policy Letter #8 – Physical Fitness Training



1.   The purpose of this memorandum is to establish the commander’s physical fitness guidelines in order to develop the combat readiness within Lakota Troop.

2.   References: MFR 2d Cavalry Regiment Physical Fitness Program

3.   General. Physical Fitness Programs must focus not only on passing the Army. Physical Fitness Test (APFT), but also on readying our Soldiers for the rigors of combat. Physical Training (PT) requires a deliberate planning effort and trainers will be held accountable for lack of coordination and due diligence in executing their duties as PRT instructor. PRT directly affects the performance of every Soldier and every MOS.  It is necessary for staff and headquarters elements to be able to endure sustained arduous conditions all while expertly performing each section’s respective function.  

4.   Lakota Troop PT Standards.  During the hours of 0630-0730 (M,T,TH,F), and 0600-0730 (W), a Soldier’s place of duty is accountability formation and PRT. “Working” through PT is not authorized. The SCO is the release authority for soldiers who are requesting to miss PRT. The only personnel exempt from conducting PRT with the troop are the S3, SXO, CSM, and SCO. The troop maintains three PT standards: Pass the APFT. 2) Complete a 12 mile road march in less than three hours annually, Complete a four mile run at a 9-minute per mile pace monthly.      

5.   Commander’s Guidance. Section/Platoon leadership should create sessions that focus on the five components of Functional Fitness: Lower Body Strength, Upper Body Strength, Power, Endurance, and Agility.  Section OICs and NCOICs are ultimately responsible for the physical readiness of their Soldiers.  A PRT calendar will be published monthly by the Troop with days designated as section or troop PRT days.    

a.   The focus for each day of the week will be the following:



		Monday

		Tuesday

		Wednesday

		Thursday

		Friday



		Strength Training Circuit (STC)

		Cardio

		Strength Training Circuit (STC)

		Ruck

		Free Choice







b.   Monday and Tuesday will be set aside for respective sections to conduct focused PRT tailored to the needs of their Soldiers. Section’s plans for these days will be sent to the training room no later than one week before the session.

c.   Officer PT will be conducted on Tuesdays focused on competition and creating cohesion among the Officer Corps.

d.   Every other Wednesday will be Warrior Wednesday. Sections and Platoons will be pitted against one another to increase competition and spirit de corps amongst Lakota Troop Soldiers. Section and Platoon leadership will coordinate prior to the monthly submission date to develop the competition together. Warrior Wednesday will not take place on the same week as Troop PRT.

e.   [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Thursday will be used for ruck marching (See MFR 2d Cavalry Regiment Physical Fitness Program).

f.   Every other Friday is reserved to be used as a Troop PRT day alternating weeks with Warrior Wednesday. These days will alternate between troop PRT, combatives, and dragoon total fitness PRT events. On non-Troop PRT days, Platoons and Sections will be able to plan their own training.

g.   Sections are encouraged to take advantage of low density work days and conduct a second PRT session. Second PRT sessions should be previously scheduled in conjunction with the bi-monthly training calendar.

h.   Soldiers on profile will conduct a consolidated profile PRT session led by the senior NCO among the profiles. If no NCO exists, an NCO from the platoons will lead profile PRT on a rotational basis. Profiles should include modified PRT plans to enable fitness development within the constraints of the profile.

i.   APFT and height weight failures will conduct a second improvement PRT session daily (Monday-Friday). This program will be managed at the troop HQ by the Master Fitness Trainer and a calendar will be published monthly. NCOs will rotate weekly to manage the program. The authority to pull a Soldier from an improvement PT session resides with the 1SG and CDR.  

j.   The Chaplain will conduct rotational PRT with Troops throughout the Squadron attending formations with the planned Troop. Chaplain PRT plan will be submitted monthly following the same timeline as other sections.

6.   “Lakota Goals”.  Soldiers meeting all of the following “Lakota Goals” will be submitted for an AAM and given a 4 day pass to be used on a weekend of their choosing for their exceptional work ethic.  In order to qualify for completion of the “Lakota Goals” a Soldier must achieve the following: 1) achieve a 300 on the APFT on three consecutive PT tests (one test per quarter is authorized) 2) complete the 12 mile road march in under 3 hours 3) complete a 5 mile run in under 40 minutes.    	  

7.   If anyone in the unit regardless of rank is inspired to give a creative, motivating and well planned PT session they are encouraged to seek out their command and arrangements will be made so they can do so. 				

8.   The POC for this memorandum is the Position, Rank Name, Email, Location.

[bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]
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MEMORANDUM FOR RECORD



SUBJECT:  Command Policy #9 – Illegal Punishment, Harassment, and Hazing



1.   The purpose of this memorandum is to communicate the punishment authority to Soldiers within the Troop.  

2.   Punishments authorized by the Commander through UCMJ include; restriction, extra duty, loss of pay and loss of rank.  Varying severity of punishment is accorded to different levels of command.  Restriction and extra duty are those most often misused.  Extra duty is different from corrective training.  Corrective training is an action that retrains a Soldier to standard only on the specific task he or she is deficient in.  Extra duty is assigned punishment, consisting of work that is not related to the deficiency.  Only the Troop Commander can assign extra duty.  Restriction is punishment that restricts the activities of an individual being punished.  Only the Troop Commander can restrict a Soldier.  Additionally, the Commander can take administrative actions which are not punishments and include flags, bars to reenlistment, withdrawal of pass privileges, etc.

3.   Harassment and hazing are synonymous with abuse, and are expressly prohibited.  Hazing consists of unwanted actions imposed upon or expected of Soldiers that are intended to endanger, demean, intimidate or embarrass an individual.  Workplace harassment is defined as unwelcome conduct based on age, color, gender, physical or mental disability, genetics, national origin, race, religion, or participation in a protected equal employment (EEO) activity.  Workplace harassment, either explicit or implicit, must not be tolerated.

4.   Common sense, human dignity, and respect for our men and women will guide all Soldiers’ actions.  If Soldiers have questions about this policy they will ask their chain of command.  When in doubt, ask for guidance; if harassment, physical abuse, or illegal punishment of Soldiers occurs, those individuals engaging or complicit in such activities will be prosecuted.  Ignorance of this policy is not an excuse.  This policy is punitive and any Soldier found to have violated it is subject to adverse administrative action or punishment under the UCMJ.  

5.   The POC for this memorandum is the Position, Rank Name, Email, Location.

[bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]
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CONVOY VEHICLE CHECKLIST

___ Complete 5988E (Before PMCS)

___ Current Dispatch

___ Fuel/Fluid Levels Topped Off

___ Additional Package Products

___ VS-17 Panel

___ Extra Fuel Can Topped Off And Secured

___ Class 1 Basic Load ____MRE____H20

___ Commo Check On All Systems

___ Inventory Of All Signal Devices 

___ BII Complete

___ Tow Bar

___ Load Plans Secured IAW Unit SOP Or TM

___ Road Guard Belt

___ Flashlight W/ Extra Batteries  And Bulb

___ Map/Imagery

___ Warning Triangles

___ Fire Extinguisher

___ Emergency Call Signs And Freq’s

___ 9 Line MEDEVAC Format Posted Near Radio

___ Windows And Mirrors Cleaned

___ Lights And Turn Signals Functional/Serviceable

___ Issued Pyro

___ Binoculars

___ Ramp Brief Complete

___ Rehearsals Complete

9 LINE MEDEVAC REQUEST

Grid location of Pickup Site

Radio Frequency and call sign

Number of patients by precedence

Urgent

Urgent surgical

Priority

Routine

Convenience

Special equipment needed

None

Hoist

Extraction equipment

Ventilator

Number of patients by type

litter or ambulatory

Number & type of wound, injury, or illness

Method of marking Pickup site

Panel

Pyro

Smoke

None

Other

Patient nationality and status

US military

US civilian

Non US military

EPW

Terrain description

9 LINE IED/UXO REPORT

Date Time Group (DTG), item was discovered

Reporting Unit and Grid location of the UXO

Contact Method.  Radio frequency, call sign, POC, and telephone #

Type of ordnance: dropped, projected, placed or thrown.  If known give size, number, shape, color and condition DO NOT TOUCH

NBC  contamination

Resources threatened i.e. equipment, facilities or other assets

Impact on mission

Protective measures taken

Recommended priority for response i.e. urgent, routine 

8 LINE RECOVERY REQUEST

LINE 1: Unit

LINE 2: Bumper Number / Vehicle Type

LINE 3: Grid of disabled Vehicle

LINE 4: Call Sign / Freq of POC on ground

LINE 5: Description of maintenance issue

LINE 6: Recovery assets needed. (Crane/Low Boy)

LINE 7: Additional Attachments i.e. Mine Rollers

LINE 8: Additional Consideration i.e. approach direction

OPORD

TASK ORGANIZATION

SITUATION

Enemy Forces

Friendly Forces

Attachments/Detachments

MISSION

Who, What, When, Where, Why

EXECUTION

Intent

Maneuver

Fires

Reconnaissance and Surveillance

Intelligence

Engineer

Air Defense

Information Operations

Tasks to maneuver Units

Tasks to combat support Units

Coordinating Instructions

Timeline

CCIR

Risk Reduction control measures

ROE

Environmental

Force Protection

As required

SUSTAINMENT

Support concept

Material and services

Medical evacuation and hospitalization

Personnel

Civil military

As required

**CLASSES OF SUPPLY**

Class I - Food, rations, and water

Class II - Clothing

Class III - Petroleum, oils, and lubricants

Class IV - Fortification and barrier materials

Class V - Ammunition

Class VI - Personal Items

Class VII - Major End Items

Class VIII - Medical supplies, minimal amounts

Class IX - Repair Parts

Class X - Miscellaneous supplies



COMMAND & CONTROL

Command

Control

HHT, RES, 2CR TC Leader Card







Troop Leading Procedures

Receive the Mission

Issue a Warning Order

Make a tentative plan

Start necessary movement

Reconnaissance

Complete the Plan

Issue the complete order

Supervise

		RISK ASSESSMENT												

		A. MISSION OR TASK						B. DATE TIME GROUP				C. DATE PREPARED		

		 						BEGIN:		 		 		

								END:		 				

		D. PREPARED BY: (Rank, Last Name, Duty Position)								 				

		E. TASK		F. IDENTIFY HAZARDS		G. ASSESS HAZARDS				H. DEVELOP CONTROLS		I. DETERMINE RESIDUAL RISK		J. IMPLEMENT CONTROLS

		 		1.)		Probability-                      Severity-                         Risk Level-				 		Probability-                      Severity-                         Risk Level-		 

				2.)		Probability-                      Severity-                         Risk Level-				 		Probability-                      Severity-                         Risk Level-		 

				3.)		Probability-                      Severity-                         Risk Level-				 		Probability-                      Severity-                         Risk Level-		 

				4.)		Probability-                      Severity-                         Risk Level-				 		Probability-                      Severity-                         Risk Level-		 



EVALUATE A CASUALTY

Responsiveness

Breathing

Bleeding

Shock

Fractures

Burns

Head Injury

EPW Processing

Search

Segregate

Silence

Speed

Safeguard

Tag

FIELD ACRONYMS

METT-TC	            OACOK		 LACE

M-Mission 	Observation/Fields of Fire	Liquid 

E- Enemy	Avenues of Approach	Ammo

T-Terrain	Cover & Concealment	Casualty

T – Troops	Obstacles		Equip.

T – Time	Key Terrain

C – Civilians

COMMO

Call Sign:

Squadron Freq:

Troop Freq:

Platoon Freq:

MEDEVAC Freq:

Adjacent Unit:

Other:

TACSAT:

WEAPONS DATA

TYPE – MAX EFFECTIVE RANGE (METERS)

M4 - 500 point/600 area

M16A2 - 550 point/800 area

M203 - 150 point/350 area

M249 - 600 point/800 area

M136 (AT4) - 300

MK19 - 1500pt/2,212 area

M240B MG - 1800 area/ 800 point

M2 .50 Cal- 1,800 (1,000 grazing)

Mortar HE Only (Min-Max)

60mm-70m-3,500m

81mm (M252)-80m-5,800m

81mm (M29A1)-73m – 4,790m

4.2 inch- 770m – 6840m

120mm-200m-7200m

Call for Fire

MAKING THE CALL

1ST trans: Observer ID, WARNO

2nd trans: Target Location

3rd trans: Target description, method of engagement, method of fire, control



SALUTE REPORT

SIZE: what is the size of the element

ACTIVITY: what are they doing

LOCATION: grid coordinate of the element

UNIT/UNIFORM: what unit is it, or describe the element involved

TIME: date/time group of observation

EQUIPMENT: what equipment do they possess



Rollover Procedures (All Yell Rollover)

The driver releases the accelerator, keeps his hands on the steering wheel & braces for an impact, and shuts down engine.

The gunner drops down from the hatch into the vehicle and holds onto a stationary object.

The TC assists Gunner, braces himself and accounts for all Personnel
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UNIT SYMBOL					  	          	 	     5 October 2016





MEMORANDUM FOR RECORD

SUBJECT: Lieutenant and PSG/NCOIC Task List Description



1.   The purpose to establish a leader development program that provides a solid foundation for expanding the competencies of junior officers, both technically and tactically, providing the lieutenant with the tools to accomplish missions and the insight to make decisions in executing his/her duties and preparing the officer for duty at higher levels of responsibility and command.    

2.   The Lieutenant Development Program is part of the Troop leader development strategy and serves to establish a foundation of common understanding and skill proficiency among all leaders.  The program begins the moment newly assigned personnel report to the unit.  During the initial counseling the rater will clarify critical integration tasks the leader shall accomplish.  The tasks outlined in this program are not all-inclusive.  The leader should annotate these tasks on the Developmental Support Form. 

3.   First 30 Days:  At the end of the first 30 days in the unit, the leader should be familiar with basic day-to-day unit operations.  Completing the basic tasks will ensure the leader smoothly transitions into the organization and provides the building blocks for further development.  During the first month, the officer should be assessing and evaluating the platoon or section continually.  The leader’s developmental tasks should focus generally on branch-immaterial tasks.  

4.   60-Day Focus:  At the end of the first 60 days, the leader should have increased confidence in his/her abilities to lead the platoon or section.  During the second month, the leader continues to assess and evaluate.  The tasks continue to focus on branch-immaterial requirements with a transition to branch-specific tasks that enhance his/her knowledge in the particular assigned branch.  Evaluators should provide the leader with feedback and guidance frequently to assist them in accomplishing the mission.  

5.   The rated leader is responsible for ensuring the tasks are completed and the rater’s responsibility to ensure it is annotated on counseling forms.  Below is a brief description of the tasks listed. All referenced documents can be found on the Lakota Troop share portal.

a.   One page biography: To be completed within first two weeks of reporting to the unit.  Provide this to the adjutant prior to your initial interview with the Squadron Commander.  This biography should cover your civilian schooling, military training, civilian and military work experience, significant achievements or skills and basic personal information (married, single, children, etc).  

b.   Squadron Mission Brief: This covers the unit’s mission, REG’s mission and intent, organization and capabilities. 

c.   Squadron/Regiment Policies: Local policies provide guidance on routine or recurring matters. Additionally, they set the standards for the unit in all we do from physical training to weapons ranges to awards submissions.

d.   Squadron SOPs: This sets the standard on how we operate in garrison and tactical environments.  

(1)   The SQDN TACSOP standardizes how we operate in a tactical environment from load plans to reporting procedures.

(2)   The Maintenance SOP standardizes motor pool operations to ensure our equipment is maintained to Army standards.  

e.   Squadron and Regimental Commander command philosophy: This will orient you rather quickly to how the Commander views leadership and Army issues.   

f.   SQDN Training Guidance: This brief is assembled and presented prior to the beginning of each fiscal quarter and outlines upcoming training events as well as provides Troops with training guidance. Understanding this will ensure that training is developed and executed deliberately.  

g.   OER/NCOER Support Form: This is due to your rater within 30 days of your initial counseling. This document will allow you to establish goals for the rating period and enable your rater and senior rater to evaluate how effective you were.  This document will be updated at least quarterly during regularly scheduled counseling sessions but can be updated more frequently.

h.   NCOER: You will undoubtedly be rating at least one NCO when you reach your duty assignment.  The importance of this document to an NCO’s career cannot be overstated.  As such all leaders must familiarize themselves with AR 623-205 in order to thoroughly understand the requirements associated with writing an evaluation. Read this and utilize the DA Form 2166-8-1 NCO Counseling checklist/Record prior to the initial counseling.

i.   Award- DA Form 638:  It is expected that all Soldiers, NCOs and Officers who depart the SQDN will receive some sort of recognition for their service. The most common type of recognition for deserving individuals is an award. You will likely write an award within your first year and in doing so must familiarize yourself with the unit Awards SOP. Awards take time and must be written in manner that will survive in depth scrutiny- do it well the first time so as to ensure the award is presented in a timely manner.

j.   Memorandum: The most frequently used format to communicate information in the Army. Refer to AR 25-50 Preparing and Managing Correspondence for the proper format and the HHT Memorandum Format Guide for more information.

k.   Operations Order (OPORD):  Anytime you plan a training event or military operation you will write an operations order using the five paragraph format.  Refer to ATTP 5-0.1, Commander and Staff Officer Guide, or the Ranger Handbook for basic format.  Ensure you familiarize yourself with all appropriate annexes and appendices. Previous editions of regularly occurring operations (ranges, etc) are available for reference.

l.   Range Certification: Complete the online Range Certification Course and submit to the Training Room.  This class will enable you to run all Small arms ranges located on GTA.  

m.   PMCS a Vehicle: Under the direct supervision of the Troop master driver you will PMCS a tactical vehicle according to the appropriate Technical Manual (TM).  Familiarization with vehicles and TMs will enable you to better supervise subordinates when they conduct weekly maintenance.

n.   Conduct an inventory: Command Supply discipline is of vital importance to unit effectiveness and must be understood and enforced at all level.  Each month Troop commanders must conduct a 10% Cyclic inventory and a 100% sensitive item inventory.   The sensitive item inventory is delegated to various qualified leaders in the Troop.  All leaders will conduct at least one sensitive item inventory in their first six months in the unit.  In addition, leaders will assist the commanders in conducting the monthly cyclic inventory.  Ensure when inventories are conducted all components, basic issue items and appropriate manuals are present.  The Troop Supply NCO can provide more guidance on inventory procedures.

o.   Develop a Leaders Book: All leaders in the US Army must be organized in order to properly track troops, training and equipment status.  Developing a leader book enables the new leader to effectively manage his responsibilities as well as ensure that all pertinent information is kept current.  This information will be needed at various meetings and briefs.

6.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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		30 DAY: TASK LIST



		Developmental Task

		Evaluator

		Date Complete

		Evaluator Initials



		ADMIN / COUNSELING



		Complete in-processing through SQDN and Troop

		S1

		 

		 



		Complete an autobiographical sketch

		TRP CDR/SQDN CDR

		 

		 



		Squadron Commander Introduction (Lieutenants)

		SQDN CDR

		 

		 



		Review TRP/SQDN/REG Command Philosophy

		TRP CDR

		 

		 



		Command Sergeant Major Introduction (NCOs)

		SQDN CSM

		 

		 



		Receive security in-brief

		S2

		 

		 



		Review TRP/SQDN/REG Policy Letters

		S1

		 

		 



		Review TRP/SQDN Battle Rhythm

		TRP CDR

		 

		 



		Attend all Graf Newcomer Brief

		TRP CDR

		 

		 



		Review Rating Chain

		TRP CDR

		 

		 



		Receive rater and senior rater OER Support Form

		TRP CDR

		 

		 



		Complete OER Support Form

		TRP CDR

		 

		 



		Conduct initial counseling of NCO you rate

		TRP CDR

		 

		 



		Review equipment standards from the TRP OPS

		OPS Sergeant

		 

		 



		Conduct an in-ranks inspection

		1SG

		 

		 



		SQDN XO Introduction

		SQDN XO

		 

		 



		Complete Range Safety Officer training 

		TRP CDR

		 

		 



		Understand and implement SHARP policies.

		SQDN SHARP Rep

		 

		 



		Understand and implement equal opportunity policies.

		SQDN EO Rep

		 

		 



		UNIT / COLLECTIVE TRAINING



		Receive METL brief

		TRP CDR

		 

		 



		Review TRP/ SQDN Standard Operating Procedures

		TRP CDR

		 

		 



		Review TRP/SQDN/REG Training Guidance

		TRP CDR

		 

		 



		Visit staff sections and receive a mission briefing from each.

