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Company Safety Standard Operating Procedures

1. References: 

a. Army Regulation 385-10, Army Safety Program. 
b. USAREC Regulation 385-2, USAREC Safety Program 
c. USAREC Regulation 700-5 
d. FM 100-14 Composite Risk Management 

2. Responsibilities: 

a. Company Commander: 

(1) Maintains overall responsibility for the unit safety program. Ensures effective implementation of safety and occupational health policies and the integration of the risk management process in all unit operations. 

(2) Establishes and enforces procedures for plans that assure maximum safety considerations during training operations. 

(3) Appoints a unit Safety Officer/NCO IAW Chapter 1, AR 385-10.
 
(4) Provides a safe and healthy workplace and environment for all soldiers/civilians.

(5) Report any potential safety problems or deviation from the established Safety SOP directly to the unit Safety Officer/NCO. 

(6) Ensure safety requirements and risk assessments are outlined in training plans, Standard Operating Procedures and published Company Operations Orders. 

(7) Conduct safety briefings prior to long-weekends and training events. 

b. Company First Sergeant:

(1) Ensure safety guidance and awareness are integral parts of daily operations and training plans. 

(2) Ensure training procedures, equipment, facilities, and sites are inspected prior to and periodically during training events for which they are responsible. 

(3) Supervise the completion of risk assessments and risk management prior to each training event and ensure these results are on-hand at each training site. 

(4) Conduct safety briefings in the absence of the Commander.  

c. Additional Duty Safety Officer (ADSO): 

(1) Appointed on orders by the Company Commander. 

(2) Complete the Additional Duty Safety Officer (ADSO) on-line training course at https://safety.army.mil/TRAININGCOURSES/OnlineTraining.aspx and submit a copy of the training certificate to the Company HQ. 

(3) Monitor and enforce the procedures and policies outlined in these standard operating procedure. 

(4) Update this Company Safety SOP annually or as necessary in order to promote a safe work environment. 

(5) Report directly to the Commander and First Sergeant on safety-related matters. 

(6) Ensure safety guidance and awareness are an integral part of daily operations and training plans throughout the year.

(7) Ensure training procedures, equipment, facilities, and sites are inspected prior to and during training. 

(8) Ensure safety requirements and risk assessments are outlined in training plans, standard operating procedures, and Company Operation Orders.  

(9) Complete a risk assessment (CRM) prior to each training event and submit to the commander for approval. Ensure approved CRMs are on-hand at each training site.

(10) Complete the Army Ground Accident Report (AGAR, DA Form 285 AB) and USAREC Form 385-10.1 for any Soldier or DA Civilian related accidents. Then submit the reports to the commander for final review and submission to the battalion safety officer. 

d. Officers in Charge and Center Leaders: 

(1) Foster the Battalion and Company Safety Motto, “Safety takes the point”. 

(2) Report any potential safety problems or deviations from the established Safety SOP directly to the unit ADSO, First Sergeant or Commander. 

(3) Ensure safety guidance and awareness are integral parts of daily operations and training plans throughout the year. 

(4) Ensure training procedures, equipment, facilities, and sites are inspected prior to and during training events for which they are responsibility. 

(5) Ensure safety requirements and risk assessments are incorporated into daily operations, travel and training events. 

(6) Completed risk assessments risk management prior to each training event and ensure these results are posted on-hand for each recruiting event.

3. Safety Objectives/Goals:
 
a. Provide a safe and healthy training environment.

b. Reduce and keep to a minimum, accidental manpower and monetary losses that result from improper training, inadequate preparation, or other unsafe conditions or acts. 

c. Designate safety NCO’s for each event to assist in the planning and execution of recruiting events, center and company training. 

e. Use training SOPs which include risk management. Update them as lessons are learned. 

f.  Make known the dangers inherent in a training or recruiting event (for example, risks associated with terrain, off-limits areas, weather, animals’ vegetation, water, vehicles, and equipment). 

g. Make known the location and responsibilities of safety personnel. 

h. Make known the location and use of safety equipment and materials. 

l.  Make known the type and location of medical support, evacuation plans and medical facilities to be used if evacuation is needed. Make known local emergency telephone numbers, as appropriate.

