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LEADER WILL COUNSEL SOLDIER USING COUNSELING #1.
GIVE SOLDIER COPY OF PT LOG AND “CANNED” PT PROGRAMS.


 (
SOLDIER FAILS 
2
ND
 
APFT
)

 (
MET IMPROVEMENT STANDARD
) (
LEADER 
WILL COUNSEL USING COUNSELING 
2b
.
GIVE SOLDIER 
ANOTHER 
COPY OF PT LOG AND “CANNED” PT PROGRAMS.
) (
LEADER WILL COUNSEL USING COUNSELING 
2a
.
) (
FAILED TO IMPROVE
)





 (
MET IMPROVEMENT STANDARD
) (
FAILED TO IMPROVE
) (
LEADER
 WILL COUNSEL USING COUNSELING 
3
a
.
) (
LEADER 
WILL COUNSEL USING COUNSELING 
3b
.
) (
SOLDIER FAILS 
3
rd
 
APFT
)