		TRP CDR

		 

		 



		COMMAND SUPPLY DISCIPLINE / MAINTENANCE



		Conduct a PMCS on a platoon vehicle and organic radio set

		Motor/Commo SGT

		 

		 



		Supervise PMCS of platoon equipment during command maintenance

		TRP CDR

		 

		 



		Assign all equipment an operator, assistant operator, and supervisor

		TRP CDR

		 

		 



		Inspect your platoon maintenance records (DA Form 5988-E, deadline report)

		Motor SGT

		 

		 



		Inspect and inventory platoon/section equipment

		TRP CDR

		 

		 



		Prepare hand receipts to user level

		TRP CDR

		 

		 



		Inspect the unit's barracks area

		1SG

		 

		 



		Review MTOE and compare with hand receipt

		TRP CDR

		 

		 





  

































		60 DAY: TASK LIST



		Developmental Task

		Evaluator

		Date Complete

		Evaluator Initials



		ADMIN / COUNSELING



		Conduct a health and welfare inspection of the PLT/Section

		1SG

		 

		 



		Describe the SOP for serious incident reporting

		SQDN XO

		 

		 



		Maintain a leader's book that includes daily status of personnel and equipment availability

		TRP CDR

		 

		 



		UNIT / COLLECTIVE TRAINING



		Read and review ADRP 7-0, Training Units and Developing Leaders, Feb 2011.

		TRP CDR

		 

		 



		Read and review the mission training plan for the unit

		S3

		 

		 



		Determine your PLT/Section’s training status against the METL

		TRP CDR

		 

		 



		Brief the TRP CDR on platoon training status

		TRP CDR

		 

		 



		Conduct a platoon training meeting and AAR

		TRP CDR

		 

		 



		Conduct/lead PT for the platoon

		TRP CDR

		 

		 



		Develop load plans for platoon equipment

		TRP CDR

		 

		 



		COMMAND SUPPLY DISCIPLINE/MAINTENANCE



		Inspect the storage of supplies, weapons, and equipment

		TRP CDR

		 

		 



		Implement a program to conduct at least 10% cyclic inventory of your equipment (Coincides w/ CDR Inventories)

		TRP CDR

		 

		 



		Brief the TRP CDR on the equipment readiness of the platoon

		TRP CDR

		 

		 







































60 DAY: TASK LIST

		Developmental Task

		Evaluator

		Date Complete

		Evaluator Initials



		ADMIN / COUNSELING



		Conduct or war-game a summarized Article 15

		TRP CDR

		 

		 



		Attend a summarized and/or company grade Article 15 proceeding

		TRP CDR

		 

		 



		Review job performance with Rater

		TRP CDR

		 

		 



		Qualify for and receive a military driver's license on a HMMWV and LMTV

		Motor SGT

		 

		 



		Initiate recommendation for an award on one of your Troopers

		TRP CDR

		 

		 



		Write/update a SOP for additional duty areas

		TRP CDR

		 

		 



		Conduct reenlistment interviews of all Troopers eligible or soon to be eligible for reenlistment

		TRP CDR

		 

		 



		Serve as a Senior Rater for a NCO

		TRP CDR

		

		



		Serve as a reviewer for a NCO evaluation report

		TRP CDR

		 

		 



		Conduct Quarterly NCO counseling

		TRP CDR

		 

		 



		Prepare an NCOER

		1SG

		 

		 



		Present your personal and professional development program to the SQDN CDR at OER Counseling

		SQDN CDR

		 

		 



		Write an article on training conducted by the platoon or battery for publication in the post newspaper

		TRP CDR

		 

		 



		Observe Soldier-of-the Month Promotion Board

		CSM

		 

		 



		Serve as an Investigating Officer (IO) for FLIPL, Commander’s Inquiry, or Article 15-6 Investigation

		SQDN XO

		

		



		Write a memorandum using Army writing style

		TRP CDR

		 

		 



		INDIVIDUAL TRAINING



		Zero and qualify assigned weapon

		TRP CDR

		 

		 



		Take the APFT (Goal 270 or higher)

		TRP CDR

		 

		 



		Successfully Complete Warrior Task Testing

		1SG

		 

		 



		Assemble and disassemble all weapons assigned to the platoon and company

		1SG

		 

		 



		Begin professional reading program

		TRP CDR

		 

		 



		UNIT / COLLECTIVE TRAINING



		Attend battalion staff meeting (C&S, TNG MTG, or Synch MTG)

		SQDN XO

		 

		 



		Write an operations order for a platoon-level exercise.

		TRP CDR

		 

		 



		Prepare a platoon defensive overlay using sector sketches

		TRP CDR

		 

		 



		Prepare range card for crew-served weapons

		TRP CDR

		 

		 



		Prepare and test vehicle load plans

		TRP CDR

		 

		 



		Brief the SQDN S3 on weapons range & execute as OIC

		S3

		 

		 



		Plan, execute, and recover  a weapons range

		TRP CDR

		 

		 



		COMMAND SUPPLY DISCIPLINE / MAINTENANCE



		Attend a battalion maintenance meeting

		SQDN XO

		 

		 



		CUSTOMS AND COURTESIES / ESPIRIT DE CORPS



		Plan and conduct platoon-level field training exercise

		TRP CDR

		 

		 



		Attend Hail and Farewells

		TRP CDR

		

		



		Write and Mail a “Thank You” Note to the host of a function at residence

		TRP CDR

		

		



		Attend a unit dining in/out

		TRP CDR

		

		



		Perform Duties of SDO

		S1

		

		



		Plan a unit social event

		TRP CDR
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Training:

		Troop Quarterly Training Conference

		Weekly Training Calendar Development

		Enabled and Empowered NCOs (SGT – SFC)



Education:

		Lunch Time LPD Series (Character and Competence)

		Quarterly Officer Book Club at Decentralized Command

		Military Staff Rides



Experience:

		Deliberate Goal Oriented Counseling Plan (Monthly, Quarterly, Evaluation, Promotion)

		Published AARs and LPDs

		Quarterly US-European Knowledge Briefs



		Synchronized Troop and Squadron

		Integrated Organization

		Decentralized Leaders responsible for Commanding their Mission



2 CR RES is a confident, capable and cohesive organization comprised of expert Leaders that are instrumental to the Regiment’s success and are developed to excel at the next higher level of responsibility.

		Dedicated Soldiers

		Confident Leaders

		Competent Team







*







HHT Leader Development Program




FHo 07  FICTURE TOOLS

Hres

Operational Domain Institutional Domain

Leader :
Training Development Leader
E:-::: Training Development Education
Experience Experience
Education Training

Self-Development Don

Experience
Education

Self-Development Domain

Experience
Education

Training

Figure 1-1. Army’s Leader Development Model

Chapter 2




LAKOT‘AOTROOF’
PSP


















PCC SHOOT













































All Weapons:

· Section Battle Roster includes Individual weapon and crew served weapon (personnel, sensitive items, location)

· Copies provide to platoon sergeant and company operations 

· Slings

· Specific to each weapon type

· Blank Firing Adapters

· FORCE ON FORCE TRAINING ONLY

· Hand tighten and then tighten with multi-tool ¼ to ½ turn 

· Weapons Cleaning Kits

· Individual weapons cleaning kit stored in assault pack

· Section/PLT weapons cleaning kit stored in ammo cans

· 5.56mm square patches, rags/t-shirt, pipe cleaners/Q-tips, CLP, toothbrush, [cleaning rods x 3 and T-handle cleaning rod] or pull-cord, bore brush, chamber brush, patch eyelet

· [optional] barber brush, dental picks 

· M203; barrel cleaner

· M249; multi-tool/scrapper

· MK-19

OPTICS:

· Both Tied down with inline bowline girth hitch around body of M68 to slip ring of rifle with inline bowline

· AN/PVQ-31 ACOG

· M-68 Combat Reflex Sight

· Spare battery taped in handgrip

M-4 CARBINE/M-16 RIFLE:

· Zeroed

· Cleaned as required

· Functions check

· Magazine inserted/available

· Each component added via adapter rail system is tied down

· Speed loader

· Mag

· Magazines, 30 rounds ea x 7

· Cleaned as required







· Stored pointed down, with grab-tabs pointed up

M203 Grenade Launcher:

· Cleaned as required

· Function check

· Quadrant and/or Leaf sight/s operational

· Grenadier vest worn/secured

· Combination of 40mm rounds x 24 (HEDP, SMK, ILLUM, STAR CLSTR, CS)

· Clean, dry, and not dented

M249 Squad Automatic Weapon (SAW)/                                    M240B Machine Gun:

· Zeroed

· Cleaned as required

· Functions check

· Drum inserted or available

· Each component added via adapter rail system is tied down IAW SOP

· Drums, 200 rounds 4:1 mix

· Ammo clean and dry

· AR: 600 rounds

· LMG: 800 rounds

· Components of End Item (COEI)

· Sling with hook, snap assemblies x2

· Spare Barrel Bag

· Spare barrel marked with serial number on barrel not heat shield

· Barrel, long (LMG and AR BII)

· *Barrel, Short (AR AAL)

· Heat shield

· Multi-tool/scraper

· *Cleaning kit

· Magazine cartridge (AR)

· Adapter, ammo bracket (LMG)

· Adapter, assembly tripod (LMG)

· M122 Tripod

· Light coat of CLP

· Traversing and Elevation Mechanism (T&E)

· Pintle Mount 

· Sandbags (1 per leg)

· M249 TM 9-1005-201-10 

· M240B FM 3-22-68

· *M145/PEQ-2 mounted, secured & tied down, bore light zeroed

M2 MG /MK-19:

· MK-93 MOD  1

· Carriage And Cradle Assembly

· Pintle adapter assembly

· Adapter, universal pintle adapter

· Catch bag assembly

· Bracket assembly, ammunition can, multipurpose

· Dummy Rounds x 3

· Basic Issue Items (BII)

· Carrying case, barrel (to carry BII)

· Case, barrel

· Brush assembly, bore

· Removal tool, round (extractor)

· Detector, bore obstruction

· Rod cleaning

· TM 9-1010-230-10

· Tripod, M-2

· .50 caliber mounting adapter (pintel)

· Mechanism assembly, elevating and transversing (T&E)

· Feed throat

· Sandbags (1 per leg)

· * Gun cover 

· 1 ½ [72 rounds] cans of 40mm (x53mm)  HE/HEDP

· Ammo can secured if mounted

· LSA (MIL-L-46000) not CLP 

AT-4 (Not applicable to HHT):

· Front and rear runner membrane present & serviceable

· Transport safety pin and lanyard present

· Front and rear site posts present/spring loaded

· Tube body without cracks or damage

· FM 3-23.25

Javelin (Not applicable to HHT):

· Command launch unit

· Battery cooling unit (BCU) spare

· Sling

· Rounds

· Batteries, spare

· Lens paper and rag

· FM 3-22.37

TOW(Not applicable to HHT):

· TAS operational

· Tripod

· Transversing Unit

· Launch tube

· Fire control system

· Command viewer with cable

· BA2590 lithium battery

· LBB cables

· Lens paper, rag, soft brush

· Hang fire/miss fire procedures card

· FM 3-22-32

· TM_____________________

Leader Equipment:

· M-22/M-19 Binoculars 

· Has reticle pattern and anti-lasing coating

· Clean

· Ends tapped or honey comb attachment  (anti-reflective)

· Lensetic compass

· Charged with light if not tritium

· Bezel ring set for dismounted land navigation

· Range Card (DA 5517-R)[laminated]

· Sterilized since last position

· [bookmark: OLE_LINK3][bookmark: OLE_LINK4]North ref arrow, firing protective line (FPL), dead space, range increment

· Section/PLT Sector Sketches [laminated]

· Sterilized since last position

· North ref arrow, firing protective line (FPL), dead space, azimuth of fire for each weapon, claymores



Additional Class V (mission by mission basis):

· Signal Illumination Ground GS, red star cluster, white star cluster, red star parachute, white star parachute

· Clean, dry, and not dented

· Used IAW TACSOP/ mark HLZs

Grenades:

· Pull-ring straight portion bent at 90 and ring taped flush with fuze/head of grenade with 1” 100 mph tape

· Spoon inserted into MOLLE web inside fragmentation pouch or left secured in ammo can 

· Grenade Hand Smoke Green, Red, Yellow or Violet

· Grenade Hand Incendiary 

· Grenade Hand Fragmentation

LASERS:

· Tied Down

· Field Expedient Zero

· Spare Batteries

· Mandrels

MILES:

· Sensors and Lasers tied down

· Sensors; Torso, head

· Laser: weapon w/yellow key (tied down)

· Secured tight

· Zeroed

· 9-Volt Batteries

· Observer/Controller (OC) Gun i.e. ‘God’ gun

· Green key tied down

· Batteries

NOTE: Tie downs with done using gutted 550 cord (type II nylon cord) with the ended burned to prevent fraying.  Knots used will be the inline bowline, girth hitch, square knot with secured with overhand knots, and the clove hitch.  
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KEYS:

· Lock, 5200 series individual

· Lock 5200 series set (for non-steering wheels locks)

· x 2 NIIN 01-437-0625

· x 6 NIIN 01-468-5390

· x 10 NIIN 01-408-8452

· Radio

· BII, Pioneer Tool Rack

· BII Side Containers

· BII Generator

· Shelter Door

· Connex 

· Signed back into key box prior to movement

· Building

· On appropriate leader

Dispatch [Expires on ________________]:

· DA 5987-E (dispatch)

· Signed by appropriate authority

· DA 5988-E 

· Updated daily 

· Quality Assurance/Quality Control (QA/QC) 

· Verified by 91B/91D as appropriate

· DA 5984-E (military drivers license)

· Signed by commander and operator

· Licensed to drive equipment on the dispatch

· Equipment, Folder

· SF-91 Operator Report

· DD 518 Accident Identification

· Unit Phone numbers and Points of Contact (POCs)

· Strip Maps

· PRI/ALT Routes

· Health Support Plan

· Claims card/Tip-line card

Night Vision Device (NVD):

· Tied down to person or assault pack during daylight hours

· PMCS/function check

· Fresh/spare batteries

· Helmet (rhino) mount (BII)

· Helmet Mount Adapter (swing arm)(BII)

· Transit bag w/BII (PVS-14) kept in assault pack







· Window sacrificial assembly

· Lens, infrared receiver, demist shield

· Filter, infrared light (LIF)

· Bracket, weapon mount

· Mount, viewer helmet

· Strap shoulder

· TM 11-5855-306-10

· *Magnifier lens assembly

· *Compass Assembly

Basic Issue Items (BII) HMMWV M1097/M1113:

· Padlock/s

· Bag Assembly, Pamphlet

· Folder Equipment (see dispatch)

· Binder loose leaf 3 ring green

· With TM 9-2320-280-10 (M1097) or

· With TM 9-232—387-10 (M1113)

· Fire extinguisher, ABC  5lbs charged

· First aid kit, general purpose

· Last inventoried/stocked _______________

· Bag, tool envelope

· Pliers, slip joint

· Screwdriver, cross-tip

· Screwdriver, flat-tip

· Wrench, adjustable

· Wrench, wheel lug

· *Chock (block), wheel

· *Drip pan

· *Gauge, tire pressure

· *Reflector set, highway

· *Snow chains with rubber straps

· *Spout, gas flexible

· Jack, 2 Ton

· Jack, scissors hand 2 Ton

Or

· Bag, jack and tools stowage (black bag)

· Jack, scissors hand 3.5 Ton cap

· Handle, mechanical jack

· Extension, jack handle 

· Wrench ratchet hex socket

· Pioneer tool rack

· Ax, single bit

· Handle, mattock pick

· Mattock

· Shovel, hand

or

· Max Tool Kit, combination

· Carrying case

· Ax

· Ax, sheaf

· Shovel attachment

· Mattock attachment

· Pick attachment

· Broad pick attachment rake hoe attachment

· Rake hoe fastener

· Safety locking pins x 10

Basic Issue Items (BII) LMTV M1078:

· Ladder, boarding

· Padlock

· Bag Assembly, Pamphlet

· Folder Equipment (see dispatch)

· Binder loose leaf 3 ring green

· With TM 9-2320-365-10

· Fire extinguisher, 5lbs charged

· First aid kit, general purpose 

· Last inventoried/stocked _______________

· Bag, tool envelope

· Pliers, slip joint

· Screwdriver, cross-tip 9”

· Screwdriver, cross-tip 12”

· Screwdriver, flat-tip

· Wrench, adjustable 8”

· Wrench, adjustable 12”

· Wrench, socket

· Bar, socket, wrench

· Block tackle

· Chain welded

· Jack, hydraulic hand operated

· Handle, Jack

· Inflator-gauge, tire with hose

· Rod, ground 3/4

· *Chock (block), wheel

· *Drip pan

· *Reflector set, highway

· *Snow chains with rubber straps

· *Spout, gas flexible

Basic Issue Items (BII) M1093 (5 Ton):

· All M1078 BII is carried over for the M1093 as well

· Jack, adapter

· TM 9-2320-366-10-1 and TM 9-2320-366-10-2

Tow Bar:

· Clevices

· Shackles

· Safety Pins x 9

· Adjustment Pin

Additional Equipment/Considerations:

· DAGR w/COMSEC and batteries

· FBCB2 w/route programmed

· *Spare Tire

· Rags/paper towels

· *Cargo straps/net

· *Spout gas flexible

· *Convoy Flags

· Lead (blue)

· Trail (green)

· Convoy Commander (white)

· Gun (red)

· *Convoy Commander Signs 

· Front

· Rear

· *Tow strap, pre-rigged for emergency vehicle recovery

· Front

· Rear

· Length secured with ¼“ cotton webbing

· Not left exposed to UV rays for prolonged duration

· *Ice Scrapper

· Salt/Sand in sandbags for traction in Cold Weather

· *Flame retardant Blanket (1 per seat)

· Block Bracing Packing Carton Tie-Down (BBPCT) materials (unit movement/deployment and/or securing loads

* Additional Authorized Items (AAL)
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COMSEC:

· TEK & KEK for SINCGARS (change over 1st of month)

Radio Telephone Operator (RTO):

· Appropriate radio system

· Handset H250 x 2

· Long whip

· Short whip

· COMMEX time and location

· Challenge (sign) and password (counter-sign)

· Number/running password

· COMSE effective change-over time

· TF net IDs, call sign quick ref

· CMD

· O/I

· A/L

· MEDEVAC

· Retrans plan

· Tactical plan/execution checklist

· Late net entry procedures

· Pen/pencil and waterproof paper

· Laminated reporting/log sheets

· Digital watch w/ GPS time (updated once per day)

· Pre-made field expedient 292 antenna

· Flashlight

· Poncho (.3 mil trash bag more effective for light discipline)

· Replacement batteries

· Map of AO

· Barrel connectors (BNC) [connects field exp ant to RT)

Vehicular SINCGARS COMMS:

· Antenna, Vehicular 1 per RT

· H250 x 2 per RT

· Commo (ammo) Can

· W-2 

· 1 short for RT A

· 1 long for RT B (VRC-92)

· 1 spare in commo can

· W-4 x 3

· Silicone tube







· Electrical tape

· Short whip base and antenna

· Long whip base and antenna

· Access to GPS time (DAGR or call 202-762-1401)

· GPS time on digital watch and current Julian date known

· Access to SKL w/TEK, KEK, loadsets, and SOI

· Vehicular antenna cable to power amplifier (PA)

· Receiver Transmitter (RT) RT-1523D w/hub battery

· Loud speaker with cable per RT

· Mounting base

· Vehicular Adapter Amplifier

· Power Amplifier (PA) 1 per RT

· PA Mount 1 per VRC-92

· Locking bar with lock & key

Command Post SINCGARS COMMS:

· Power Supply 

· AC power cable per VAA

· RT to power supply cable per VAA

· OE-254 2 per net

· Loud speaker per net

· 25’/50’ speaker cable

Vehicular High Frequency (HF) COMMS:

· HF Whip Antenna

· Antenna tip

· Antenna element, tip (1st section)

· Antenna element, 2nd section

· Antenna element, 3rd section

· Antenna, element 4th section (base)

· Spring antenna base with rubber boot

· Antenna tie down kit

· 35’ Whip kit base extensions x4

· Antenna coupler RF-382

· Coax to spring antenna base

· Coax to transceiver/power amplifier

· Vehicular Adapter (RF-5800H)

· Publication # 10515-0122-4200

· Power amplifier (RF-5833H)

· Shock mount (RF-5073VSM)

· Ground strap

· Cable assembly PA DC power

· PA control Cable

· Cable assembly coaxial

· Cable assembly audio

· Padlock for vehicular adapter

· Padlock for RT-1694D

· RT-1694D

High Frequency Radio (RT-1694D):

· RT-1694D

· H250 handset, modified

· Ground stake kit

· OE-505 Whip Antenna Kit

· Base whip adapter with cap assembly

· Collapsible whip

· Antenna base

· Antenna bag

· 6’ key display unit (KDU)

· Battery box wide

· Operations manual

· Asynchronous data cable

· HF programming application (RPA)

· Tactical chat

· Y-adapter assembly

· Manpack backpack

· CW key, knee

· BA-5590 or BB390

HF Harris Base Station:

NVIS (HF) Antenna :

OE-254 Antenna:

