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OPORD 17-06 (Wolverine Ball)

 (U) References:
 
(a) (U) AR 670-1, Wear and Appearance of Army Uniform and Insignia 

(U) Time Zone Used Throughout OPORD: Local. 

(U) Task Organization: No change.

1. (U) Situation. An annual military ball is a tradition that allows for a formal gathering for Service Members and Families to commemorate the past year serving together.  As with all 1-89 CAV events, this event will be steeped in unit and Cavalry history.
 
2. (U) Mission. 1-89 CAV conducts a formal Squadron Ball on 14 JUN 17, at Bonnie Castle, Alexandria Bay, NY to celebrate a year of accomplishments and dedicated service as a Squadron.

3. (U) Execution.

	a. (U) Commander’s Intent. 

(1) (U) Purpose. The purpose of the Wolverine Squadron Ball 2017 is to celebrate the Squadron’s accomplishments over the past year and increase the unit’s espirit de corps and cohesion through a night of unit history, tradition, and camaraderie.

           (2) (U) Key Tasks.

(a) (U) Create an atmosphere of camaraderie and espirit de corps enjoyed by all Troopers of the 1st Squadron, 89th Cavalry that is enriched with Cavalry and Military history.

			(b) (U) Ensure the safety and security of the Squadron through professionalism and self-discipline of all Troopers.

			(c) (U) Celebrate and pass on the traditions of the Army and Cavalry to our Troopers and their loved ones. 

           (3) (U) End State. Troopers will have a better understanding and a stronger bond with the Wolverine family through a night of camaraderie and tradition, the Troopers and their loved ones will share a positive, memorable ball experience, and they are proud to be a part of the our Cavalry organization.

	 b. (U) Concept of Operations. The purpose of this operation is to experience Cavalry traditions, and celebrate the accomplishments of the Squadron while making the event safe and enjoyable from beginning to end. 1-89 CAV will accomplish this mission through well-planned resourcing and leader engagement.  Decisive to this operation is the leaders creating a positive climate for the event and leader engagement to ensure safe execution. This is decisive because it will encourage Troopers to attend and travel to and from the event safely. This operation will occur in three phases: Preparation, Execution, and Recovery.

(1) (U) Phase I (Preparation). This phase begins with the publishing of the WARNO and ends with the completion of the final rehearsals on 13 JUN 17. Critical to this phase is sourcing and coordinating resources for the Squadron Ball.  This is critical so Troopers can attend a well-planned Squadron Ball.

(2) (U) Phase II (Execution). This phase begins on 14 1700 JUN 17 and concludes when the venue is cleared. Critical to this phase is execution of military and CAV traditions.  This is critical because it will increase camaraderie and espirit de corps across the Squadron. 

(3) (U) Phase III (Recovery). This phase begins at the conclusion of the event and ends with the completion of the AAR. Critical to this phase is the safe transportation of Troopers from the event. This is critical so that Troopers can safely enjoy the Squadron Ball.

	 c. (U) Scheme of Movement and Maneuver. During Phase I, Troopers will purchase tickets, the staff with prepare the venue, and all troops will prepare their formations to safely attend the Squadron Ball. Phase II includes a cocktail hour, receiving line, toasts, Fallen Soldier Ceremony, Grog Ceremony, buffet style dinner, and dancing. Phase III includes the clearance of the venue and the safe transport of Troopers and Families after the event. The next day will be a Squadron DONSA on 15 JUN 17 followed by a Division DONSA on 16 JUN 17.

	d. (U) Tasks to Subordinate Units. 

		(1) (U) Alpha Troop. 

(a) (U) Provide 1x Trooper to serve in the Squadron Color Guard. Initial rehearsal will take place on 08 1300 JUN 17 in the S3 shop. Additional color guard rehearsal will take place on 13 1400 JUN 17 at Bonnie Castle in Alexandria Bay, NY. For 13 JUN 17 color guard will meet at staff duty NLT 13 1250 JUN 17 for accountability and transportation to Alexandria Bay will leave NLT 13 1300 JUN 17. On 14 JUN 17 Color Guard will meet at the entrance to Bonnie Castle NLT 14 1850 JUN 17 to perform duties. Submit names to Ball OIC, NAME at EMAIL and Squadron Adjutant, NAME at EMAIL.
	
(b) (U) Provide 1x Trooper not planning to go to the ball to serve as a welcoming, set up and clean up detail. NLT 05 JUN 17 Submit names to Ball OIC, NAME at EMAIL and Squadron Adjutant, NAME at EMAIL.TMP transportation to and from the ball with be provided.  Detail will meet at staff duty NLT 14 1245 JUN 17 for accountability and transportation to the ball will leave NLT 14 1300 JUN 17. 