· Extension, insulating

· Feedcone assembly 

· *COM-201 

· Mast section 6/1 spare

· Mast section 6/2 spares

· Mast section 6/1

· Antenna tip assembly 6/4 spares

· Adapter assembly, lower (blue)

· Adapter assembly, upper (red)

· Cable assembly radio frequency

· Clamp, electrical conductor, strain

· Guy assembly (blue) 4/1 spare

· Guy assembly (red) 4/1 spare

· Guy plate (blue) 1/1 spare

· Guy plate (red) 1/1 spare

· Mast and base assembly

· Mast section assembly lower (thick) x5

· Mast section assembly upper (thin) x5

· Plate, base	

· Stake (small base plate) x2

· Stake assembly (large) x 4/1 spares

· Bag, transit

· Connector, adapter (preferably elbow-shaped)

· Hammer, hand 2lbs

· *Barrel connectors (splice coax cables together)

· TM 11-5895-357-13

Generator Basic Issue Items (BII):

· Impact disk

· Rod, slide hammer

· Nut & lock washer x2

· Slide hammer

· Ground rod couplings x3

· Ground rods x3

· Clamp with screw

· Grounding cable with terminal lug

· Wing nut

· Flat washer x3

· Trailer ground stud

· Auxiliary fuel hose

· Pipe

· Pipe extension

· Hammer, hand 8lbs

· Container, fuel adapter assembly

· Fire extinguisher carbon dioxide

· DC power cable (pig tail)

· Fuel spout, flexible

· Terminal lug wrench

Helicopter Landing Zone (HLZ) Kit:

· Panel Marker, IR

· Stakes x 8

· Hammer, hand 2lbs

· Appropriate Pyro (IAW TACSOP)

· Swing lights made of x2 IR/blue chemlights tied to ends of 4’ of 550 cord

· Fire fly, IR Marker

· VS-17 panel x 3

· IR strobe (PSG & above)

STT AN/TSC-167(v)1 & 2:

· STT BII

· Screwdriver Set

· HPA Blower Assembly

· DC power cable (pig tail)

· Grounding rod kits

· Star ground kit

· TFOCA II fiber optic reel 200m

· DC power cable, generator to STT

· Secondary air filter, magnum RS type

· Water pump

· Fuel/injector pump

· IF signal processing unit, KA/KU band

· Brandywine GPS

· Genset oil mate counter kit

· DAGR assembly cable

· Consumables, 9 months

· Consumables, 3 months

· Documentation & manual book 1 of 2

· Documentation & manual book 2 of 2

· STT Software

STT ET3000 Tool Kit:

· Adapter, N-M to FF

· Bag, power tool

· Compass case

· Compass, KB-20

· Driver, torx T15

· HPA compu cable

· Meter, amp/volt clamp-on

· Screw, 8-32 x 3/8, phillip, flat head

· Socket, drive square, 3/8

· Strap, 1” Wx 3’ with buckle

· Tape, rubber self-fusing

· CISCO console cable (blue)

· CISCO console cable (yellow)

· CISCO console cable (black)

· Tool, allen, ball drive, insert

· Tool, extension ratchet, 3”, 3/8 “ drive

· Tool, allen, ball handle for drive 99 series handle

· Tool, handle 3/8 “ drive

· Tool, inclinometer, angle locator, magnetic

· Tool, level, 9” aluminum

· Tool, multi-purpose, 6-1

· Tool, pliers, 6” long nose, side-cutting

· Tool, pliers, oil filter

· Tool, ratchet, 3/8 “ drive

· Tool, screwdriver/nut drive five-in-one

· Tool, set, 13 piece hex, L-key

· Tool, socket, 1/2 “ drive, 6 point

· Tool, socket 18mm, 3/8 “ drive square drive

· Tool, socket, 3/8 “ , 12 point

· Tool, socket,  5/16 “ 12 point

· Tool, socket, 7/16 “

· Tool, socket, 7/16 “ 12 point

· Tool, socket, 9/16 “ 12 point

· Tool, stripper/cutter solid & stranded wire

· Tool, tape measuring  16’ 3/4 “ powerlock

· Tool, adjustable 10”

· Tool, wrench combination, 1/2 “

· Tool, wrench combination, 10mm

· Tool, wrench combination, 12mm

· Tool, wrench combination, 3/8 “

· Tool, wrench combination, 7/16 “

· Tool, wrench combination, 11/16 “

· Tool, wrench combination, 11mm

· Wrench, open end, 9/16 “ and 5/8 “

· Wrench, ratchet, offset box 3/16” x 7/16 “

STT Consumables :

· Box, organizer, [10 11/16 “ x 7 7/16 “ x 1 13/16 “]

· Gasket, flat EMI SR75, nonmetal (x 10)

· Gasket, WR75 half O-ring (x 10)

· Nut, hex 8-32, nylock, 18-8 (x 10)

· Pin, cotter, 1/8 “ x 3/4 “, 18-8 (x 10)

· Quick disconnect, wire range 12-10 AWG, 1/4 “ blade female (x 10)

· Quick disconnect, wire range 12-10 AWG, 1/4 “ blade male (x 10)

· Screw, 10-32 x 51/2”, philip pan head (x 10)

· Screw, 4mm x 12mm, philip, pan head( x 10)

· Screw, 4mm x 16mm philip pan head (x 10)

· Washer, flat 10 18-8 (x 10)

· Washer, flat 10 18-8 (x 10)

· Washer, lock 4mm

· Washer, M4 flat 10, A2-SS

AN/TRC-190(v)3 High Capacity Line of Sight (HCLOS):

· Antenna mast 15 meters x 3

· Antenna, accessory bag x 3

· Band-one antenna x 2

· Band-three antenna x 2

· Accessory cable bag x 2

· TFOCA II Fiber Optic Reel 1 km  CX-13295/G

· Grounding rods kits, galvanized steel x 3

· Star ground kit x 1

· Sledge hammer, 8 lbs x 1

· Extension cords gauge ___

· Surge protectors/ power strips endorsed by UL

Phoenix :

AN/TTC-59 JNN:

· Ground rod kits

· Star ground kit

· TFOCA II Fiber Optic Reel 1 km  CX-13295/G

· CISCO 7940 VOIP phones with hand sets

· Dell laptops Latitudes 830, 6500 with power cords

· CF-29 Panasonic Toughbook NIPR with power cord

· CF-29 Panasonic Toughbook SIPR with power cord 

· CF-29 Panasonic Toughbook CENTRIX with power cord 

· AN/PYQ-10 SKL with COMEC, SOI, and fill cable

· KG-175 TACLAN loaded with Firefly key and PBK key

· TACLAN power cable

· Cable bag with spare cables

· Cat V box

· Crimping tool

· RJ-45/RJ-11 connectors box of ea.

· UPS

· Assembly Router Case NIPR

· Assembly Router Case SIPR

· Assembly Router Case CENTRIX

· Extension cords 15  and 35 ft

· Patch cable

· PF

· Loopback cable

· Console cable

· Cross-over cable

· Mouse

· Tech-data book

Retransmissions Team (RETRANS):

· Sling-load helicopter kit 25,000 lbs

· FBCB2 green with route programmed

· BM & VAA w/PA per Net Supported

· Power amplifier mount with PA power cables to VAA

· Quick Errect Antenna Mast (QEAM)

· OE-254 with coaxial x 2 per net

· COM-201 x 2 per net

· Co-axial cable with L-shaped connectors x 2 per net

· CX-13298 (Dogbone) x 2 per net

· Loud speaker x 2 per net

· AN/PSN-13A DAGR with batteries x 1

· AN/PYQ-10 with fill cable and spare batteries

· Long and short W-2 x 1 each per net

· W-4 x 2 per net

· PRM-34 with cables

· Multi-meter x 1

· Extension cords gauge ___


· PCC SUSTAIN













































Sustainment Equipment:

· Can, Water 5 gallon (1 per vehicle)

· Clean, stored dry with lids open

· Has both large and small caps

· Secured with retaining strap

· MREs

· Not pilfered

· Quantity to be used that day easily accessible

· Can, Gasoline, military 5 gallon (1 per vehicle and 4 per generator)

· Clean

· Stored in HAZMAT cage when not in use

· Caps not cross threaded/leaking

· Marked yellow for JP-8

· Secured with retaining strap

· Slave cables (1 per section)

· Bolt cutters (PSG/1SG only)

· Blades serviceable

· Supply box, general Command Post 

· Supply box, cleaning Command Post

· Petroleum, Lubricant, Oil Kit   

· Placed in ruggedize box unlikely to leak

· Battery resupply box

· DRASH System

· Trailer, support/utility (10KW gen & ECU) x 2

· J1 cable DC power cable

· J2/J3/J4 cables auxiliary power cables

· Intake and out-take hoses x 2 each

· GHXB Frame Tents x 3

· Push-up poles x 4 

· Floor

· Boot interior x 2 

· Boot exterior x 2

· Light set with unbroken fuzes and storage case

· Surge protectors/power strips x 2

· Power distribution box

· 3KW Generators (MEP831) for redundant power supply

· Grounding sets

· DC power supply cable 5 pin (pig tail)

· Maintenance Tent

· Modular General Purpose Tent System (MGPTS) (# for two end sections and no multiple sections) x 

· Stored clean and dry







· End tent bags x 2

· Pole bag 

· Y-pole 

· End poles with rope assemblies x 2

· Side poles with rope assemblies x 8

· Stakes, wooden x 16

· Stakes, plastic x 24

· End tent section x 2

· Folding chairs x 12

· Tables, 6’ x 6

· Trash cans, 35 gallons plastic x 3

· Map boards x 2

· White boards x 4 (status boards)

· Shredder, cross-cut

· Field desk for command post

· Cot, foldable with x 2 crossbars (1 per Soldier)

· Net poles x 4 (additional auth item)

· Weapons racks with padlocks/keys x 4

· Heaters (turbo, electric radiating ect.)

· Fire point equipment x 4

· Mattock

· Ax

· Shovel

· Fire extinguisher

· Litters, poleless, SKEDCO, collapsible, rigid (traditional)

· Co-located with Aid & Litter (A&L) teams

· With patient retention straps as applicable

· Platoon Medic Bag (Warrior Aid and Litter Kit

· Combat Life-Saver Bags (1 per section)

Automations Equipment CO Command Post:

· Laptops x 6

· Transport bags

· Power supply

· Mouse

· External  CAC reader

· Printer

· Power cord

· Firewire/USB cable

· Printer cartridges (1 each)

· Black, cyan, magenta, yellow

· Copier paper, water proofed 1 box 

(vacuum sealed reams if possible, humidity will cause pages to stick together preventing them feeding into printers singularly)  

· Projector

· Laser pointer

· Laminator

· Scanner, portable

Cable Kit:

· Crimpers (RJ-45, 11)

· Crimping tool for SMA, SMB, RG58, RG174

· Wire strippers

· RJ-45 terminators

· RJ-11 terminators

· RJ-12 terminators

· N-male and female,

· BNC-male and female

· TNC-male and female

· N to BNC, N to TNC, TNC to BNC

· Right angle versions 

· Gender genders

· DVI to VGA adapters,

· VGA to digitial display adapters

· DVI to digital display adapters

· Cat V line tester

· Cat V/VI cable x 1 box

· RG-58 roll

· RG-213 roll

· Fiber Optic: 0.42, 0.68, 1.51, 1.78, 0.213 Inch.

· Dies for RG174, RG58, RG59, RG6, RG11, RG174, RG213, RG58, RG174, and Fiber Optic: 0.100,0.128,0.190,0.213 Inch

· Coaxial Cable Stripper Cable Cutter up to 0.41 Inch

Field Desk, CO CP:

· Drawer A:

· Ruler, 12’ x 2

· Rubber bands, assorted sizes

· Zip ties, assorted sizes and colors

· Tape, masking x 2

· Tape, 100 mph (preferably OD green)

· Tape, engineer 20’ roll

· Tape, scotch x 6

· CD/DVD blank x 50 drum

· Drawer B:

· Alcohol bottle x 2

· Dry-erase cleaner x 2

· Notepad, large x 6

· Notepad, small x 6

· Notebook, medium x 4

· Notebook, small x 8

· Post-it-notes x 2 packs

· Index cards 3x5 (x 3 packs)

· Index cards 5 x 8 (x 2 packs)

· Drawer C:

· 35th TTSB TACSOP

· 67th ESB TACSOP

· HHC 67th ESB TACSOP

· Transparencies (overlays) x 1 box

· Burn bags (documents to be destroyed)

· Carbon paper x 1 box

· 550 cord spool

· Lighter, small x 2

· Drawer D:

· Pencils, mechanical x 1 box

· Pens, black ink x 1 box

· Paper clips x 1 box

· Thumb tacks x 2 boxes

· Correction tape x 2

· Staples x 1 box

· Binder clips, medium x 1 box

· Binder clips, large x 1 box

· Drawer E:

· Alcohol markers, assorted super fine x 2 packs

· Alcohol markers, assorted medium x 2 packs

· Alcohol markers, correction (white) x 5

· Alcohol markers, black superfine x 1 box

· Markers, paint assorted x 1 pack

· Markers, highlighter x 1 box

· Markers, permanent assorted x 2 packs

· Protractor, GTA 

· Scissors x 2

· Dry-erase markers assorted

· Dry-eraser

· Drawer F:

· Ziplock bags, gallon x 20

· Ziplock bags, quart x 20

· Clipboards x 3

· Stapler, small

· Staple remover

· calculator

· Drawer G:

· 3-hole punch

· 2-hole punch

· Trash bags, large x 20

· Trash bags, small x 20

· Flashlight with white & red lens

General Supply Box for CO CP:

· Dry-erase boards, small x 3

· Butcher block paper x 2

· Chemlights

· Red

· Green 

· Blue

· IR

· Laminate roll, large

· Laminate roll, small

· Laminate 8x11 sheets x 2 packs

· Colored tags, assorted

· Yard/meter stick 

· Folders, manila x 1 box

· Tape, packaging clear x 2 rolls

· Toilet paper, 1 box

· Stencils, 2” 

· Stencils, 1”

· Folder, accordion (blank forms)

· DA6 Duty Roster JUL 1974

· DA17 Req Pubs JAN 1979

· DA31 Req Auth Leave SEP 1993

· DA200 Transmittal Record SEP 1998

· DA268 Rpt Susp Fav Per Actions FLAG JUN 1987

· DA285 USA Ground Accident FEB 2009

· DA285A USA Ground Accident Annex A FEB 2009

· DA 285 USA Ground Accident Annex B FEB 2009

· DA285AB Abrev USA Ground Accident FEB 2009

· DA638 Recommend Award APR 2006

· DA1156 Casualty Feeder Card MAR 2007

· DA1594 Daily Staff or Duty Officer Log NOV 1962

· DA1687 Del Auth-Receipt of Supplies MAR 2009

· DA1971-7R NBC 1 Rpt Observer Initial Rpt OCT 1992

· DA2062 Hand Receipt/Shortage Annex JAN 1982

· DA2063 Prescribed Load List JAN 1982

· DA2404 Equip Insp & Mx Wksht FEB 2011

· DA2407 Maintenance Request  (Work Order) JUL 94

· DA2653 COMSEC Acnt Daily Shift Inv NOV 1974

· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]DA2823 Sworn Statement NOV 2006

· DA3161 Req Issue/Turn-In AUG 2011

· DA3264 Inventory Record JUL 2007

· DA3831 Rights Warning Proc Waiver Cert NOV 91

· DA3964 Classified Doc Acct Record JUL 1979

· DA4187 Personnel Action JAN 2000

· DA4856 Development Counseling AUG 2010

· DA5513-R Key Control Register Inv SEP 2006

· DA5748 Ship Unit Pack List Load Diagram MAR 1989

· DA7566 Composite Risk Mng Wksht APR 2005

· DA Label 87 FOUO  APR 1982

· DD836 HAZMAT Dangerous Goods Ship DEC 2007

· DD1265 Req for Convoy Clearance SEP 1998

· DD1266 Req for Special Hauling Permit  SEP 1998

· DD1750 Packing List SEP 1970

· FORSCOM 285-1 Vehicle Load Card MAR 1993

· SF91 Motor Vehicle Acc Rpt FEB 1993

· SF701 Act Sec Checklist 1992

· SF702 Sec Cont Check Sheet 1991

· CO Pass/Leave Request

· POV Inspection Checklist

Field Sanitation Supplies:

· References:

· AR 40-5, Preventive Medicine

· FM 21-10, Field Hygiene and Sanitation

· FM 4-25.16, Unit Field Sanitation Team

· CALL Handbook No. 04-11, Field Sanitation in Contingency Operations

· CALL Newsletter No. 04-18, Medical Planning

· Pad, Isopropyl Alcohol pounds gross 1/150 SM

· Calcium Hypochlorite, 6 oz jar x belt 1/50 SM

· Store separately from organic materials in individually packed zip lock bags and place into Ammo can, mark with DOT “OXIDIZER” label

· Chest, #3, 30x18x10, Aluminum 

· Spoon, Measuring, Plastic x 1

· Chlorine Test Tablets DPD #1 (100 tablets) x 1 pound gross

· Condoms, Latex x  1 pound gross

· Container, bait, rodent x 1 box per team (6/box)

· Disinfectant, food service x 1 box per 75 SM (12/box)

· Gloves, chemical and oil protective size 9 or 11 x 2 pair per 150 SM

· Gloves, patient large x 1 box

· Goggles, industrial, non-vented x 1 per 150 SM

· Hand sanitizer, previcare 4 oz. bottle x 1 case (48/case)

· Insect repellent, personal application, 2 oz tube x 4 tubes person (12/box)

· Insect repellent, clothing application IDA Kit x 4 kits per SM (12/box)

· Insect repellent, clothing & bednet treatment, aerosol, 6 oz can 1 can per SM (12/box)

· Insecticide, Chlopyrifos 42%, unit dose 40ml btl (Dursban LO) (UI contains 12 btls) or Insecticide, deman pestab 10% tablets, unit dose (UI contains 40 tablets) 

· Insecticide, d-phenothrin 2%, Aerosol, 12 oz.can  x 1 per 10 SM 

· Mouse trap, spring individual (12 per UI) x 4 dozen per 150 SM

· Rat trap, spring individual (12 per UI) x 4 dozen per 150 SM

· Rodenticidal bait anticoagulant, 0.005% diphacinone x 1 box per SM (40/box)

· Sprayer, insecticide, manually carried, 2 gallon or sprayer, insecticide, manually carried, 1 gallon x 1 per 150 SM

· Order x 3 sets of repair parts per sprayer from manufacturer class IX

· Check valves

· Pressure cups 

· Filters 

· O-rings

· Four-way nozzles with crack and crevice tips

· Order pressure gauge and filter if not equipped 

· Swatter, fly x 1 dozen per 150 SM

· Test paper, chlorine residual x 1 package (x10/package)

· Thermometer, food x 2 

· Water purification tablet, chlorine  x 10 tablets per SM (x10 tablet/package) or Water purification tab 50s, Iodine, 8 MG (x 50 tablets per belt) 2 per SM

· Wet bulb-globe temperature (WBGT) kit with tripod x 1

· WBGT BLACK globe temperature thermometer

· WBGT Wet globe temperature thermometer

· WBGT Dry globe temperature thermometer

· WBGT Wick globe temperature thermometer

· WBGT BLACK globe temperature Calculator, moveable scales 

· Rodenticidal bait anticoagulant, 0.005% brodifacdoum (Talon-G)  x 1 10lb can per 150 SM or Rodenticidal bait anticoagulant, 0.005% bromadiolone, (Maki Pellets) 11 lbs can x 1 per 150 SM

Cleaning Supplies (stored in rugged non-leaking container):

· General purpose cleaner x 5

· Scouring powder x 2

· Sponges x 5

· Scouring pads (green) x 2 packs

· Rags x 1 bundle

· Shop towels x 2 bundles

· Gloves, latex disposable

· Brushes, small x 5

· Toothbrush x 5

· Lens papers

· Canned air x 12

· Barber brushes x 2

· Consolidated weapons cleaning kits

· Push broom

· Street broom bundled together

· Mop handle and head 

· Mop head

· Wet vacuum

POL Kit (stored in rugged non-leaking container):

· Separate quantities provided to teams operating away from command post greater than 24 hours

· OE/HDO 30 above +15 F/-9C 

or

· OE/HDO 10 +40 to -15F/4 to -26C

or

· OEA +40 to -65F/4 to -54C

For the following quantity

· 2 quarts per HMMWV, 4 quarts per LMTV, 1 quart per generator

· Transmission oil, Dextron VI [1 qt per HMMWV, 2 qt per LMTV]

· Dry cleaning solvent  x 1 pint

· Anti-freeze: ethylene glycol (ratios change based on ambient temperature) 

1.5 gallons per HMMWV and 3 gallons per LMTV

· Lubricant: solid film perm-slik (military WD-40) x 1 can

· CLP x 1 pint

· Windshield cleaner x 1 pint

Battery Re-supply Kit:

· BA-3030 “D” cell x 20

· BA-1574 strobe x 5

· BA-5590 (PRC-150 & RT1523) x 36 [non-rechargeable]

or

· BB-390B or BB-590 (PRC-150 & RT1523) x 48 [rechargeable]

· BA-3058 “A” cell x 120

· BA-5800 ICAM x 4

· BA-3090 “9-volt” AN/VDR-2 x 20

· BA-5847 M41 PATS x 2

· Battery Charger with adapters for each model of battery

Combat Life-saver Bag:

· Adhesive tape x 1 spool

· Atropine injection x 5

· Bag, TC3 combat

· Bandage, gauze x 2 small x 2 large

· Bandage kit elastic x 2 small x 1 large

· Bandage, elastic x 1

· Blanket, heating x 1

· Blanket, survival x 1

· Diazepam injection USP 5 mg/ml 2ml syringe-needle unit auto-injector x 5

· Dressing chest wound seal pack x 5

· Glove patient exam and TX size XL latex x 4 pairs

· Leash shears trauma black high break strength x 2

· Marker tub type fine-tip black permanent no odor dries instantly sharpie x 2

· Nasal trumpet 28 French Sterile                                            (NARP with lubricant) x 1

· Pad isopropyl alcohol impreg nonwoven cotton/rayon white x 5

· Scissors bandage 7.25 in large angle to handle 1.5 in cut large blunt point crs x 1

· Shield eye surgical fox single natural aluminum x1

· Splint universal aluminum 36 in long 4.25 in wide gray & olive drab reusable x 1

· Strap cutter, combat x 1

· Tourniquet combat application one-handed x 2

· Field medical card (pack)

· Dressing wound seal 6 in by 8 in occlusive x 2

· Shield bye surgical fox x 2

TSE Recovery Kit:

· Permanent markers, Large x4

· Permanent markers, small x2 packs

· Sketch pads, large x2

· Clip boards x2

· 3 x 5 cards x1 pack

· 5 x 8 cards x1 pack

· Chalk x1 box

· DA4137 Evidence/Property Custody Forms x20

· Apprehension Forms x20

· DA2823 Sworn Statement NOV 2006 x20

· Evidence Custody Forms x20

· Capture tags x50

· Zip-lock bags x30

· Shoe tags x30

· Stick on labels x1 box

· Ruler, 12”

· Flex cuffs x20

· Blind folds x3

· Flashlights w/spare batteries x2 sets

· Digital camera/recorder w/spare batteries

· Gloves, latex x10 large and x10 medium

· EXSpray

Mortuary Affairs Kit:

· Pouch Human Remains x4

· Bio-Hazard bags x15

· Gloves, latex, x20 large, x10 medium

· Personal effects bags x4

· Shoe tags x10

· Masks, medical 

· DA1156 Casualty Feeder Card MAR 2007 (x1 per SM)

· DA2823 Sworn Statement NOV 2006 (x1 per SM)


· PCC PROTECT













































Soldier OCIE:

· Soldier marked with colored zip ties 

[Zip tie worn on the MOLLE webbing above the name tape but below the shoulder loops on the IBA non-firing side]

· Red = previous heat injury

· White = previous cold injury

· Yellow = insect (bee) allergy

· Blue = weak/non-swimmer

· Items worn per Soldier

· Ear protection, wrap-around per Soldier

· Eye protection (rated for shotgun/shrapnel blast) per Soldier

· ACH, ITOV, Fighting Load Carrier (FLC) per Soldier

· Soldiers assigned as gunners have DAPS and side SAPPI attached but otherwise ITOVs are “Slick” with all non essential items removed for roll-over drills

· M40A1 protective mask

· Assault packs (with sensitive items not in use and tied down) per Soldier

· Water source (hydration system or canteen x 2) is full

· Assault pack secured in cab of vehicle with fast clips to prevent it becoming a projectile during roll-overs

· MOLLE Field Packs per Soldier

· A-Bags per Soldier

· B-Bags per Soldier

· JS-LISTs per Soldier

Passive Protection Equipment:

· Camouflage screen radar scattering

· Transport bag

· Spreaders x 6

· Poles x 12

· 18 stakes

· Camouflage screen support system (net poles)

· Diamonds used to cover trailers/generators

· Hexes used to cover vehicles

· Repair kit

· Weave hexes and diamonds together as required to cover the command post or other large areas

· Camouflage self, equipment, and position

· pull vegetation from behind your position and not in front of your position







· cover windshield glare

· Fighting position cover or additional class IV material

· Tarps, bungee cords, cargo straps, cargo net to secure and protect loads and vehicle occupants

· Combat identification panels

· training side out during training

· brackets and cotter pins present, 

· thermal tape serviceable and not exposed to sun

Class IV construction materials (per support vehicle):

· Concertina wire x 4 rolls on hood of HMMWV or cab roof of LMTV

· Pickets, long x 10

· Pickets short x 2

· Concertina gloves x 1 pair per section

· Holes larger than dime on palm side of gloves makes them unserviceable 

· Picket pounder per platoon

Traffic Control Point

· Orange traffic cones x8

· Spike strip

· Concertina wire x2 rolls per truck

· Binoculars

· Search mirrors

· Warning signs

· Metal detector

· Concertina handling gloves

Enemy Prisoner of War (EPW) Kit:

· Flexcuffs, prussic ankle, handcuffs

· 100 mph tape

· Gags, blindfolds

· EPW processing tags (personnel/equipment)

· Black/grey/white lists and current ROE

· See PCC THINK

· Get current lists/updates from BN S-2

Safety Officer/NCO Equipment:

· Accident investigation kit

· Digital camera

· Video camera

· GPS

· Optic range finder

· Compass

· 100/25 foot measuring tape

· Pocket/universal toolkit with case

· Flashlight(s)

· Binoculars

· Night vision goggles

· Multi-meter

· Electrical circuit tester

· GFCI tester

· Sound meter

· Radiac meter

· General purpose tool bag

· Laptop computer(s), both SIPR and NIPR

· Printer/scanner

· Projector, presentation

· BlackBerry in garrison and cell phone while deployed

· Safety vest

· Ohms meter, such as a Fluke Ohms meter with clamp tester

· Infrared thermometer gun

· Oxygen analyzer meter

· Other personal protective equipment as required (respirator, clothing, etc.)

· References:

CBRN-E Defense Equipment:

· M40 series protective mask (promask) x all SM

· Canister, CZ (TRAINING ONLY)

· Cannister, C2A1

· Mask carrier

· Water proof bag

· TM 3-4240-346-10

Joint Service Light-weight  Integrated Suit (JS-LIST):

	[all of following is sealed and unopened]

· Individual Chemical Equipment (ICE) pack bag

· Coat chemical protective

· Trousers chemical protective

· Overboots black vinyl

· Filter, canister C2A1

· Reactive skin DECON lotion (RSDL) x 3 packets

· DECON kit, Individual M291 x 6 packets

· Decon Kit, Equip M295 x 4 packets

· Paper, chemical agent detector VGH, M8 x 1 book

· Paper, chemical agent detector, M9 x 1 roll

· JS-LIST (TRAINING ONLY) all SM

· Individual Chemical Equipment (ICE) pack bag

· Coat chemical protective

· Trousers chemical protective

· Overboots black vinyl

CBRN Pharmacological Supplies  [CONTROLED ITEMS] all SM 

·  AATNA x 3 (atropine /pralidoxime)

· CANA (convulsant antidote for nerve agents)

· (Diazepam)

· DOXY (Doxycycline)

· CIPRO (Ciprofloxacin)

· M256A1 Chemical Agent Detector Kit all SM

· Carrying case, plastic

· M8 booklet

· Sampler-detectors x 12

· Instruction cards on lanyard

· Shoulder and waist straps

· M4 Joint Chemical Agent Detector (JCAD) per section

· Case, pelican

· Carrying harness

· Sieve pack assembly

· Battery tray

· Nozzle storage pot

· Nozzle

· Earpiece

· Confidence sample

· Confidence sample charcoal bag

· Confidence sample pot

· Detector pouch

· Detector

· BA-3058 “AA”/1.5 volt x 4

· AN/UDR-13 Radiac Set x 1 per section

· TM

· BA-9759 x 4

· AN/VDR-2 Radiac Set x 1 per platoon

· TM 

· BA-3090 (9-volt) x 4

· Carrying pouch

· Loudspeaker

· Battery well cover

· Probe

· Probe receptacle

· Housing cover

· Detector guard

· Pouch strap

· AN/PDR-75

· Pouch with straps

· CP-696 Reader and carrying case

· DT-236 Dosimeter (may be issued at the same time)

· Cover plate assembly

· BA-

· Connector case

· Battery case

· Vehicle cable

· Computer indicator

· Power supply cable

· M41 Protective Assessment Test System (PATS):

· Twin tube assembly

· Alcohol fill capsule

· Alcohol wick and alcohol

· Reagent alcohol

· ID plate

· BA-5847 (“C”) 

· AC power adapter

· HEPA filter

· Drink tube adapter

· Accessories box

· TM 

Enemy Prisoner of War (EPW) Kit:

· Flexcuffs / prussic ankle / handcuffs

· 100 mph tape

· Gags 

· Blind folds

· EPW Processing tags (personnel  & equipment)

· Black / gray / white list

· 1 copy w/ldr book, 1 x w/EPW kit

· ROE 

ACH:

· Nods base attached if issued with helmet the band running underneath the nods base

· Soldier's name on helmet band (embroidered, sewn, written black block letters)

· Blood type on the left side of the helmet band as worn

· Battle Roster # on the right side of the helmet band as worn (first letter of last name followed by last 4 of SSN) example: D1234

IOTV:

· Nametape attached to hook and loop fastener

· Rank attached to hook and loop fastener

· ESAPI present

· Front

· Back

· Sides

· Groin protector available inside velcro flaps

· Neck collar attached

· Throat protector available inside velcro flaps

· Deltoid Axillary Protective System (DAPS) mandatory for gunners.  ITOVs are “Slick” with all non essential items removed for executing roll-over drills

· Zip tie placed on the MOLLE webbing above the name tape but below the shoulder loops on the IBA, non-firing side. Previous heat injury = red, cold injury = white, bee allergy = yellow, weak swimmer = blue



Fighting Load Carrier (FLC):

· All pouches worn on the Fighting Load Carrier with attaching straps weaved over & under

· Eye protection available on FLC

· Ear protection available on FLC

· Grenade pouches x2 

· Improved First Aid Kit (IFAK)

· DA Form 1156 Casualty Feeder Cards x 2 filled out with SM's name, rank, SSN, UIC, and Unit with Battle Roster # in the top right hand corner x 2

· DA Form 1155 Witness Statement Cards

· Hydration System

· Worn or available with assault pack or FLC

· Filled with water

· M4/M16 firers' shoulder free of pouches on the firing side

· M4/M16 firers have the  dual magazine pouch x3

· M4/M16 firers are carrying magazines x6

· M203 Grenadiers carry what the M16 firers are required plus the grenadiers’ pouches x 12

· M249 Gunners carrying the SAW gunners’ pouch x3

· M9 pistoleers’ carrying the pistoleer pouches x 3

· M9 pistoleers’ may carry the holster attached to the IBA, thigh, or shoulder harness

· Additional pouches are authorized for specific mission requirements (i.e. Medic Set, Radio Pouch) 

Improved First Aid Kit (IFAK):

· Tourniquet, Combat Application (CAT) 

· Bandage, Hemorrhage control (HemaClot)

· Bandage GA4- ½” 100s

· Adhesive Tape Surgical 2” 6’s

· Airway, Nasopharyngeal, 28 French, 12s

· Glove, patient exam 100’s x4

· Dressing, Combat Guaze

· Needle Decompression Device

· Casualty Feeder Cards (DA Form 1156) 
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· Maps of area of operation

· MGRS topographic map 1:50

· Satellite imagery

· GTA 5-1-12 Protractor

· Strip (route) maps

· Overlays (graphics)

· Casualty EVAC: AXP, HLZ, Medical treatment facilities, local clinics and hospitals

· Transportation plan, check points, main supply routes, alternate supply routes, unit boundaries

· Fire support, targets, coordination measures 

· Smart Cards

· Laminated and available by primary means of communication 

· Battle Drills

· Crew Drills

· Battle roster (sensitive items list with personnel location)

· 9-Line MEDEVAC Request

· 9-Line IED Report

· 9-Line Close Air Support Request

· Call for Fire (artillery and mortars)

· Individual Safety Card

· Language/Culture (point and see) card

· Operations order (OPORD), fragmentary order (FRAGO), warning order (WO)

· Composite Risk Management (CRM) Worksheet  DA7566

· Signed by appropriate echelon commander for residual risk after control measures have been implemented

· Signal Operating Instructions (SOI) extract

· Sign (challenge) and counter sign (password) for use behind friendly lines

· Running password for use forward of friendly lines

· Number combination

· Sherrif’s net (MEDEVAC) frequency

· PACE plan (internal and external)

· NET ID for CO, BN, BDE, A&L, O&I nets

· Call signs/prefixes/suffixes

· Phone numbers 

· Leaders’ Book (field)

· Basic SM data sheet

· Equipment maintenance tracker







· Vehicle and container load plans

· Pre-combat checklist tailor to your specific section/platoon

· Supply on hand and required tracker

· Battle roster (see above)

· Training status (by name list)

· Collective/Individual task s(T,P,Us)

· Weapons

· PT

· Technical Data Book

· Terrain Model/Rehearsal Kit

· Yarn

· Blue, black, red, yellow, green, orange

· 550 cord with guts

· Spray paint

· Markers (index cards laminated and weighted with coins)

· Grids, blank

· Targets, point, linear, radius

· Rally points, check points

· Casualty check points, ambulance exchange points, helicopter landing zones

· Unit markers, 

· Stakes, nails,

· TACSOPs, TOCSOPs, PLANSOPs

· CO, BN, BDE

· BN Safety SOP

· BN Maintenance SOP

· Intelligence brief (current info from BN S-2)

· Weather

· Light data

· Enemy activity

· Priority intelligence requirements (PIR)

· [bookmark: _GoBack]Talking points (media/command messages)

Safety References:

· OSHA CD

· Safety Video/DVD assorted

· Book, Chemical List-BLR Vol. I-III

· Book, Confined Space JJ Keller

· Book, Compliance Audits Keller

· Book, OSHA 1926, Merrit VOL 1-3

· National Fire Codes, NFPA

· Industrial Safety Report, Keller

· Risk Management Manual, Merrit VOL 1-3

· NEC Handbook

· Encyclopedia of Safety and Occupational Health

· Right to Know Handbook BLR

· How to Conduct Safety and Health Audits, BLR

· How to Meet OSHA’s Safety and Health Guidelines, BLR

· Supervisors Safety Meeting Handbook

· Right to Know Compliance Manual JJ Keller

· Chemical Labeling JJ Keller

· Chemical Regulatory Cross REF JJ Keller

· 49 CFR Set, 29 CFR Set

· OSHA Facilities Marking Manual JJ Keller

· Training and Record Keeping Manual JJ Keller

· Life Safety Code Handbook (NFPA) Lathrop

· Safety Performance System Bureau of Business Practice
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     5 October 2016

MEMORANDUM FOR RECORD  


SUBJECT: Troop Patrol/Movement Brief SOP


1.   Purpose.  The purpose of this memorandum is to standardize Platoon training briefs within HHT while in a Garrison environment.  It follows the same format as the 5 paragraph OPORD with some significant revisions resulting in a more focused and streamlined pre-mission brief.

2.   Situation.  The first section of the patrol brief consists of a brief estimate of the situation.  It is ordered as follows:

a.   Introduction: “Good morning/afternoon/evening, I am (X) and I will be leading this patrol today.”

b.   Roll Call/Task Organization: Account for every Soldier, by seat, per vehicle; utilize the Troop trip ticket to do this. Ensure that trip ticket is submitted to HHT Ops. Prior to this briefing, be sure to disseminate the order of march.

c.   Light and Weather Data: Ensure you can speak intelligently about wind, visibility, temperature, cloud cover and precipitation and how they will affect operations.  Include the “So What” and impacts when discussing light and weather data. 

d.   Friendly Situation: Be knowledgeable about other units that are conducting training on the GTA (utilize daily range control brief) and foresee how their training could potentially affect yours in the event of an accident.


3.   Mission.  Who, what, where, when, why, how, so what.  State this twice!


4.   Execution.  The third section of the patrol brief consists of information relating to the conduct of a given operation.  It is ordered as follows:


a.   Commander’s Intent: Broken down into purpose, key tasks, and endstate.

b.   Concept of the Operation: The broad brush strokes of where you are going, how you are getting there, what you’ll be doing when you arrive, and how you’ll get back.  Be sure to use cardinal directions when conducting your brief.  “We’re going from the motor pool to range 118 by way of one community road. We will leave the motor pool heading east to gate #9. We will then turn south towards range 118. Once we arrive at range 118, we’ll park, conduct training, return to the motor pool, conduct post-PMCS and then release for the day.”

c.   Route: Turn by turn directions from your start point to your destination.  This will be briefed off a map or some type of graphic training aid.  

d.   Order of March: Designate the order vehicles will move in.

e.   Max Speed: Your speed will never exceed posted speed limits—if you want the convoy to go slower than the posted speed limits, specify that here.

f.   Rehearsals: Specify what vehicle crew drills will be conducted prior to SP—fire, rollover, and vehicle recovery are mandatory.  

g.   Weapon Control Status: While moving on GTA range roads, weapons will always be GREEN; additionally, all weapons will be max elevated.  Explicitly state this.

h.   Pre-movement Checks: Prior to any vehicle or foot movement after a long pause Leaders will receive 100% accountability of all men, weapons, and equipment.

i.   Timeline: Self-explanitory.  

5.   Sustainment.  The fourth section of the patrol brief consists of service and support information.  It is ordered as follows:


a.   Concept of Sustainment: The broad brush strokes of how you will sustain your operation.  What is the CL I cycle?  How much CL III will you have on hand?  How much and what kind of CL V are you moving with?  Where will Soldiers sleep?

b.   Location of Key Equipment: The by-vehicle locations of frequently used and mission essential equipment to include: vehicle recovery assets, landing zone kits, sensitive items, tool kits, and weapons maintenance equipment.

c.   Location of Medics/CLS: The location of Platoon medics during all phases of movement and operations.

d.   Vehicle Recovery Plan: Immediate actions upon vehicle rollover or breakdown.

e.   CASEVAC/MEDEVAC Plan: Who, what, where, when, why, how procedures.

6.   Command and Signal.  The fifth and final section of the patrol brief consists of all pertinent frequencies and communications platforms as well as where Leaders will be through the operation.  It is ordered as follows:

a.   Communications PACE Plan: Ensure redundant communication (i.e. FM, FBCB2, TACSAT, Cell Phone, Land Line).

b.   Communications Frequencies: List the frequencies you will be using over each communications platform, to include FBCB2 role-names.

c.   Location of Leaders and Succession of Command: Self-explanatory.

7.   Do not forget to submit a BLUE-20 Movement Report prior to your SP. The BLUE-20 report can be found in the squadron TACSOP.

8.   The POC for this memorandum is the Position, Rank Name, Email, Location.








NADI K. KASSIM
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MEMORANDUM FOR RECORD  


SUBJECT:  Training and Sustainment Planning Deadlines

1.   The purpose of this memorandum is to clarify deadlines for land, ammunition, supply, and sustainment requests in support of planned training.


2.   Land Request. Land requests are due NLT nine weeks prior to the planned training. It is the training OIC’s responsibility to verify the availability of requested land prior to submitting the land request. Land Request form enclosed.

3.   Ammunition Request. Training OIC will include projected ammunition requirements on the initial land and ammunition request form. Ammunition requests must be submitted by the end of the month two months previous to the planned training. For example, if an OIC is requesting ammunition for training any time in December then the ammunition request needs to be submitted by the end of October. All training OIC’s will justify their ammunition request with regards to training specifications listed on ATN or in DA PAM 350-38 (STRAC).


4.   Meal Request. Requests for garrison CL I support from the DFAC must be submitted to HHT operations NLT 28 days prior. The DFAC will only support meal requests with a duration of up to three days. Kosher or Halal meal requests must be submitted NLT 95 days prior to training. For meal requests for training lasting more than three days, the request must be submitted NLT 90 days prior to the planned training to be supported by Food Service Specialists (92G). Food Service Request SOP enclosed.


5.   Portable Latrine Request. Training OIC will submit a memorandum to HHT operations for review and signature NLT 21 days prior to training. The memorandum will be returned to the OIC. The training OIC will submit memorandum to and coordinate with self-help to draw portable latrines. The training OIC will also coordinate with DPW work order desk at 475-6324 in order to facilitate the initial filling of portable latrines as well as sanitation and emptying. Example of Portable Latrine Request enclosed.