(c) (U) BPT provide 1x Trooper not planning to go to the ball to serve as driver for allocated vans to transport Troopers requesting a ride from the barracks to the ball and from the ball back to the barracks.  Drivers will be required to have a signed copy of the ball risk assessment, current accident avoidance certificate, valid civilian driver’s license and military driver’s license with 15 x PAX van on it.  NLT 05 JUN 17 Submit names to Ball OIC, NAME at EMAIL and Squadron Adjutant, NAME at EMAIL.. 

		(2) (U) Bravo Troop. 

(a) (U) Provide 1x Trooper to serve in the Squadron Color Guard. Initial rehearsal will take place on 08 1300 JUN 17 in the S3 shop. Additional color guard rehearsal will take place on 13 1400 JUN 17 at Bonnie Castle in Alexandria Bay, NY. For 13 JUN 17 color guard will meet at staff duty NLT 13 1250 JUN 17 for accountability and transportation to Alexandria Bay will leave NLT 13 1300 JUN 17. On 14 JUN 17 Color Guard will meet at the entrance to Bonnie Castle NLT 14 1850 JUN 17 to perform duties. Submit names to Ball OIC, NAME at EMAIL and Squadron Adjutant, NAME at EMAIL.

(b) (U) Provide 1x Trooper not planning to go to the ball to serve as a welcoming, set up and clean up detail. NLT 05 JUN 17 Submit names to Ball OIC, NAME at EMAIL and Squadron Adjutant, NAME at EMAIL.TMP transportation to and from the ball with be provided.  Detail will meet at staff duty NLT 14 1245 JUN 17 for accountability and transportation to the ball will leave NLT 14 1300 JUN 17.

(c) (U) BPT provide 1x Trooper not planning to go to the ball to serve as driver for allocated vans to transport Troopers requesting a ride from the barracks to the ball and from the ball back to the barracks.  Drivers will be required to have a signed copy of the ball risk assessment, current accident avoidance certificate, valid civilian driver’s license and military driver’s license with 15 x PAX van on it.  NLT 05 JUN 17 Submit names to Ball OIC, NAME at EMAIL and Squadron Adjutant, NAME at EMAIL.

		(3) (U) Charlie Troop. 

(a)  (U) Provide 2x Trooper to serve in the Squadron Color Guard. Initial rehearsal will take place on 08 1300 JUN 17 in the S3 shop. Additional color guard rehearsal will take place on 13 1400 JUN 17 at Bonnie Castle in Alexandria Bay, NY. For 13 JUN 17 color guard will meet at staff duty NLT 13 1250 JUN 17 for accountability and transportation to Alexandria Bay will leave NLT 13 1300 JUN 17. On 14 JUN 17 Color Guard will meet at the entrance to Bonnie Castle NLT 14 1850 JUN 17 to perform duties. Submit names to Ball OIC, NAME at EMAIL and Squadron Adjutant, NAME at EMAIL.

(b)  (U) Provide 1x Trooper not planning to go to the ball to serve as a welcoming, set up and clean up detail. NLT 05 JUN 17 Submit names to Ball OIC, NAME at EMAIL and Squadron Adjutant, NAME at EMAIL.. TMP transportation to and from the ball with be provided.  Detail will meet at staff duty NLT 14 1245 JUN 17 for accountability and transportation to the ball will leave NLT 14 1300 JUN 17.

(c) (U) BPT provide 1x Trooper not planning to go to the ball to serve as driver for allocated vans to transport Troopers requesting a ride from the barracks to the ball and from the ball back to the barracks.  Drivers will be required to have a signed copy of the ball risk assessment, current accident avoidance certificate, valid civilian driver’s license and military driver’s license with 15 x PAX van on it.  NLT 05 JUN 17 Submit names to Ball OIC, NAME at EMAIL and Squadron Adjutant, NAME at EMAIL.

		(4) (U) Delta Troop. 

(a) (U) Provide 1x NCO sword to be used for the Squadron Color Guard on 14 JUN 17. Provide Sword NLT 08 1200 JUN 17 to the Squadron OPS SGM, who will maintain accountability of sword.  

(b)  (U) Provide 1x Trooper not planning to go to the ball to serve as a welcoming, set up and clean up detail. NLT 05 JUN 17 Submit names to Ball OIC, NAME at EMAIL and Squadron Adjutant, NAME at EMAIL.TMP transportation to and from the ball with be provided.  Detail will meet at staff duty NLT 14 1245 JUN 17 for accountability and transportation to the ball will leave NLT 14 1300 JUN 17.