6.   Training Aid Requests. The training OIC will coordinate with TSC to reserve training aids NLT 14 days prior to training. The training OIC is responsible for coordinating the time and resources to pick up requested training aids.


7.   Maintenance and Fuel Support. The training OIC will coordinate with the HHT XO for exercises requiring maintenance or fuel support. Maintenance support should be requested for training involving significant movement or use of equipment. When requesting fuel support, the training OIC must specify what day(s) and time would be best for refueling as to best avoid negatively impacting training.


8.   Supply Request. In general, supply requests should be submitted to the HHT XO and supply specialist NLT 28 days prior to training. However, the sooner the training OIC can submit a request, the better. Some requested items may not be on hand at the SSA and will take considerable time to reach HHT.

9.   The POC for this memorandum is the Position, Rank Name, Email, Location.
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Mission

To Inquire into, and periodically report to the
Adjutant General on matters affecting discipline,
efficiency, economy, morale, training and readiness
throughout the New Hampshire National Guard.
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Functions of the IG

IG missions are accomplished using one of the four major IG functions of: Inspections, Assistance, Investigations and Teach and Train. (Reference AR 20-1)

INSPECTIONS evaluate performance against a standard. IG inspections at higher levels are mostly systematic in nature; focused on finding problems, determining causes and looking for solutions. (Reference AR 1-201)

ASSISTANCE is the process of receiving, inquiring into and responding to an IG Action Request. The focus is to render assistance, assist commanders in correcting injustices, help eliminate conditions that are detrimental to the efficiency or reputation of the command, and ensure processes are in place to care for Soldiers, Airmen, their Families, and our Civilian workforce.

INVESTIGATIONS are a more formal examination into allegations, issues or adverse conditions pertaining to a unit or individual in order to provide the command with a sound basis for decisions and actions.

TEACHING and TRAINING. An IG provides training on current policy to commanders, Soldiers, Airmen, Civilians and Family members. Additionally, the IG provides independent Teach and Train programs such as pre-command courses, OIP training, officer and NCO Professional Development Programs, and others. 





Inspectors General...

• The New Hampshire National Guard Command Inspector General (IG) is an Officer on the Special Staff of The Adjutant General (TAG) and reports directly to TAG on matters affecting the Strength and Readiness of the New Hampshire National Guard.  Air Guard IGs report directly to their Wing Commander but the NHNG Command IG is the MAJCOM for all IG matters.

• An IG is a confidential advisor and unbiased fact- finder, and one of our primary focuses is on problem identification and resolution.

• The IG is Not a commander. We recommend rather than direct action, and do not formulate policy (except inspection policy).

• The IG sphere of influence includes everything for which The Adjutant General is responsible.

• Anyone can request assistance from the IG.

• A Soldier’s right to see an IG is absolute, guaranteed by federal law. Individuals cannot be denied access to an IG.



Important To Know

• Information provided to an IG is always “on the record.”

• IGs will make every effort to keep all interactions and information confidential...BUT confidentiality is not guaranteed.  IG might have to release information about the case to certain officials.

• Anonymous and third party complaints can be filed with the IG, but no feedback will be given to those who file.

• Soldiers will be encouraged to resolve their issues at the lowest level possible.  If appropriate, the IG normally refers issues to subordinate commanders for action rather than conduct an IG Investigation. 





[bookmark: Tips_For_Success]Eight Tips for Success with the IG

1. Ensure It's a Problem, Not a Peave.

2. Give the Chain of Command a Chance to Solve the Problem. This is not a requirement but often can be very helpful in resolving the issue.

3. Deal With the Appropriate IG. Most of the time, the IG at a higher level will refer complaints and requests to the IG at the level nearest that of the complainant. This is not intended to imply that a Soldier cannot deal with an IG at any level desired if they feel the problem is so sensitive that they are reluctant to discuss it with anyone assigned to his or her own unit. USAR personnel contact the closest USAR IG. NHANG personnel contact your Wing IG.

4. Keep in Mind the IG’s Regulatory and Statutory Limits. An IG cannot change a regulation just because it does not suit an individual.

5. An IG is NOT a Commander. Keep in mind that the IG can only advise a commander. 

6. An IG Resolves a Case Based on Facts or the Preponderance of Evidence. If we cannot find concrete proof or an overwhelming preponderance of evidence, we cannot resolve the case.

7. Ongoing Investigation and Inquiry - Expectation Management. Investigations and Inquiries take time. All should have reasonable expectations on time requirements and resolution, and be aware that a response will be given to requestor or appropriate personnel only.

8. Be Prepared to Take No for an Answer. The IG is an unbiased fact-finder, and the appropriate answer may not be what the complainant desires.  In any case, the IG will explain why.





[bookmark: What_To_Bring]What the IG Will Need from You

• The IG will need your permission to work your case. You will need to submit a completed and signed DA Form 1559 or AF Form 102.

• Provide the IG with copies of all documentation / evidence that support your request.

• Give the IG complete and factual information.





Frequently Asked Questions

· Who can submit an Inspector General (IG) Action Request
or Complaint?

· What Problems / Issues Can I Present to an IG?

· How Do I File / Submit a Complaint to an IG?

· What Is an IGAR?

· Can I Be Disciplined for Contacting an IG? 

· Can an Inspector General Order My Supervisor to Fix a Problem?

· How Do I Obtain the Results of an Inspector General's Investigation / Inquiry that I Initiated? 



[bookmark: _Who_can_submit][bookmark: Who_Can_Submit_an_IG_Request]Who can submit an Inspector General (IG) Action
Request or Complaint?

Anyone can submit an IG Action Request Form, DA1559 or AF102.




[bookmark: _What_Problems_/][bookmark: What_Problems/Issues_Can_I_Present]What Problems / Issues Can I Present to an IG?

Any problems / issues concerning the New Hampshire National Guard and or its members may be presented to an IG.

What is Not IG Appropriate? 

· Soldier nonsupport of Family members. (See AR 608-99)

· Private indebtedness. 

· Contractor activities. 

· Not of Army interest. 

· Civilian Personnel Operations Centers. 

· Hazardous work conditions. 

· Redress available through other means. 

· Redress available for Department of Defense civilian employees through other channels.

Example of situations where specific redress, remedy, or appeals procedures are applicable include, but are not limited to, the following:

(1) Courts-martial actions.

(2) Non-judicial punishment.

(3) Officer evaluation reports.

(4) NCO evaluation reports.

(5) Enlisted reductions.

(6) Type of discharge received.

(7) Pending or requested discharge.

(8) Financial liability investigations of property loss.

(9) Relief for cause.

(10) Adverse information filed in personnel records (except for allegations of reprisal).

(11) Claims.


[bookmark: _How_Do_I][bookmark: How_Do_I_File]



How Do I File / Submit a Complaint to an IG?

You can contact an IG in person, by telephone, fax, email, or regular mail. You will need to give the IG your permission to work your case by submitting a DA Form 1559 or AF Form 102.

Before you contact the IG, refer to these Tips to Be Prepared. 



[bookmark: _What_Is_an][bookmark: What_Is_an_IGAR]Request for Assistance

An IGAR is an Inspector General Action Request, (DA Form 1559) or (AF Form 102). When completing a request for assistance, it is important that you include as much DETAIL as possible (who, what, when, where, how, etc.). This enables the IG to conduct a thorough inquiry and saves time in the processing of your case.

Army and Air Force IG Action Request forms will disclose to you how the IG will use information you supply, according to the Privacy Act of 1974, and will also request for you to state whether or not you consent to the release of your personal information outside of IG channels (but within DoD official channels) according to FOIA.



[bookmark: _Can_I_Be][bookmark: Can_I_Be_Disciplined]Can I Be Disciplined for Contacting an IG?

NO.  Any possible reprisal, coercion, or duress are appropriate issues of concern for IGs.



[bookmark: _Can_an_Inspector][bookmark: Can_An_IG_Order]Can an Inspector General Order My Supervisor to
Fix a Problem?

NO. 



[bookmark: _How_Do_I_1][bookmark: How_Do_I_Obtain_Results]How Do I Obtain the Results of an Inspector General's
Investigation / Inquiry that I Initiated?

You must request the results of an IG Investigation / Inquiry by filing a Freedom of Information Act (FOIA) (http://www.daig.pentagon.mil/foia.aspx) request for the information. 
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[bookmark: OLE_LINK1][bookmark: OLE_LINK2]SUBJECT.  Monkey Management



1.   What is a monkey?   A monkey is a problem that someone in an organization must solve.  The two parties associated with finding a solution to the problem are managers and subordinates who all have limits on their times.

a.   Types of time.  Managers must find a way to define their time, specifically self-imposed time, to complete the tasks of superiors while maximizing and optimizing personal tasks or discretionary time through subordinate management.

(1)   Boss-imposed time is used to accomplish activities the boss requires and the manager cannot disregard without direct and swift penalty.

(2)   System-imposed time is used to accommodate requests from peers for active support.  Neglecting these requests will also result in penalties, though not always as direct or swift.

(3)   Self-imposed time is used to do those things that the manager originates or agrees to do, but some of this time will be taken by subordinates and is called subordinate-imposed time (work to eliminate this).  The remaining portion will be the manager’s own and is called discretionary time (utilize additional or unused discretionary time to ensure subordinates have initiative and applies it).  Self-imposed time is not subject to penalty since neither the boss nor the system can discipline the manager for not doing what they didn’t know he had intended to do in the first place.

2.   Where is the monkey?

a.   The figurative monkey is initially on the back of the subordinate, but the subordinate can effectively transfer said monkey to the manager by asking for assistance starting the subordinate-imposed time clock.  Characteristics of subordinate problems at Managerial level include:

(1)   Manager knows enough to get involved.

(2)   Manager does not know enough to make the on-the-spot decision expected of him.

b.   Once the monkey is transferred to the manager’s back, the manager becomes the subordinate’s subordinate where the subordinate can check progress on the task through casual supervision.  Common phrases that result in a transfer of responsibility from the subordinate to the manager include, ‘Send me a follow up’, ‘Let me know how I can help’, and ‘I’ll start the plan and we can discuss later’.  These phrases immobilize subordinates until the manager can complete required task associated with the transfer of the task or monkey.

3.   Getting rid of the Monkeys.   A manager can ultimately control who is responsible for the monkey by ensuring the subordinate knows the monkey is their task and your assistance as a manager does not constitute a transition in responsibility of the task.  There are five degrees of initiative that the manager can exercise in relation to the boss and to the system:

a.   Degree 1 – Wait until told (lowest initiative).  A manager who uses initiative 1 has no control over either the timing or the content of boss-imposed or system-imposed time and thereby forfeits any right to complain about what he or she is told to do or when.  The manager can easily establish timelines and standards for the subordinate to report completion of their task for initiative 1, 2, and 3.

b.   Degree 2 – Ask what to do.  The manager who uses initiative 2 has control over the timing, but not over the content.  

c.   Degree 3 – Recommend, then take resulting action.  Initiatives 3, 4, and 5 leave the manager in control of both with the greatest amount of control being exercised at level 5.

d.   Degree 4 – Act, but advise at once.

e.   Degree 5 – And act on own, then routinely report (highest initiative).

4.   The Care and Feeding of Monkeys.

a.   Rule 1.  Monkeys should be fed or shot, otherwise they will starve to death and the manager will waste valuable time on postmortems or attempted resurrections.  Do not allow tasks to accumulate through inaction.

b.   Rule 2.  The monkey population should be kept below the maximum number the manager has time to feed.  Subordinates will find time to work as many monkeys as he or she finds time to feed, but no more.  Do not overwork your subordinates with more tasks than their experience or competence level can handle.

c.   Rule 3.  Monkeys should be fed by appointment only.  The manager should not have to hunt down starving monkeys and feed them on a catch-as-catch basis.  Do not allow new tasks that are of equal or lesser importance to interrupt the completion of the current task.  Establish priorities based on the type of monkey and allocate time and resources accordingly.

d.   Rule 4.  Monkeys should be fed face-to-face or by the telephone, but never by mail [email or text].  Documentation may add to the feeding process, but it cannot take the place of feeding.  Engaging people directly allows tasks to be completed or problems to be resolved considerably quicker.

e.   Rule 5.  Every monkey should have an assigned next feeding time and degree of initiative.  These may be revised at any time by mutual consent but never allowed to become vague or indefinite.  Otherwise, the monkey will either starve to death or wind up on the manager’s back.  Provide guidance if a task has not been completed to ensure it does not sit.

5.   Difficulties in Monkey Management.  In order to ensure this monkey can be managed by the subordinate, the manager must ensure the subordinate has the desire (organizational commitment) and ability to do so (competence) which is developed over time through mutual trust.  Through repetition, subordinates will internalize this concept.

a.   Zero Defect.  A subordinate must feel they can take chances and make honest mistakes in order to take initiative.  The manager cannot create a zero tolerance organization if they want subordinates to feel empowered enough to complete the task without prescriptive guidance.

b.   Transfer of control.  Similar to sports figures in the final minutes of a close competition, managers want to control the situation to ensure they can guide an organization to success and maintain power.  But this can negatively impact an organization because the manager cannot physically control every aspect of every situation.  Rather, the manager should offer descriptive guidance based on intent and endstate for a larger picture in order to allow subordinates to complete smaller tasks within the picture’s scope.

c.   Risk.  Risk aversion is consistently emphasized at all levels of leadership due to the responsibility of those accepting risk and the resulting consequences if those risks are not mitigated.  Accordingly, leaders assume risk when delegating tasks to subordinates to accomplish a larger task.  Assuming prudent risk through mitigation allows leaders to develop subordinates in less risky situations.

6.   The LPD was created using ‘Who’s Got the Monkey?’ by William Oncken Jr. and Donald Wass and ‘Making Time for Gorillas’ by Stephen Covey.

7.   [bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]The POC for this memorandum is the Position, Rank Name, Email, Location.
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1.   This memorandum defines the expectations I have as a Commander for your position as a Operations Sergeant. I want to emphasize on promoting a climate where fear is minimized and mistakes are tolerated providing soldiers with an environment to learn and grow. Leader development will be my emphasis. However, it is my ultimate responsibility that the personnel in this unit are well trained, properly equipped and capable of performing their duties and responsibilities all while maintaining safety at the forefront of all those tasks. I strongly believe the success of the mission is a result of the Non-Commissioned Officers we have. 

2.   Listed are responsibilities and duties I consider standard for Senior NCOs:

a. Responsible for the individual training of all the enlisted soldiers in your Platoon.

b. Instruct and mentor your Platoon Leader, junior non-commissioned officers, and enlisted soldiers and assist your Platoon Leader in operations of the Platoon. This includes maintaining a real counseling program for your Soldiers.

c. Conduct counseling for Soldiers during recurring and required timelines.

d. Responsible for accountability of personnel and enforces accountability of personnel and equipment through the NCO support channel. 

e. Communicate clearly with your Soldiers. 

f. Advise and initiate recommendations to the 1SG pertaining to enlisted personnel and assist in their development.

g. Enforces both unit and higher headquarters policies and standards on the performance, training, appearance and conduct of enlisted soldiers.

h. Continue to keep superiors and subordinates informed on any matters concerning personnel, equipment, taskings and/or changes whether they are minor or major, good or bad.

i. Know all your soldiers capabilities, faults, weaknesses, problems and needs.

j. Have moral courage to admit to a mistake or error and the determination to drive on to do those tasks or make those decisions that may not be popular at the time but still have the fortitude to make this happen. 

k. Create a comprehensive physical fitness program.

l. Enforce the units standards at all times:

1) Barracks 

2) Soldier appearance

3) Work place (cleanliness and safety)

m. Discipline those soldiers requiring it and reward those deserving it.

1) ETS, PCS, SVC and IMPACT Awards

2) Passes as appropriate

3) Letters of appreciation and certificates of achievement

4) Bar to reenlistment

5) Article 15/Court Martial

6) Letters of Reprimand

3.   Listed are job specific tasks I consider important to remember as the XXX Platoon Sergeant:

a. Weekly meeting on Monday is integral to establishing short, medium, and long term priorities and goals. Provide information, analysis and way forward. Additionally, ensure Troop improvements and personal section projects are included in the updates.

b. Ensure proper task dissemination between the different sections based on the Squadron DTO and Troop priorities so that work is evenly distributed. Utilize an internal task tracker to ensure operations are optimized.

c. Conduct weekly z-park reviews for maintenance and supply documents.

d. Ensure OPs and Supply are engaged throughout maintenance Mondays and vehicles are driven weekly to avoid problems associated with keeping them parked.

e. Meet with the XO and 1SG to get specific guidance on what your focus areas are, what additional support needs to be provided, and how to reduce impact on battle rhythm.

f. Schedule meeting with the different section NCOICs to establish a relationship and better understand their taskings from their higher headquarters.

g. Maintain positive communication lines with Command Team on readiness and status of the troop to ensure personnel are prepared for training exercises and deployments.

h. Engage 1SG at the weekly meeting to ensure all personnel actions/readiness requirements are taken care of.

4.   Ensure you take risks, learn from your mistakes, communicate, and mentor your officer counterpart.

5.   This is not intended to be an all inclusive list of your duties. There are numerous things a Platoon Sergeant and senior NCO does; these are areas that I personally want emphasis on.

6.   [bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]The POC for this memorandum is the Position, Rank Name, Email, Location.
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1.   Purpose. This initial counseling will serve as your guide for executing your duties as the Medical Platoon Leader/Squadron Medical Officer. Future evaluations will be derived from your ability to follow my intent and the duties and responsibilities in this counseling.

2.   Every word in this vision is purposeful.  Attain this vision for your Platoon and you will succeed.   



Vision for the Battalion.  2d Cavalry Regiment cultivates a culture of discipline, standards, and accountability.  This results in a formation that is “Always Ready” while providing care to Soldiers and family.   

3.   Assess your Platoon against the Troop, Squadron and Regimental Vision.  

a.   How well does your platoon rate in these areas?



(1)   Is the Platoon fully trained to enable the Regiment’s mission under any condition?

(2)   Is the Platoon ready - in all areas - to execute its next mission?  

(3)   Are all your Leaders and Soldiers physically fit, mentally strong and morally straight?

(4)   Are your Leaders striving to become experts in their key tasks and living their leadership 24/7?

(5)   Do your Soldiers trust that Leaders know them, know their job and will promote their welfare?

(6)   Are the Platoon’s Families resilient empowered to thrive in Germany during our next mission?



b.   What is your plan to get your Platoon to attain this Vision?

4.   The Command Team Philosophy is my most direct guidance.  Follow them and you will succeed: 



a.   Excellence - Pursue and achieve the mastering of our key tasks.  Accomplish the mission through high competence in routine and demanding missions. Focus now on your foundation: PRT, Marksmanship, Lifesaving aid, Communication, small unit drills and MOS specific tasks.



b.   Cohesion – Build trust and you will build the team.  Soldiers must trust their leaders to care for them and their Families.  Soldiers must watch their teammates and intervene to prevent calamity.  Cohesion must go beyond the platoon and flows throughout the Troop.



c.   Discipline – Can you come when called?  Build a team of physically fit, mentally tough and morally straight Pioneers. Discipline results in readiness - CSDP, maintenance, Soldier readiness, deployability (UMO, loadplans, alert rosters, etc). Discipline is also seen in building the character of your Soldiers and their conduct on/off duty.     

5.   Leader Expectations:



a.   Communicate. 



1) Provide Soldiers with purpose (the why), direction (coherent/complete orders with a suspense) and motivation (inspiration – not the negative kind).

2) Keep me informed - problems with solutions demonstrate maturity (bad things happen to good units). Keep me aware of important events.



b.   Care.  



1) Welfare of Soldiers justifies the existence of Leaders.

2) Exude positive energy and develop a healthy command climate – Soldiers will want to work for you and stay in the Army. Not authorized a “bad day”.

3) Be Engaged. Expect the same from your junior leaders – know your Soldiers and their Families, ask the tough questions when required, be seen in the barracks, eat in the chow hall. Get dirty with them.

4) Put yourself in your Soldiers’ shoes (Golden Rule). Ask yourself how you would receive this guidance/react to this directive.

5) Always consider Families in your decisions (of both married and single Soldiers), and, to the extent practical, bring them into your formation. 



c.   Competence. 



1) Know your job. No excuses about lack of experience – “get in the books”.  I need to as well. 

2) Make decisions. It’s what you get paid to do (but not the ones you don’t have the authority to make - know the difference.  When in doubt – run it by me).

3) Influence outcomes. Figure out and physically be at the decisive point every day.  

4) Check your systems. The old adage goes, “what doesn’t get checked doesn’t get done.” Never walk by something that doesn’t feel right. Ask hard questions. Deliver spot corrections to a supervisor (unless it’s a safety situation). If you take your observations to the squad leadership you strengthen the chain of command, and spare a junior enlisted a significant emotional event.



6.   Critical Relationships:



a.   Other SQDRN Leaders. Build a close-knit relationship, based on mutual assistance and support.  Set the standard for team play.  Share successes and failures horizontally.  



b.   SQDRN Staff. They work for you and will be most productive if they work with you.  Don’t fight taskings (turn them into training opportunities), but DO fight for your Soldiers’ personnel actions. Be mindful of the staff workload, but jump on my desk if you need to get something dislodged from the system. Talk to me if you think we’ve given your platoon too much.



c.   SQDN CSM, XO, 1SG, CO. Seek their advice and guidance often. Their success is your success. 



d.   Jr. Leaders. Be open to them and invest your time and energy in them. Always assess their interactions with Soldiers and personal conduct. You must develop them as leaders (no one else will). Your single metric is whether your young brothers and sisters to be Soldiers under your Jr. Leaders supervision. Remember that the Soldiers in your formation will form their plans for continued service in the Army based on their observations of you. 

7.   [bookmark: OLE_LINK1][bookmark: OLE_LINK2]What you should expect of me (see Personal Philosophy):\



a.   An open door and ear

b.   Provide you purpose, direction and motivation

c.   Lead by example

d.   Filter, resource, and prioritize

e.   My trust, loyalty and support (I will always underwrite honest mistakes)

f.   Positive and optimistic attitude

g.   Honest feedback on your performance

h.   Listen to what you have to say and respect your opinion, even if I disagree

i.   Admit when I’m wrong

j.   Look after your professional interests

8.   Focus areas: We will give you a weekly one, without much notice.



a.   Leader development:



1) Dedicate time and resources to leader development. Focus on Character and Competence.

2) Discuss career progression with your junior leaders and include family considerations.

3) Enforce moral courage in your junior leaders – it will transition to discipline in combat

4) Grow junior leaders– they are our future CDRs and 1SGs

5) Empower NCOs – think about placement of a newly promoted SGT or CPL.



b.   Training:



1) Keep training simple and focused on the basics (MOS by grade and position, PRT, CLS, marksmanship, communication, small unit drills). Think, “half as much, twice as many times in varying conditions.” Clearly define tasks, conditions, and standards and always have a purpose for training.  

2) Exercise TLPs and the Eight Step Training Model (with special emphasis on leader certification, rehearsals, AARs, and retraining) during every training event. Never waste Soldier time.  

3) Training Schedules – don’t “pencil whip” them and don’t get frustrated when directives from higher force you to change them. Always include PRT, 10% inventories, and mandatory training (350-1, pre-deployment requirements). DTMS is your schedule’s protection.

4) Training Meetings are non-negotiable – all leaders will attend. They de-conflict troop level operations – and create Soldier predictability (a command climate enhancer).  



c.   Physical Training:



1) Leaders do PRT with their Soldiers - Tough PRT builds cohesion through shared “hardship”.

2) PT hours are non-negotiable unless you want more time.

3) Outside the box PRT with clear T/C/S spelled out before execution – think tactical athletes.

4) Have a plan and tracking mechanism for APFT failures – must include counseling.



d.   Property Accountability:



1) 10% and sensitive item inventories are mandatory leader tasks. 

2) Sub-hand receipting and monthly hand receipt updates

3) Shortage annex and/or component listing updates.

4) FLIPL processing = PRIORITY.

5) CLOSELY monitor your inventories.



e.   Personnel Accountability and Soldier Care:



1) Accurate PERSTAT reporting – you must review it daily (by-name).

2) Identify the risk level of every Soldier and track them. Determine their “next step” and projected end state.

3) Identify your Soldiers who require family care plans and enforce the standard with counseling.

4) Retain quality Soldiers (and their Families) and guide Soldiers who you don’t feel deserve to serve to new career options (know your options & counsel – bars to reenlistment and three month review process).

5) UCMJ/chapters – due process and swift justice. Know your elements of proof.

6) What are your sick call procedures – how do you keep track of your Soldiers? How do you track off post appointments (BH and physical).

7) Do you have a profile tracking system?  Do you know which of your Soldiers are on meds?

8) Overweight program – counseling, dietician, medical screening, monthly progress



f.   New Soldier Reception (Soldier Care):



1) How do you receive new Soldiers and families?  What is your process?

2) How much consideration do you put into determining who they will be paired up with?

3) Enforce the battle buddy concept – track teams – hold BBs accountable when appropriate.

4) Looks for indicators of trouble early and take the initiative on support if required.

5) New Soldier reception is part of a good SHARP program and is critical for the safety of our new Soldiers.

6) Truly care for your Soldiers and their Families and you will never go wrong. 



g.   Additional areas of concern/importance:



1) Systems (OIC and NCOIC for every area, continuity book, on current orders).

2) Counseling program will be inspected.

3) FRG belongs to the CDR and does not exist to have bake sales and social events. It does exist to distribute timely and accurate Command information to Families. Ensure you are including families of single Soldiers

4) Awards/Evaluations/general correspondence – you must look at all of it. Don’t send sub-standard work for approval and then gripe about the bureaucracy. It is a disservice to the Soldier. I’ll do what I can to help

5) A Soldier should never depart our unit without a completed award and evaluation 



h.   Listed are Medical specific tasks I consider important to remember as the Medical Platoon Leader:



1) Schedule a meeting with the PA and PL to discuss how to leverage one another’s knowledge into the training plan and development of medical platoon leader, how to manage taskings (sick call, clinic, range and training support) while ensuring personnel are taking care of and internal training can be conducted. Additionally, incur about the capabilities, limitations, and any equipping or timing requirements to maintain mission.

2) Schedule a meeting with Charlie Medical, RSS to engage on dual training opportunities to utilize Role II for Role I support.

3) Table VIII validation is super important and must be trained annually. Block out a week of time when other Troops have down time and schedule class accordingly. Utilize the Mystic site and training personnel to reduce internal personnel requirements.

4) Conduct monthly CLS recertification classes and quarterly CLS certification classes.

5) Establish a dedicated EFMB train up for personnel that show interest and are capable of completing the requirements.

6) Conduct weekly z-park reviews for maintenance and supply documents.

7) Ensure leaders are engaged throughout maintenance Mondays and vehicles are driven weekly to avoid problems associated with keeping them parked.

8) Engage 1SG at the weekly meeting to ensure all personnel actions/readiness requirements are taken care of.

9.   Final thoughts:



a.   We have a very diverse organization with many different training requirements. I do not have the time to micromanage your Platoon. I expect to you plan and execute training and update me regularly. I will provide you guidance and freedom of maneuver and the Squadron will support us where necessary.  You must work to develop a predictable battle rhythm (fighter management) that prevents burn-out, maintains harmony in your Family, and allows you to take advantage of this amazing duty station.

10.   [bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]The POC for this memorandum is the Position, Rank Name, Email, Location.
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1.   RCO Mission.  On order, 2d Cavalry Regiment deploys to disrupt or destroy enemy military forces, control land areas, including populations and resources, and is prepared to conduct combat operations to protect US national interests.

2.   RCO Priorities.  Know your senior rater’s priorities and nest accordingly.  Focus on what has the biggest impact (what’s important).

a.   Leader development.

b.   Individual and Collective Readiness – manning, equipping, and training our formation, developing our leaders and Soldiers, exercising discipline in our daily operating procedures, and mastering basic Soldier and operator skills.

(1)   Cultivate a culture of discipline, standards, and accountability.

c.   Enhance the alliance (theater security cooperation) - Interoperability efforts will be prioritized to the Mission Command, Intelligence, and Fires warfighting functions, and will include both technical and human dimensions. Technical interoperability priorities include devising multinational equipping solutions to tactical problems, such as the use of Hungarian bridging assets during Dragoon Crossing, as well as creating new capabilities, such as developing the ability to communicate with an ally on NATO secure FM radio at a future FY16 collective training event. The priority of human interoperability is to build shared understanding and relationships among allies, which advance at the speed of trust through tough, realistic training exercises.

d.   Endstate – A trained formation that is “Always Ready” to deploy, fight, and win in a complex world, remaining within the Band of Excellence during its Available Year of the ARFORGEN cycle. All available combat power deploys in support of Exercise Saber Strike. The Regiment continues to build its readiness to fight and win our Nation’s conflicts and execute assigned USARUER operations as part of a multinational force; 2CR families are informed and prepared for future operations; our bonds with local German communities are strengthened; and our ability to fight with NATO Allies is validated.

3.   RCO Top 3 for Commanders.

a.   Responsibility and Accountability of your formation because your decision authority has life and death implications.  Utilize rewards and punishments to motivate your Troops, but remember punishment does not rehabilitate.

(1)   Enforce standards as standards.

(2)   Meet your formation where they are rather than where you think you are.

(3)   Be the best at something.

b.   Tone of formation will drive how productive your operations are and the output your Soldiers provide.  Four minutes in the morning sets the tone of the formation for that day.

(1)   Determine intent and define priorities.

(a)   Backbriefs are the understanding of intent.

(2)   Communication provides predictability.

c.   Treat your formation as a Team – Troop, Squadron, and Regiment.  Know your Soldiers (Von Steuben 3 things) and do not succeed at the expense of others.

(1)   How much does this affect me versus how much does this affect my Team.

4.   Definitions.

a.   Character (COL Meyer) – leader is an individual whose actions embody his/her beliefs over time. Leadership is the act of inspiring Soldiers and individuals to choose to follow a leader when they do not have to follow.  Reputation is who people think you are and character is who really are.  Integrity between thoughts, words, and actions (BG Cavoli).

(1)   Zero Defect mentality exists when leadership does not tolerate mistakes which can lead to reduced motivation and stifled innovation (toxic leadership).  When determining whether a decision is a mistake or a character flaw (include murder, rape, etc)/judgement flaw (DUI, adultery, etc), utilize the following criteria:

(a)   Was trust and confidence broken?

(b)   Was the decision maker proficient or not, make the same mistake multiple times over, or a learning lesson in a training exercise?

(c)   Was the decision maker negligent (red line)?

b.   Trust has four components: sincerity, competence, reliability, and commitment.

c.   Mission Command (BG Cavoli) – when you are in command of the mission and the success and failure of the mission.  Always accept responsibility of the outcomes.

(1)   Exercise of authority/direction by the Commander using mission orders to enable disciplined initiative within the Commander’s intent to empower agile and adaptive leaders in the conduct of unified land operations (ULO).

d.   Sincerity – selfless service vs. selfish service.

e.   Commissioned Officer (determines the why).

(1)   Be a Leader (provide leadership and intent).

(2)   Understand the context of what you’re going to do (explain the why to Soldiers) and demonstrate US credibility (look like a US Army Formation).

f.   Non-Commissioned Officer (determines how).

(1)   Train your Soldiers.

5.   Breaking Point is the point when someone can no longer continue to go on.  As leaders, we have a responsibility to motivate our Soldiers and formations prior to the breaking point.

a.   Excitement Phase.  Initial infancy of any new experience (deployment).  This phase is when people are most energetic but also a huge learning experience.

b.   Awakening Phase.  This phase is once reality kicks in and people realize they’re in a real life situation.  People are most productive, aware, and effective at this phase.

c.   Endurance Phase.  People are tired of the redundancy of this particular experience and begin to become complacent.  This phase is often times associated with lack of success or perceived acknowledgement.  This is the biggest leadership challenge.

d.   Breaking point indicators include isolation, out of characteristic behavior, frustration, and changes in discipline.

e.   Engaged leadership prevents and reduces risk.

(1)   Discipline, standards, and accountability cultivate a culture of success.

(a)   Assume prudent risk.

(2)   Care of family and Soldiers creates a formation that is always ready.  Ensuring personnel are aware of their 3-5 meter zone establishes 360 degree security.

(a)   Soldiers don’t know how much you know until they know how much you care.  Footlocker leadership is engaged face to face leadership.

6.   Achieve balance.

You

Family

Military



























a.   List different activities in each circle and find overlaps between self, family, and work. Rank lists based on priorities ensuring quality outweighs quantity. 

b.   Soldier and spouse rank the five most important things based on the prioritized list.  Discuss each other’s list (spouse goes first and no fights) being brutally honest and selfish.  Merge the lists based on compromises and utilize that list to make decisions.

7.   Good to Great.

a.   Tasks to improve on.

(1)   Predictability.

(2)   Coordination between Squadrons.

(3)   Administrative actions.

b.   RCO specified tasks utilizing Span of Control (45 Commanders/45 CSMs and 1SGs = 2CR  7 Squadrons  37 Troops  4 Platoons  4 Squads  2 Teams  3-4 Soldiers).

(1)   Reduce judicial processing time.

(2)   Fix leader misconduct.

c.   What is Great (because “people’s lives are your business”)?

(1)   Positive culture and disciplined command climate based on systems and processes with the right people one the Team.

(a)   Attention Management

(b)   Emotional Energy

(c)   Collaborative Planning

(2)   Sustained excellence – doing routine things routinely

(3)   Organizational buy-in and unwavering faith to the Team. Commitment vs. compliance.

d.   Describe a great Regiment.

(1)   Discipline, accountable, and ready Regiment made of smaller Teams led by high performance, competent level 5 leaders with high character that manage individual responsibilities that support the bigger mission.

(a)   Above Average.

(b)   Risk Aware vs. Risk Averse.

e.   How to get there?

(1)   Deliberate leader development program at squad/platoon level leadership to promote lasting engaged leadership (professional patience and leader endurance).

(2)   Ready unit completing routine things routinely through systems and processes and prioritizing our tasks based on time and mission sets (attention management).

(3)   Positive climate of the right personnel that want to be a part of our Team and systems and processes that are able to be utilized no matter the personnel (emotional energy).

(4)   Synced organization at all echelons with multinational partners that can communicate effectively, plan accordingly (integration, synchronization, and collaborative planning), and provide transparency.

f.   Discuss the following with engaged by the RCO.

(1)   Enduring systems at the Troop level.

(2)   How we are adding to our history as a formation and what strategic message are we portraying.

(3)   Troop accountability and span of control.

(4)   Troop Commander Top 3.

8.   Command AAR.

a.   Published leader development strategy and rating philosophy to discuss with leaders periodically to reemphasize to current leaders and indoctrinate new leaders.

9.   [bookmark: OLE_LINK5][bookmark: OLE_LINK6]Conclusion.  The RCO LPD series is a monthly-quarterly LPD seminar with the RCO and RCSM to help shape leaders at the Troop Command, Field Grade, and Squadron Command levels.  The information in this memorandum was derived from those briefs.Soldier - Understand

Team Leaders to Staff Sergeants - Internalize

Sergeants First Class and Above – Internalize and Advocate to include peers



Commitment Meets Passion

10.   [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Point of contact for this memorandum is CPT Nadi Kassim at 314-475-4182 or nadi.k.kassim.mil@mail.mil.
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1.   The purpose of this LPD is to document the circumstances surrounding the loss, damage or destruction of Government property, serve as voucher (documentation) allowing for the adjustment of property books, and document charges of or relief from financial liability.

2.   References.

a.   AR 735-5 Financial Liability Investigation of Property Loss.

b.   DA PAM 735-5.

c.   AR 15-6:  Investigating Officers and Boards of Officers (Investigations).

d.   DA Form 7531 - Use to track progress of Investigation.

e.   DD Form 200 – Document used for Adjudication.

3.   FLIPL Process.  

a.   Who initiates a FLIPL.  Hand receipt holder, accountable officer, and person with the most knowledge of the loss.

(1) Role of the Staff Judge Advocate.  The JA will explain the previously discussed terms to you and will explain how to conduct the investigation and what to look for.  REMEMBER:  Your questions to interviewees may trigger the obligation to read rights warnings.  

b.   When a FLIPL is initiated.  Loss, damage or destruction of property is discovered (Culpable party has not come forward).  Loss of controlled inventory items (classified, sensitive, or pilferable items) must initiate an AR 15-6 investigation.  

c.   What is required to initiate a FLIPL.  Negligence/willful misconduct suspected (no admission), sensitive item is involved (NVGs), loss exceeds respondent’s monthly basic pay, and Bulk petroleum products (>$500).

(1) FLO must determine cause of the loss and value of the loss.

(2) FLO must understand the following terms.

(a)   Responsibility.  Who had the lost item?  Accountability pertains to maintaining formally prescribed property records for a property or sales account.  It is an obligation officially assigned to a specific person and may not be delegated.  Responsibility pertains to the care, custody, safekeeping and disposition of Government property. The specific type of responsibility depends on the relationship of the person to the property. Accountability and the five types of responsibility are separate obligations.  They are incurred for separate reasons. 

(b)   Culpability.  Was there negligence or wrongdoing?  Simple negligence is the absence of due care, by an act or omission of a person which lacks that degree of care for the property that a reasonably prudent person would have taken under similar circumstances, to avoid the LDD of Government property.  Gross negligence is an extreme departure from due care resulting from an act or omission of a person accountable or responsible for Government property which falls far short of that degree of care for the property that a reasonably prudent person would have taken under similar circumstances. It is accompanied by a reckless, deliberate, or wanton disregard for the foreseeable loss or damage to the property.  Factors that must be considered include age, experience, ongoing activities such as war, supervision, and complexity of the organization or activity.

(c)   Proximate Cause.  What is the proximate cause of loss?  The person’s acts or omissions were the cause that, in a natural and continuous sequence, unbroken by a new cause, produced the loss, damage, or destruction, and without which the loss, damage, or destruction would not have occurred.

(a)   Loss.  Must be government property and must be damaged, destroyed or unaccounted for.  Loss of, damage to, or destruction of, property belonging to the U.S. Government includes a loss from accountability.  Property is considered lost when it cannot be found or accounted for by the last responsible person in the audit trail.  If possible, the FLO should determine the fair market value (FMV) of the product (AR 735-5 Appendix B).  The actual loss to the Government is the difference between the value of the property immediately before its LDD and its value immediately after.

b.   Commanders must flag Soldiers who are suspects or subjects of an investigation IAW paragraph 2-2a of AR 800-8-2.  

c.   If timelines are not met, written explanation for delay must be included in the packet.  Delays can result in legal insufficiency if the delay is determined to be material and prejudicial to the respondent.  The timeline associated with a FLIPL is as follows:

(1) To Initiate.

(a)   15 calendar days from discovery.

(2) To Investigate/Forward with Recommendations.

(a)   30 Days.

(3) Rebuttal.

(a)   Right to Legal Assistance.

(b)   7 Days to submit rebuttal/15 days if unavailable but in the same country as FLO/30 days if in a country different from FLO (time not counted for processing)

(4) To complete process: (from discovery to Adjudication).

(a)   Clock stops when Approval Authority takes action to notify respondent.

(b)   Excludes notification time and the 7 days awaiting rebuttal.

(c)   Extensions on time to submit rebuttal are liberally granted, especially to allow respondent time to seek legal assistance.

(d)   75 Days.

(5) Appeals Phase.  Clock restarts.

(a)   Respondent has 30 days to request Reconsideration or Remission of Indebtedness (Remission applies to enlisted only).  If request made, collection efforts stop.

(b)   Requests for Reconsideration/Remission that are denied, are automatically forwarded to the Appellate Authority for Appeal.

(6) Alternatives to FLIPL.

(a)   Statement of charges/cash collection (DD Form 362).

(b)   Abandonment order (06 or above may authorize).

(c)   Short FLI.

2.   The information in this memorandum is combination of notes and a handout provided at the Commander and 1SG Huddle on 19 October 2015.

3.   [bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]The POC for this memorandum is the Position, Rank Name, Email, Location.
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[bookmark: OLE_LINK1][bookmark: OLE_LINK2]SUBJECT: RES Character LPD Notes from 22 October 2015 - Leader Rebluing



1.   Rebluing Of the Operational Approach.  The term rebluing refers to a process in which steel is protected from rust most commonly used with firearms.  The underlying theme for rebluing of the Operational Approach is culture.  Does the RES have a sense of culture?  We have only been an organization for a little over an year, and during that first year we were manning and equipping and establishing our culture, while also deployed to 15 different countries in support of the Regimental missions.  We are also the most diverse Squadron in the Regiment with 38 different MOS.  So how do we establish the RES culture? We establish the RES culture through shared values (Army Values, Morals etc.).  Culture equals expectation of others outside of the organization. This ties into discipline, what do new soldiers see when they come to the RES. 

2.   Key Leader Rebluing. How do we go from Good to Great? The three words that we sound off with before Pioneers at Squadron formations – Excellence, Cohesion, Discipline. 

a.   Excellence. the ability of the RES to expertly enable the regiment, to fully synchronize, coordinate and integrate in to operations (building the connective tissue). 

b.   Cohesion. Build trust between Soldiers, leaders and families. 

c.   Discipline. come when called. 

3.   Below I will outline in detail each of the three priorities as provided from the RES Command Team Leadership Philosophy and Operational Approach. 

a.   Excellence. 

(1) Mission accomplishment is our reason for being.  Every RES Soldier will represent this Squadron and uphold its standard. 