(c) (U) BPT provide 1x Trooper not planning to go to the ball to serve as driver for allocated vans to transport Troopers requesting a ride from the barracks to the ball and from the ball back to the barracks.  Drivers will be required to have a signed copy of the ball risk assessment, current accident avoidance certificate, valid civilian driver’s license and military driver’s license with 15 x PAX van on it.  NLT 05 JUN 17 Submit names to Ball OIC, NAME at EMAIL and Squadron Adjutant, NAME at EMAIL.

(d) BPT provide 1x Troop to sing the National Anthem at the Squadron Ball.

		(5) (U) Headquarters and Headquarters Troop. 

(a) ((U) Provide 2x Trooper to serve in the Squadron Color Guard. Initial rehearsal will take place on 08 1300 JUN 17 in the S3 shop. Additional color guard rehearsal will take place on 13 1400 JUN 17 at Bonnie Castle in Alexandria Bay, NY. For 13 JUN 17 color guard will meet at staff duty NLT 13 1250 JUN 17 for accountability and transportation to Alexandria Bay will leave NLT 13 1300 JUN 17. On 14 JUN 17 Color Guard will meet at the entrance to Bonnie Castle NLT 14 1850 JUN 17 to perform duties. Submit names to Ball OIC, NAME at EMAIL and Squadron Adjutant, NAME at EMAIL.

(b)  (U) Provide 1x Trooper not planning to go to the ball to serve as a welcoming, set up and clean up detail. NLT 05 JUN 17 Submit names to Ball OIC, NAME at EMAIL and Squadron Adjutant, NAME at EMAIL.. TMP transportation to and from the ball with be provided.  Detail will meet at staff duty NLT 14 1245 JUN 17 for accountability and transportation to the ball will leave NLT 14 1300 JUN 17.

(c) (U) BPT provide 1x Trooper not planning to go to the ball to serve as driver for allocated vans to transport Troopers requesting a ride from the barracks to the ball and from the ball back to the barracks.  Drivers will be required to have a signed copy of the ball risk assessment, current accident avoidance certificate, valid civilian driver’s license and military driver’s license with 15 x PAX van on it.  NLT 05 JUN 17 Submit names to Ball OIC, NAME at EMAIL and Squadron Adjutant, NAME at EMAIL.

(d) (U) BPT provide 1x NCO that is not attending the ball to serve as the dedicated Squadron TMP Driver to support the Squadron Ball. That same NCO we be responsible to sign for 2x M4 on 13 and 14 JUN 17 to support color guard rehearsal and execution. 

	e. (U) Tasks to Staff.

		(1) (U) S-1.

(a) (U) NLT 01 MAY 17, confirm Division band’s drums players and bagpipe player for ball.

(b) (U) 10 MAY 17, develop a concept for the receiving line. 

(c)  (U) 24 MAY 17, publish appropriate ball customs and wear and appearance of uniform.

(d) (U) On 14 JUN 17, manage the receiving line.

		(2) (U) S-3.

(a) (U) NLT 14 APR 14, purchase and acquire physical tickets.

(b) (U) NLT 21 APR 17, coordinate buffet menu with venue.  

(c) (U) NLT 21 APR 17, complete venue layout.

(d) (U) NLT 01 MAY 17, confirm the DJ, photo booth and photographer.

(e) (U) NLT 03 MAY 17, coordinate transportation for barrack soldiers to Ball.

(f) (U) NLT 03 MAY 17, coordinate child care options with CYS. 

(g) (U) NLT 31 MAY 17, coordinate and complete venue decorations with FRG.

		(3) (U) S-4.

(a) (U) NLT 10 APR 17, purchase physical tickets.

(b) (U) NLT 28 APR 17, purchase VIP invitations.

(c) (U) NLT 05 MAY 17, complete the purchase of favors for attendees.

(d) (U) 17 APR – 07 JUN 17, coordinate ticket sales for all members of the Squadron.

		(4) (U) S-6.

(a) (U) NLT 12 JUN 17, complete a photo slideshow with appropriate music with the best photos from all Troops over the past year. Submit completed slide on a disc to Squadron Adjutant, NAME.

(b) (U) NLT 12 JUN 17, create an Army Birthday Video with clips of Army Leaders talking about the Army and its accomplishments followed by photos of the Army Throughout history. Submit completed video on a disc to Squadron Adjutant.

(5) (U) UMT. 

(a) (U) On 14 JUN 17, provide the Chaplain’s support for the ball invocation and benediction.
            
(6) (U) Adjutant.

(a) (U) Conduct Ticket sales from 17 APR 17 – 07 JUN 17 and track number of Squadron tickets sold.  

(b) (U) During ticket sales annotate Troopers living in the barracks requesting rides to and from the Squadron Ball. 