(2) We will be respected for being highly competent; in small and routine missions as well as the complex and demanding ones. 

(3) We will master our critical tasks.  

(4) Our pursuit and achievement of excellence will be our identity and honor. 

b.   Cohesion. 

(1) Excellence will be the result of our cohesion.  This powerful organization is made up of troops with diverse capabilities and skill sets.  As a unified team, we will be unstoppable. 

(2) Soldiers will trust that their leaders will know them and their families, mold their character, develop them professionally, provide for their welfare and train them to win.

(3) We will care deeply for one another.  We will never let one of our own stray from the Army Values, falls victim to sexual assault or suffer through emotional despair alone. 

(4) Families will be an important part of our team.  We will honor their great sacrifices, include them in events and always keep them informed.  

c.   Discipline. 

(1) RES Soldiers and leaders will be morally, physically and mentally tough.  This will allow us to prevail in training and combat, but also our personal challenges.

(2) Our discipline will be proven by our customs and courtesies, our fitness and resilience, and the maintenance and accountability of our equipment. 

(3) We are RES Soldiers at all times.  Strong character does not allow our identities to change when we’re off duty. 

(4) We will represent the RES, our Regiment, the Army and our Nation by our conduct on the installation, among the German people and in our quarters. 

(5) Safety is a part of everything that we do.  We will not run from risk, but we will recognize it and mitigate it.  Accidents are the result of being blind to risk, arrogance, indiscipline or ignorance.  

4.   Much of the discussion during the LPD was focused on those three areas above and how to go from good to great.  The SCO expanded on a few topics such as communication, commitment, trust, empathy and discipline.

a.   Communication.  Breakdown in communication usually occurs at the platoon, information is not getting to the lowest level.  When Soldiers are not receiving information they lose trust in their leadership, and that turns in to lost loyalty. 

b.   Information is motivation.  If Soldiers are receiving information it gives the Soldiers and their families some level of predictability and will take the demotivating effect out of the high operational tempo.

c.   Cohesion.  What is it?  In addition to how it is defined above, cohesion can also be defined as “Folks within an organization committed to each other.  What is commitment, and can a Soldier be committed to a leader or organization that he/she does not trust?”

d.   Shared Strife (empathy).  To build trust within the team, Soldiers have to know their leadership has their best interest at heart. 

e.   Discipline “come when called”.  This is directly related to Readiness and deployability and maintaining all the things to be ready (MEDPROS, Equipment, Personnel, UMO, etc.) 

f.   Misguided Compassion.  Trying to look out for Soldiers who have done the wrong thing and not properly reporting incidents up to chain of command appropriately. Leaders are failing to enforce the standards of discipline because they want to handle a situation at the lowest level, but some situations needs to be pushed up (i.e fighting, alcohol related, host nation).  Soldiers do not trust a leader who does not enforce the standards.  

g.   There are three ways to get Soldiers to accomplish tasks: 

(1) Coercion, through the use or threat of force or punishment.

(2) Compliance. Soldiers will comply because that’s what they were told to do, but they do not have any vested interest in the outcome. 

(3) Commitment.  Soldiers will accomplish tasks because they are committed to the success of the team, organization and the mission. 

h.   In order for the RES to go from a good organization to a great organization, we need to have the best team leaders.  Platoon leaders and platoon sergeants are responsible for the development of team leaders.  It is important for leaders to allow for mistakes and failures on the small things in order to develop and learn.   

5.   The information in this memorandum is combination of notes and a handout provided at the Squadron LPD on 22 October 2015.

6.   Point of contact for this memorandum is 1LT Thompson, Travis at 314-475-9398 or travis.s.thompson16.mil@mail.mil.









		

		TRAVIS S. THOMPSON

1LT, MS 

Medical Platoon Leader
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[bookmark: OLE_LINK1][bookmark: OLE_LINK2]SUBJECT.  Maintenance LPD Notes 



1.   What are the four types of management?

a.   Reactive Management.  The organization waits until pieces of equipment break down before repairing them resulting in mission failure or delay, unsafe or reduced equipment effectiveness, and misused funds.

b.   Crisis Management.  A crisis has to occur to be able to apply

c.   Management by Exception.  A focus on select pieces of equipment rather than the entire maintenance program.

d.   Proactive Management.  The care and servicing by personnel for the purpose of maintaining equipment satisfactory operating condition by providing for systematic inspection, detection, and correction of failures either before they occur or before they develop into major defects.  Proactive maintenance is a preventive and predictive maintenance short and long term strategy for stabilizing the reliability of equipment.

2.   Influencing factors for maintenance management.

a.   Command emphasis.  A concerned commander involved in the maintenance program significantly increases the importance at all subordinate levels.

b.   Management.  Human error rather than mechanical reduces the.  Leaders need to ensure they fulfill the role of a supervisor.  Be a professional, recognize the need to learn, obtain knowledge and experience.

c.   Supervision.  Must ensure work is performed to quality standards and not to a time standard.  Personnel and supervisory positions must be trained to supervise, they must practice the skill and receive feedback from people they are supervising.

d.   Motivation.  Treat every situation individually, provide strong leadership by identifying your objectives, communicating them and evaluating how they are received, and provide incentives for good performance.

e.   Skills.  Must include operator training, on the job training, formal training, and self-instruction to effectively manage maintenance.

3.   The Maintenance Control Officer (MCO) and Maintenance Control Sergeant (MCS) will complete the following tasks:

a.   Control the total maintenance effort of the maintenance platoon.

b.   Prioritize the maintenance workload to support the commander’s mission based on priorities received from the support operations section’s readiness division.

c.   Ensure that maintenance records are recorded in SAMS-E and reported to LOGSA at least monthly.

d.   Ensure all reportable equipment is reported accurately through the AMSS process.

e.   Evaluate the overall battalion PMCS operation.

f.   Enforce the Army Maintenance Standard within the Squadron.

g.   Coordinate frequently with support maintenance organizations to ensure that total logistics response time on work requests are kept to a minimum.

h.   Enforce safety standards within the motor pool.

4.   The Maintenance Control Team (MCT) will complete the following tasks:

a.   Fulfill the role of technical expert for maintenance and maintenance management in the battalion.

b.   Assist the MCO and platoon leader in the performance of duties, serve as the MCO and platoon leader in their absence.

c.   Organize the Troop maintenance team.

d.   Monitor the scheduling and performance of scheduled services.

e.   Monitor the Squadron quality assurance program.

f.   Implement and monitor the maintenance, safety, modification work management, warranty, calibration, oil analysis, and technical and verification inspection programs within the organization.

g.   Assist unit commanders in setting up PMCS training programs.

h.   Coordinate and control FSC recovery assets and operations.

5.   Preventive Maintenance Checks and Services (PMCS).

a.   [bookmark: _GoBack]PMCS is the care, servicing, inspection, detection, and correction of minor faults before these faults cause serious damage, failure, or injury.  The procedure and the category of maintenance to perform PMCS are found in the -10 and -20 equipment technical manuals and lubrication orders.  PMCS results in the following:

(1)   Maintain unit readiness.

(2)   Identify and correct equipment faults.

(3)   Determine if a vehicle is Fully Mission Capable (FMC) vs. Not Mission Capable (NMC).

(4)   Perform required services.

(5)    Ensures early detection of faults.

(6)   Anticipates maintenance requirements.

(7)   Army Regulation directed.

b.   DA Form 5988-E.

(1)   Fault is a term used to indicate that a piece of equipment has a deficiency or shortcoming.  Deficiency is a fault that causes the equipment to malfunction.  Faults that make a piece of equipment NMC are deficiencies. 

6.   The information in this memorandum was derived from the RES Maintenance LPD to SFC and above on 12 November 2015.

7.   [bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]The POC for this memorandum is the Position, Rank Name, Email, Location.
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RES, 2CR Recovery Operations Checklist

3 Day Recovery (for short weeks after FTXs)

Day O (Return From the Field)

1. Police Call Of All Field Training Sites; Range Control Close Out

2. 100% Personnel Accountability (On Site)

3. 100% Sensitive Item Inventory (On Site)

4. Brass And Ammo Shakedown of all Personnel, Vehicles and Equipment

5. Turn-In All Class V and Residue

6. Initial vehicle wash—Post wash rack, if available or in Motorpool

7. Vehicles refueled to 3/4 tank

8. Vehicles parked on line

9. BIl and section equipment downloaded and stored in Connexes IAW unit SOP
10. Post Operation PMCS conducted on all vehicles, trailers, and generators; 5988-
Es turned in.

11.
12.
13.
14.
15.
16.

All SKL, and secure commo equipment secured; all radios “Zeroed out”
Mechanics verify any Deadlined Faults

Weapons and equipment receive initial cleaning (no dirt, mud, surface rust)
100% Serial Number Inventory And Storage Of All Sensitive Items

100% Personnel accountability

Trash policed, canvas tied down, drip pans and chock blocks in place,

Vehicles Secured.
17. Commanders submit closure report to Battalion S3

L
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Day 1

Detailed vehicle and equipment washing/ cleaning begins.

Mechanics Complete Verifying Faults; parts put on order

PMCS on communication equipment complete.

Inventory BIl, Camouflage Systems, Sets Kits Outfits (SKOs) and Class IX/

Second Weapons Cleaning Complete.

Inventory Combat Lifesaver Bags And Submit Shortages to BN Aid Station.
Submit 5988’s to Unit Maintenance by COB

Lube vehicles IAW applicable TMs
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9.

Day 2

Vehicle wash/cleaning continues as required

Final Weapons Cleaning

NVG’s cleaned and PMCS completed; status updated in SAMS

Turn in Bll shortages

Turn in all necessary documents for unserviceable tools and equipment

Tentage and nets erected For cleaning, drying And repair

TA-50 Inventory By First Line Supervisor

Statement Of Charges, Cash Collections complete And Damage Statements /
Field Loss Turned into Troop Commander for adjudication.

Comments for Battalion AAR submitted

10. Close Out Ammo Hand Receipt (DA581E) by S3 Shop
11. Submit initial awards recommendations

OuAWNE
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1.

0.

Day 3

NMC weapons and NVGs turned in for repair
Turn in unserviceable equipment to Supply as necessary
5988-Es updated, printed and reissued to Company XOs
Adjustment Documents turned into Supply, Shortage Annex’s updated
FLIPL or Relief For Accountability Documents Initiated
Company maintenance officers review Updated 5988-Es, All Required Parts On
Order
XOs, 1SGs, and SMS inspect Motor Pool
Final corrected awards submitted to S1
Vehicle Dispatches Turned In & Closed Out With Updated Mileage
Unit Commander’s Inspection
Vehicles
BlI
Communications Equipment
5988-Es & Log Books
Connexes

OmMom»

5 Day Recovery

Day O (Return From the Field)

Police Call Of All Field Training Sites; Range Control Close Out

U 2. 100% Personnel Accountability (On Site)
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15.
16. Trash policed, canvas tied down, drip pans and chock blocks in place,

o000 Oo0odo
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100% Personnel accountability

Vehicles Secured.
. Commanders submit closure report to Battalion S3

0 3. 100% Sensitive Item Inventory (On Site)

0 4. Brass And Ammo Shakedown of all Personnel, Vehicles and Equipment

Q 5. Turn-In All Class V and Residue

O 6. Initial vehicle wash—Post wash rack, if available or in Motorpool

Q 7. Vehicles refueled to 3/4 tank

O 8. Vehicles parked online

O 9. Bll and section equipment downloaded and stored in Connexes IAW unit SOP

U 10. Post Operation PMCS conducted on all vehicles, trailers, and generators; 5988-
Es turned in.

O 11. All SKL, and secure commo equipment secured; all radios “Zeroed out”

U 12. Mechanics verify any Deadlined Faults

O 13. Weapons and equipment receive initial cleaning (no dirt, mud, surface rust)

U 14. 100% Serial Number Inventory And Storage Of All Sensitive Items

a

a

a

Day 1

Detailed vehicle and equipment washing/ cleaning begins.

Mechanics Complete Verifying Faults; parts put on order

PMCS on communication equipment complete.

Inventory BIl, Camouflage Systems, Sets Kits Outfits (SKOs) and Class IX/

Second Weapons Cleaning Complete.

Inventory Combat Lifesaver Bags And Submit Shortages to SQDR Aid Station.
Submit 5988’s to Unit Maintenance by COB

Lube vehicles IAW applicable TMs

Day 2

. Vehicle wash/cleaning continues as required

. Final Weapons Cleaning

. NVG’s cleaned and PMCS completed; status updated in SAMS

. Turn in all MILES equipment (If Applicable)

. Turn in BIl shortages

. Turn in all necessary documents for unserviceable tools and equipment

. Tentage and nets erected For cleaning, drying And repair

. TA-50 Inventory By First Line Supervisor

. Statement Of Charges, Cash Collections complete And Damage Statements /
Field Loss Turned into Company Commander for adjudication.

0 10. Comments for Squadron AAR submitted
U 11. Close Out Ammo Hand Receipt (DA581E) by S3 Shop
0 12. Submit initial awards recommendations
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Day 3

NMC weapons and NVGs turned in for repair
Turn in unserviceable equipment to Supply as necessary
5988-Es updated, printed and reissued to Troop XOs
Adjustment Documents turned into Supply, Shortage Annex’s updated
FLIPL or Relief For Accountability Documents Initiated
Company maintenance officers review Updated 5988-Es, All Required Parts On
Order
7. XOs, 1SGs, and SMS inspect Motor Pool
8. Final corrected awards submitted to S1
9. Vehicle Dispatches Turned In & Closed Out With Updated Mileage
10. Unit Commander’s Inspection
. Vehicles
. Bl
. Communications Equipment
. 5988-Es & Log Books
. Connexes

R A

ONONONONG®,
O@mMmow >

Day 4
Make-up day for any areas not previously completed

Day 5
1. Squadron Commander & CSM inspect:
@) A. Vehicles, 5988-Es, Bll, Load Plans and Connexes.
@) B. Motor Pool
O C. Company Area
2. Troop CDRs & 1SGs Inspect:
O A. Arms Room/Sensitive Items
O B. CBRN Equipment
O C. Organizational Hand Receipts
@) D. Barracks
3. Troop 1SGs & PSGs inspects:
O A. Soldiers Uniforms and Appearance Standards
O B. TA-50.
O C. Barracks & SQDR Common Areas
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[bookmark: OLE_LINK1][bookmark: OLE_LINK2]SUBJECT.  Toxic Leadership: What are We Talking About?

[bookmark: _GoBack]

1.   As a culture we value cooperation, loyalty and respect for authority.  We honor a “can-do” attitude.  We build unit pride and are uncomfortable with malcontents.  We rightly prize mission accomplishment.  As long as the mission is relatively short term, before a destructive climate raises its ugly head, the toxic can-do personality can prosper.  But as time increases, toxic leaders become more identifiable.  Webster’s defines toxic as “poisonous, not far from destructive or harmful.”  FM 6-22, Army Leadership notes, “Toxic leadership is a combination of self-centered attitudes, motivations and behaviors that have adverse effects on subordinates, the organization and mission performance.”  

a.   The U.S. Army War College stated toxic leaders “are focused on visible short-term mission accomplishment… provide superiors with impressive, articulate presentations and enthusiastic responses to missions… [but] are unconcerned about, or oblivious to, staff or troop morale and/or climate … [and] are seen by the majority of subordinates as arrogant, self-serving, inflexible, and petty.”

b.   Proposed definition from LTG Ulmer: Toxic leaders are individuals whose behavior appears driven by self-centered careerism at the expense of their subordinates and unit, and whose style is characterized by abusive and dictatorial behavior that promotes an unhealthy organizational climate.  



2.   Impact of toxic leader.  



a.   Diminished Commitment. A toxic leader results in eroded values and a lack of confidence in the leader’s ability to lead and the subordinate’s commitment to the organization.

b.   Diminished Discipline. Toxic organizations are more likely to have increased situations of indiscipline.  

c.   Task Completion. Typically, the “shiny object” is the area of concern for subordinates in a toxic organization leaving many important tasks left unfinished.

3.   Types of Toxic Leaders.  

a.   The Absentee Leader - detached from the organization and the people he is charged with leading.

b.   The Incompetent Leader lacks the will to sustain effective action within the organization.

c.   The Codependent Leader brings to the table the imperfections and limitations that exist as a result of the “social system that develops around these types of relationships.

d.   The Passive-Aggressive Leader has “a tendency to resist demands to adequately perform tasks.

e.   The Busybody Leader is energetic, restless, constantly in motion and full of unfocused vigor.

f.   The Paranoid Leader may be brilliant, of mediocre intelligence, or somewhere in between, but insecure about himself and his skills, and is “pathologically jealous of other gifted people.

g.   The Rigid Leader is “stiff and unyielding” and is “unable or unwilling to adapt to new ideas, new information, or changing times.

h.   The Controller Leader is a perfectionist who craves certainty and surety, by making decisions themselves.

i.   The Compulsive Leader is angry, resentful, and rebellious on the inside and believes it is wrong to express his true feelings, but could be expressed in sudden and violent outbursts.  

j.   The Intemperate Leader lacks self-control and is unable to abstain from overindulgences and incapable of cautiousness when he overindulges.

k.   The Enforcer Leader - If his leader is not a toxic leader, he will be a detail oriented paper pusher, loyal to the boss, the organization, and the system. However, if he does work for a toxic leader, he will become quite toxic himself.



4.   Eliminating a Toxic Leader.  First and foremost, it is important to note all toxic leaders are ultimately poor leaders, but not all poor leaders are toxic. Subordinates should make every effort to shine light on toxicity prior to a catalytic breakdown because most actions to relieve a toxic leader are set in motion only after a public spectacle forces an investigation uncovering toxic leadership as a root cause.  However, subordinates are reluctant to identify their boss as toxic. They feel a loyalty to the individual and do not want to embarrass their unit.  The following steps should be taken to identify 



a.   Utilize open door policies to identify potential characteristics to the Commander or utilizing the Commander to engage the chain of command for a specific individual and overall toxic policies.

b.   Provide honest feedback through open door policies and command climate surveys.  It is best to identify potential problems in person at the lowest level to solve the problems quickly.  Hold leaders accountable to command climate surveys and institute a system for regularly reporting the results to ensure there is oversight of the quantitative data.

c.   The toxic leader must address the feedback on proactive repair of professional relationships through goals, change, and improved performance and become humble and open to core changes.

d.   In determining leader toxicity, group consensus is powerful.  



5.   The LPD was created using ‘Toxic Leadership: What are We Talking About?’ by LTG Walter F. Ulmer Jr, Detoxifying a Toxic Leader, by Krista Henley, and Toxic Leadership in the U.S. Army, by COL Denise F. Williams.



6.   [bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]The POC for this memorandum is the Position, Rank Name, Email, Location.
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HHT, res, 2cr policies

PL1: Command Philosophy

Soldier Expectations: Proficiency and Development, Discipline and Professionalism, Accountability and Responsibility, Social and Physical Toughness, and Teamwork.

Leader Principles: Collaborative Planning, Emotional Energy, Attention Management, Professional Patience, and Leader Endurance.

PL2: Open Door Policy

Leaders in this command have a direct responsibility for taking care of soldiers and will make themselves available twenty four hours a day to support subordinates.

Time will be made available to any Soldier with an issue not resolved by their immediate chain of command.

Soldiers are encouraged to give their immediate chain of command the opportunity to solve their problem.  

Leaders should use Army agencies and services to assist soldiers. 

PL3: Equal Opportunity Policy

All Lakota Soldiers, their family members and Army civilian employees are treated with dignity and respect.

Equal opportunity will be afforded without regard to race, color, religion, gender, or national origin. 

Unlawful discrimination or reprisal/retaliation will not be practiced, condoned, or tolerated. Use the chain of command to resolve complaints at the lowest level possible. 

Complainants have the option of filing an informal or formal complaint within 60 calendar days.

PL4: Sexual Harassment and Assault Response Program (SHARP) Policy 

Sexual harassment and Assault is unacceptable behavior and will not be tolerated. 

Sexual harassment is a form of gender discrimination that involves sexual advances, request for sexual favors and other verbal or physical conduct of a sexual nature.

Sexual assault is intentional sexual contact characterized by use of force, threats, intimidation, or abuse of authority, or when the victim does not or cannot consent (includes rape, forcible sodomy, and other unwanted sexual contact that is aggravated, abusive, or wrongful or attempts to commit these acts.

Informal Complaints.  An informal complaint is any complaint a Soldier or Family member does not wish to file in writing and should be resolved at the lowest level possible.

Formal Complaints.  A formal complaint is one that a complainant files in writing and swears to the accuracy of the information utilizing a DA Form 7279. 

Restricted reporting allows a Soldier who is a sexual assault victim, on a confidential basis, to disclose the details of his/her assault to specifically identified individuals and receive medical treatment and counseling, without triggering the official investigation process.  They should be submitted to the Unit Victim Advocate (UVA), Unit Chaplain, Army Community Services (ACS), or health care personnel.  These reports are not to be submitted to the Soldier's Chain of Command or law enforcement personnel as these personnel are required to investigate the alleged criminal act resulting in an unrestricted report.

Unrestricted Reporting allows a Soldier who is sexually assaulted and desires medical treatment, counseling, and an official investigation of his/her allegation to use current reporting channels.

PL5: Unit Maintenance Policy

Maintenance is essential to unit readiness and requires the constant attention of leaders at all levels.  The unit will conduct weekly Command Maintenance on the first work day of each week on specified equipment.

Leaders will be actively involved in the maintenance process, pending mission requirements. 

Operators will conduct the prescribed PMCS in accordance with the appropriate -10 and -12 technical manual, and record deficiencies on the DA Form 5988 Maintenance and Inspection Worksheet.  

All -10 level part installations will be completed during the Command Maintenance Period by the operators. 

5988s will be submitted to Troop Executive Officer NLT 1300 on every Command Maintenance Day.

It is the responsibility of each section leader to track the service due dates for all equipment and rolling stock to which they have been assigned. 

PL6: Supply Discipline Philosophy

Proper supply accountability ensures we have all equipment and supplies needed to accomplish assigned missions. 

Monthly 10 percent property and sensitive items inventories will be conducted with SHRH signing upon completion.

Any lost, damaged, or destroyed components or equipment will be reported within 24hrs.

Leaders and Soldiers will be held liable for lost or damaged items if reasonable evidence suggests that the loss occurred through negligence

PL7: Troop Leave and Pass Policy

Leave and passes are approved based on the unit’s strength and mission requirements during the desired time period and the amount of leave accrued by the individual. 

The approval authority for leave/pass to the United States, inside of Germany, or outside of Germany to any country not on the Department of State Watch List is the Troop Commander (HHT Cover Sheet, DA31, LES).

The approval authority for Soldiers wishing to travel to a country on the Department of State Watch List or to the African continent is the Regimental Commander (See SOP for specific requirements). 

Passes are highly encouraged pending all Troop requirements are met, but the Commander has the right to deny a pass to any Soldier who is not conducting themselves in accordance with standards and/or COC expectations.

Have all requirements and training certificates updated and on file with HHT operations.

PL8: Troop Physical Training Policy

Physical Fitness Programs must focus not only on passing the Army Physical Fitness Test (APFT), but also on readying our Soldiers for the rigors of combat. 

Punishments authorized by the Commander through UCMJ include; restriction, extra duty, loss of pay and loss of rank. S3, SXO, CSM, and SCO are only exempt personnel from PT

Soldiers must pass the APFT, complete a 12 mile road march, and a 4 mile run at a 9-minute per mile pace monthly.

Monday and Friday is cardio, Tuesday is strength training circuit (STC), Wednesday is ruck, and Thursday is STC/Sports.

APFU will be worn when conducting PRT from 0630-0730, during other Troop mandated fitness training, and when conducting individual fitness training at the Soldier’s discretion. 

PL9: Illegal Punishment, Harassment, and Hazing Policy

Illegal Punishment, harassment, hazing are synonymous with abuse, and are expressly prohibited. 

Punishments authorized by the Commander through UCMJ include; restriction, extra duty, loss of pay and loss of rank.

Hazing consists of unwanted actions imposed upon Soldiers that are intended to endanger, demean, intimidate or embarrass an individual. 

Workplace harassment is defined as unwelcome conduct based on age, color, gender, physical or mental disability, genetics, national origin, race, religion, or participation in a protected equal employment (EEO) activity.

Common sense, human dignity, and respect for our men and women will guide all Soldiers’ actions. 

PL10: Domestic Violence Policy

Domestic violence will not be tolerated by any member of this command. 

Any Soldier or dependent of this command may report domestic violence through the chain of command, the Chaplain, any law enforcement agency, or a local abuse hotline.

Soldiers may request to move into the barracks on a temporary basis to avoid or defuse a situation that might erupt into violence at home.

Soldiers involved in domestic violence incidents will be counseled, enrolled in Family Advocacy and Anger Management classes, and will face pending civil and criminal charges regardless of provocation or other circumstances.   
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PL12: Social Media Policy

The Army respects everyone’s lawful right to free expression under the First Amendment, provided OPSEC is enforced as outlined in Army Regulation (AR) 530-1. 

Lakota Soldiers and leaders are encouraged to have an appropriate online presence. 

Soldiers will ensure their conduct is in keeping with published EO, SHARP, good conduct, and fraternization policies. 

PL13: Awards Policy

Military awards are one of the best forms of Soldier recognition available to Commanders for rewarding exceptional service or achievement. 

A Soldier may be recognized for a single achievement or sustained performance over an entire tour.

Meritorious Service Medal (equivalent or higher) will be submitted NLT 120 days. 

Army Commendation Medal will be submitted NLT 90 days.

Army Achievement Medal will be submitted NLT 30 days.

Certificate of Achievement will be submitted NLT 15 days.

PL14: Reporting Policy

The following incidents require an immediate call to the Troop Commander or First Sergeant, followed by a written Serious Incident Report by the platoon leadership. Initial telephone report must be in 5W format: 

Any threat of attack or actual incident (bomb, fire, network attack, etc.) that threatens or harms 2CR Soldiers, Families, or facilities.

Death or VSI of a Dragoon Soldier or Sponsored Family Member; to include loss/severe injury to limb or eyesight. Likewise any similar death/injury caused by a Dragoon Soldier to a civilian.

Rape or violent sexual assault of a Soldier or dependent.

Spouse/Child/Trooper abuse (physical/emotional/sexual).

Harassment, discrimination, hazing.

Suicide Attempt by Dragoon Soldier or Family Member.

Suicidal ideation or gesture not culminating in an attempt.

Any incident that gravely discredits the Regiment in a very public way, ultimately impacting the relationship with host nation military or populace; any event that may result in widespread adverse media coverage.

Loss, theft, or severe damage to a weapon, sensitive item, COMSEC, ammunition (major loss), or explosives.

Accidents or serious injuries to Dragoon Soldier or Family member; any incident (except scheduled hospital stays or normal child birth) requiring a hospital stay of over 24 hours.

Uncontained release of HAZMAT requiring significant cleanup; any spill contaminating a water source.

AWOL Soldier.

IG complaints or Congressional inquiries.

Loss of a high‐value (not sensitive) item.

SFC and above who have a significant event in the family.

Positive events that warrant Regimental Commander acknowledgement (promotions SFC and higher, graduations, significant awards or honors, etc.)

Loss of accountability of forward deployed troopers.

Arrest, detention, or criminal charges levied by MPs or Polizei.

Any misconduct involving officers or SFC and higher.

PL15: Barracks and Unaccompanied Housing Policy

A Service Member’s living environment is an important factor to preserve and enhance the discipline, morale, and esprit de corps of a unit. 

All high value property will be secured in locked wall lockers whenever Soldiers are absent from their quarters for longer than 48 hours. 

Leaders at all levels should check their barracks areas daily to demonstrate care, enforce standards, appearance, and assist in solving issues. 

CQ is responsible for the health, welfare, and good discipline and order of the barracks and the Soldiers that reside within.

Commanders retain the authority to conduct health and welfare inspections.

PL16: Safety Policy

We will conduct tough, realistic training; however, we will conduct it safely. Accident and injury prevention enhances combat readiness and are among the most important responsibilities of leadership. 

Leaders at every level must be teachers of safety procedures and practices in every job, operation or activity. 

Leaders will complete DA Form 7566 DRM prior to the start of any platoon level training event.

Supervisors will ensure that all personnel are properly trained on the equipment they operate (i.e. vehicles, generators, weapons, TOC systems, etc.). Leaders will evaluate safety practices, at each level, during AARs. 

The Commander or First Sergeant will conduct a Safety briefing before the start of every weekend. 

All accidents will be reported to the individual’s COC, up to and including the CDR and 1SG, no exceptions. 

PL17: Uniform Wear and Appearance Policy

Leaders will enforce and Soldiers will adhere to AR 670-1, Wear and Appearance of Army Uniforms and Insignia.

Any army uniform is limited to wear on post or while moving directly to and from post from off-post residence.

Soldiers are encouraged to wear Stetson and Spurs IAW 2d Cavalry Regiment Stetson and Spurs policy.

PL18: Sponsorship Policy

Sponsorship is essential to helping Soldiers and their Families adjust to a new work and community environment. It is the responsibility of leaders to ensure Soldiers and civilians receive quality sponsorship and are treated with dignity and respect. 

The designated Sponsor will initiate contact via phone, email or both. The sponsorship program will incorporate the use of the installation homepage, sponsorship webpage, email, telephonic communication, and social media such as Facebook to disseminate pertinent information to incoming personnel. 

Sponsors, sponsored personnel, and the chain of command will utilize Army Career Tracker (ACT) and review the HHT Sponsorship Command Policy.

PL19: Family Readiness Group (FRG) Operations Policy

FRG will assist unit commanders in meeting military and personal deployment preparedness, provide feedback on the state of the unit’s family, and enhance Family readiness for unit Soldiers and Families. 

PL20: HHT Weapons Handling Policy

Weapons are to be handled as live weapons systems at all times. Soldiers will adhere to the appropriate, handling, carrying, weapon status’ and performance steps associated with locking and clearing an assigned weapon system. 

Small arms safety issues are typically improper handling and malfunctions due to improper headspace and timing or maintenance, which are often a result of complacency, indiscipline and inadequate training. 

All soldiers will ensure personnel remove the source of ammunition (magazine, belt, etc.) prior to clearing or cleaning weapons. 

Operators are responsible for maintenance, cleanliness, and clearing of the weapon system they are assigned. If an operator does not know how to solve a weapons malfunction, it is the operator’s responsibility to seek help from qualified personnel. 

The Remote Weapons System (RWS) must be operated by a qualified person. 

Weapons must be cleared prior to entering “green hold” or “amber hold” status areas. Each weapon system must be cleared in accordance with its TM. 

PL11: Fraternization Policy

Relationships between Soldiers of a different rank that involves or gives the appearance of partiality, preferential treatment, or the improper use of rank or position for personal gain, are detrimental to good order, discipline and high unit morale. 

I will counsel or take disciplinary action of relationships between Soldiers of different ranks which: 

Cause actual or perceived partiality or preferential treatment.

Involve the improper use of rank or position for personal gain.

Create an actual or clearly predictable adverse impact on discipline, authority or morale.
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1.   US-EU Relations - They cannot adequately address the wide array of global concerns alone and can accomplish much more when they work together.

a.   EU and U.S. are economic and military powers who dominate global trade and play leading roles in international political relations. Common values, overlapping interests, and shared goals are the foundation with a common set of challenges, including a broad range of economic concerns such as huge and mutually beneficial trade and investment relationship as well as terrorism, nuclear proliferation, and armed conflict or other forms of instability in many parts of the world.  They are both proponents of:

(1)   Democracy.

(2)   Open societies.

(3)   Human rights.

(4)   Free markets. 

b.   EU and NATO.

(1)   EU (1993) consists of 28 Member countries common decisions and formulate common policies in a wide range of areas, including many economic and social issues and a growing number of law enforcement and judicial matters, at the level of the EU Institutions.  EU policies aim to ensure the free movement of people, goods, services, and capital, enact legislation in justice and home affairs, and maintain common policies on trade.

(2)   NATO (1949) consists of 28 member states and remains the preeminent security institution of the Euro-Atlantic community.  The organization constitutes a system of collective defense whereby its member states agree to mutual defense in response to an attack by any external party.

(a)   Fight the Cold War

(b)   Afghanistan

(c)   Conflict in the Ukraine and tense relations with Russia

2.   Russia, Ukraine, and 21st Century Imperialism.  U.S. and European relations with Russia have become more adversarial in the context of Russia’s annexation of Crimea and its actions destabilizing Ukraine. The United States and the European Union (EU) have imposed sanctions that, combined with low oil prices, have harmed the Russian economy. Rising tensions with Russia have altered previous assumptions about European security and affected debates about the future of the North Atlantic Treaty Organization and European energy security.

(1)   End of Cold War.

(2)   Kosovo Independence.

(3)   2008 Georgian Conflict (recognition of Abkhazia and South Ossetia regions as independent countries).

(4)   US-Cooperation on Afghanistan and Iran.

(5)   START Treaty and revision of US Missile Defense Plans.

(6)   Russian criticism of operations in Libya and support of Al-Assad regime in Syria/Veto in United Nations.

(7)   Russia and Ukraine.

(a)   Russia pressured then-Ukrainian President Viktor Yanukovych to reverse course on the planned signing of an Association Agreement with the EU in return for financial incentives from Moscow. 

(b)   Yanukovych was forced from office in February 2014 after sustained protests against the country’s turn away from the EU culminated in violent clashes between protestors and security forces in Kiev.

(c)   In February-March 2014, Russian forces seized the Crimean peninsula, and Russia subsequently annexed the territory. 

(d)   Considerable historical and military significance for Russia protecting its inhabitants from the new Ukrainian government (first forcible border change in Europe since 1945).

(e)   Russian suspension of Conventional Armed Forces in Europe (CFE) Treaty

(f)   Approximately 5000 people have died in the conflict despite a Treaty in September 2014 and US assertions that Russian military units have been involved in Ukraine.

3.   Energy Security.  Europe is a major importer of natural gas and dependent on Russia for about one-third of its gas imports and one-quarter of its total gas and oil supplies (expected to grow substantially over the next 20 years – dependence on Russian gas is already much greater).

a.   Bilateral energy deals with a number European countries

b.   Russia acquired large-scale ownership of European energy infrastructure and could conduct upstream gas cutoffs

c.   Political and economic stability in northern Africa and construction of new pipelines in Central Asia limit the ability of Europe to reduce energy dependence on Russia 

4.   Middle East.

a.   The United States and Europe remain central actors in negotiations seeking to reach an agreement that ensures that Iran’s nuclear program can be used solely for peaceful purposes. While an extensive array of U.S. and EU sanctions have worked to isolate and pressure Iran, the final outcome of talks remains uncertain.

(1)   Isolated Iran.

(2)   Economic pressure - multiple rounds of sanctions and EU embargo on Iranian Oil.

b.   The United States and European countries have been cooperating in efforts to counter the Islamic State and seek a political solution to the conflict in Syria.

(1)   Recent estimates suggest that upward of 5,000 European citizens have traveled to Syria and Iraq to join groups involved in the conflict, and the potential threat posed by returning “foreign fighters” has become a central concern. 

(2)   Over 200,000 Syrians have died in the Civil War

(3)   U.S.-EU counterterrorism cooperation has been strong since 9/11, although differences regarding data privacy have posed some key information-sharing challenges.

c.   The United States and EU share broad objectives with regard to resolving the Israeli-Palestinian conflict. Increased European support for recognizing Palestinian statehood, however, has diverged from the approach taken by the United States and strained Europe’s relationship with Israel.

(1)   Central to peace and stability in the region

5.   Economic Relations.  The United States and the EU have the largest trade and investment relationship in the world. The two sides have been negotiating a free trade agreement, the Transatlantic Trade and Investment Partnership (TTIP) aimed at boosting jobs and growth on both sides, but obstacles could make it difficult to conclude a deal by the end of 2015. While the conditions that fueled the Eurozone crisis from 2010-2012 appear to have stabilized, there is considerable doubt that underlying economic problems in Europe have been fully resolved.

a.   The United States and the European Union have the largest trade and investment relationship in the world. The relationship generates approximately $5 trillion annually in total commercial sales and provides up to 15 million jobs in the United States and Europe.

(1)   56% of US Global investments in Europe.

(2)   70% of foreign investment in US is from Europe.

b.   Transatlantic Trade and Investment Partnership - “comprehensive and high standard” free trade agreement intended to boost jobs and growth on both sides of the Atlantic.

6.   Conclusion.

a.   Changing Dynamic.

(1)   Asia and Africa are increasingly becoming higher on the US priority list leading to anxiety from European partners especially as Russia increases economic, social, political, and military operations in Europe and the Middle East.

(2)   European economic difficulties, declines in defense spending and military capabilities, and ability to deliver coherent, common foreign policy (aligned to the United States).

(a)   Limited capabilities such as strategic air- and sealift, aerial refueling, helicopters, and intelligence, surveillance, and reconnaissance.

(3)   The United States takes over the chairmanship of the Arctic Council in May 2015. The Artic is increasingly viewed as a region of potential economic and geopolitical importance.

b.   Future Initiatives.

(1)   European Reassurance Initiative (ERI) (810 Million dollars).

(a)   Troop rotations to Poland and the Baltic states.

(b)   Pre-positioning tanks and other military equipment in Eastern Europe.

(c)   Develop capabilities for expeditionary operations (2% GDP on defense) — including counterinsurgency, stabilization, and reconstruction operations—and for confronting new and unconventional security challenges — such as international terrorism, proliferation of weapons of mass destruction, cybersecurity, and energy security.

(d)   Very High Readiness Joint Task Force (VJTF) - smaller, more specialized arm of the NATO Response Force that would be capable of deploying within “a few days” to respond to any threat against an ally (4000 Soldiers with air, maritime, and Special Operations support).

7.   The assessment, The United States and Europe: Current Issues, from the Congressional Research Service by Derek Mix dated February 3, 2015 was predominantly used for the development of this LPD.

8.   [bookmark: OLE_LINK27][bookmark: OLE_LINK28][bookmark: OLE_LINK29]The POC for this memorandum is the Position, Rank Name, Email, Location.
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1.   What is the “30k-300k Five Pillars” Philosophy?

a.   Pillar 1 – Empowering Junior Leaders.  US Army – Europe is a leadership laboratory that empowers junior leaders to thrive in a complex operating environment. These leaders are expected to operate in an environment of distributed operations, often serving as the senior US representative in a country. Under these conditions, they encounter unique challenges that could never be replicated outside of Europe. Junior leaders are executing the full range of operations from tactical to strategic as they integrate with our allies and partners, developing as leaders as described in the Army operating concept.

b.   Pillar 2 – National Guard and Reserve Component.  Integration of the National Guard and Reserve Component into the USAREUR team is a major component to making 30,000 Soldiers look and feel like 300,000. Reserve and Guard Soldiers have played a vital role in boosting land force capability across USAREUR’s footprint through the 21 States that participate in the State Partnership Program in 22 different countries and by leveraging overseas deployment training rotations. The National Guard is resourced with units that supplement the Active force and the Reserve provides both individuals and units. When we synchronize and integrate these assets, we achieve greater component interoperability and capability in Europe.

c.   Pillar 3 – Allies and Partners.  Working with our allies and partners is the normal way to operate in Europe. We contribute to strengthening our alliance as part of a NATO collective defense. The Joint Maneuver Training Center is a place where US Forces, with our allies, train and practice interoperability. Our exercises and daily training focus on interoperability and interdependence. In 2015, Atlantic Resolve has resulted in 50 battalion-sized or greater exercises carried out from the Baltics to the Black Sea. In USAREUR, it is not unusual to find US tanks crossing a German-assembled bridge on British trucks. Together, we forge a powerful land power network that simultaneously deters aggression and assures the security of our allies.

d.   Pillar 4 – Regionally Aligned Forces (RAF).  USAREUR continues to lead the Army in integration of RAF by leveraging the European rotational force and multiple rotational aligned units. 4ID alignment with Europe further enables USAREUR to conduct joint and combined training in support of Atlantic Resolve using USAREUR-assigned forces. These forces train closely with our allies to improve interoperability, demonstrate the Army’s power projection capability, and provide assurance to our allies.

e.   [bookmark: _GoBack]Pillar 5 – Dynamic Presence.  Active engagement enables USAREUR’s connection to our allies, local government leaders, and civilians in the US and Europe. NATO is the most successful alliance, with over 60 years of history. USAREUR is a smaller force than in previous years, but we leverage every opportunity develop relationships and capabilities throughout Europe. In 2015, we conducted over 50 Battalion level and above exercises. Active engagement is how land power is committed to European security. Through active engagement, we demonstrate and tell the Strong Europe story. Sometimes active engagement is a full Battalion commitment to an exercise, other times it is a single Soldier LNO or a meeting. It is constant contact with others, in Europe and the US. Active engagement is USAREUR’s culture and in it we live the 8 tenets of Army operations: Initiative, Simultaneity, Depth, Adaptability, Endurance, Lethality, Mobility and Innovation.

2.   LTG Hodges discussed his five pillars concept to ensure 2CR leaders were nested with his intent to train ready Troops for multinational operations across a complex environment in Europe.  Additionally, he consistently discussed leader responsibilities to integrity and trust while providing space for genuine mistakes.  

3.   The information in this memorandum was derived from the USAREUR CG Brief to SFC and above on 24 November 2015.

4.   Point of contact for this memorandum is CPT Nadi Kassim at 314-475-4182 or nadi.k.kassim.mil@mail.mil.
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