(c) (U) Receive and track R.S.V.P.’s from VIP guest invited to Squadron Ball. 

	f. (U) Coordinating Instructions.

(1) (U) Tickets will be on sale from 17 APR 17 – 07 JUN 17.  Tickets will be limited to 500 for the Squadron.  The price of the ticket included buffet style dinner, DJ, photographer, take home favors, and Grog.  Tickets will be available for purchase from the Squadron Adjutant from 0930-1200 and 1300-1700 daily.  Ticket Prices are as follows: 

	Ticket Price
	Rank

	$35.00
	E1-E4

	$40.00
	E5-E6

	$45.00
	E7-E9

	$50.00
	WO1-CW5

	$55.00
	O1-O3

	$60.00
	O4-O5




(2) (U) NLT 07 JUN 17, all Troops submit photos to S-6 REPRESENTATIVE, to be included in slide show played during ball.  

(3) (U) During ticket purchase, Troopers living in the barracks who would like free transportation to and from the ball must be identified. 

     (4) (U) All Squadron Service Members will wear evening formal Army Service Uniforms with bow ties.  Stetsons and spurs are encouraged.  Headgear is not required for those who do not desire to wear Stetsons. Guests should be dressed in formal attire.

(5) (U) Hotel Rooms at Bonnie Castle are available at a discounted group rate of $79.00 for standard room, $99.00 for jacuzzi room or $119.00 for river view jacuzzi room for the night of the ball.  For room reservations, call Bonnie Castle at 315-482-4511, extension 1, and ask for the “1-89 CAV Ball” group rate.  Reservations must be NLT 30 1700 MAY 17.  Reservation made after this date are subject to availability and the group rate is not guaranteed. 

(6) (U) A photographer will be available at the ball for formal photographs.  Individuals will have the option to pay for photograph packages online after the event. Information on photo purchases will be available at the ball.

(7) (U) Troopers requiring child care for the event are encouraged to use the Fort Drum Child Youth Services (CYS) Babysitter referral service. To request a babysitter families must be registered with CYS and call the CYS Service Coordinator at 315-772-9470.  

(8) (U) At 14 1130 JUN 17, Troopers will be released to allow time to prepare for the ball.

(9) (U) On 15 JUN 17 and 16 JUN 17, the Squadron will have a Day of No Scheduled Activities (DONSA) to allow safe recovery from the ball.

(10) (U) Troopers detailed to be a part of the Color Guard or Welcoming/Clean up detail will receive a Gift card to purchase meals from Bonnie Castle as well as Volunteer service hours.  
			
	g. (U) Other Coordinating Instructions.

(1) (U)	 Preparation Timeline:

	10 1500 APR 17
	Ball IPR 2

	17 APR 17
	Tickets Sales Start

	26 1500 APR 17
	Ball IPR 3

	28 APR 17
	OPORD Published

	30 1500 MAY 17
	Ball IPR 4

	07 JUN 17
	Ticket Sales End

	07 1500 JUN 17
	Ball IPR 5

	13 1345 JUN 17
	Set Up at Bonnie Castle

	14 1300 JUN 17
	Color Guard and Set Up detail Accountability/Transportation to Ball

	14 1345 JUN 17
	Color Guard Rehearsal and Set Up



(2) (U) Execution Timeline:

	14 1130 JUN 17
	Squadron Release

	14 1730 JUN 17
	Squadron Ball Cocktail Hour Begins

	14 1800 JUN 17
	Receiving Line Begins

	14 1830 JUN 17
	Buffet Dinner Open

	14 1930 JUN 17
	Colors Posted

	14 2045 JUN 17
	Formal Portion

	14 2145 JUN 17
	Colors Retired

	14 2345 JUN 17
	Squadron Ball Conclusion

	14 2359 JUN 17
	Venue Clean-up and Clear Out

	14 0000 JUN 17
	Ball Transportation to Barracks Pick Up


 
(3) (U) Recovery Timeline:

	15 JUN 17
	DONSA (River Fest)

	16 JUN 17
	DONSA (Army Birthday)

	21 1500 JUN 17
	AAR



4. (U) Sustainment. 

a. (U) Money generated from ball fundraising efforts, ticket sales, Squadrons informal funds, and Squadron MWR Funds will be used to fund the Squadron Ball.  

b. (U)  Additional costs for individuals may include drinks (other than water, soda, tea, or coffee), child care (if required), and formal photographs (if desired).

5. (U) Command and Signal. 

	a. (U) The POC for the ball is NAME at EMAIL or at PHONE.
	b. (U) The alternate POC is NAME at EMAIL or at PHONE.
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