4. Risk Management: 

a. Risk management provides leaders a systematic approach to assessing and managing risk. The process requires leaders to identify hazards and threats associated with training events, minimize or control these risks and weigh them against overall training value. A risk assessment can be executed formally, during the planning process of a training event, or informally, while conducting a hasty plan. All training and activities require risk assessment and management. 

b. Risk Management Guidance: 

(1) Integrate risk management into all training and activities from concept through termination. 

(2) Accept no unnecessary risk.
 
(3) Make risk decisions at the proper level. The brigade commander is the approval authority for all training assessed as a medium level risk. 

(4) Accept risks only if the benefits outweigh the cost. 

(5) Document risk decisions. 


c. Risk Assessment and Management Steps. Use the risk management worksheet (USAREC Form 1249) to document risk levels and decisions. 

(1) Identify the Hazards. Hazards are potential sources of danger which may cause injury, property damage or mission degradation. They may be encountered during the training or other activities and include such obvious things as weather, terrain, weapons, and equipment. Hazards can also be less obvious, such as a stream that appears shallow, but is actually deep in some places. Record identified hazards on the risk management worksheet, Annex A. 

(2) Assess Hazards. Analyze each identified hazard to determine if it makes the training extremely high risk (E), high risk (H), moderate risk (M) or low risk (L). Leaders perform this analysis and use a standard process. Assess the probability that an event will occur and the resulting injury or damage if it does occur. Use the Risk Assessment Matrix, which appears on the back of the risk management worksheet, to translate the probability and effect into a risk rating. For example, if a hazard is remote, but would have a critical effect if it occurred, then the risk is moderate (M). After assessing individual hazards, make an overall judgment about the risk of injury and the risk of damage using a similar process and considering all the identified hazards. Normally, the highest level individual risk is also the overall risk. 

(3) Develop Controls and Make Risk Decisions. Weigh the risks against the benefits of performing an operation. Accept no unnecessary risks, and conduct the training only if the benefits justify the risks. No training at all is better than unsafe training. Most USAREC training should not exceed low residual risk. Within Minneapolis Company and the 3rd MRB, risk decisions for conducting training must be approved at the levels listed below. Document the approval to conduct training on the Risk Management Worksheet, USAREC Form 1249. 

(a) Extremely High Risk: USAREC personnel will not conduct extremely high risk training or activities. 

(b) High Risk: Commanding General or Deputy Commanding General, USAREC. 

(c) Moderate Risk: Brigade Commander. 

(d) Low Risk: Battalion commander. Most USAREC training and recruiting events should be low risk.
 
(4) Implement Controls. Establish controls that reduce risk. Outline the controls on the Composite Risk Management Worksheet (CRM). The control should reduce risk of accident or injury based on the initial risk assessment. Once controls are implemented and subsequently supervised, risk decisions may be based on the resulting overall risk of injury and damage. Outlined below are examples of ways to reduce risks: 

(a) Eliminate the hazard. For example, if the risk of injury on an obstacle course is too great, consider not using the obstacle, or use controls such as nets or landing pads to reduce the possibility of injury. 



(b) Train. For example, ensure Rockwall operators have been properly trained before conducting rappel training. 

(c) Change procedures. Consider the sequence of training, for example, not scheduling a hazardous exercise at the end of a tough day’s training. 

(d) Motivate. Ensure that risk assessment at each phase of training is briefed to recruiters so they are aware of the importance of training/event safety.

(e) Control. Position recruiter’s at critical points to control the speed and flow of FS/Applicants/Potential Applicants through training/event sites. 

(f) Inspect. Evaluate training sites as training progresses; preclude being surprised as conditions change. 

(5) Supervise. Leaders take action during and after training to ensure controls are enforced and improved where necessary. Leaders ensure that risk assessment and management is ongoing throughout training. If conditions change, leaders re-assess the risks and re-evaluate risk decisions. Weather and fatigue are examples of changing conditions. After the event, leaders conduct after action reviews (AAR) and include risk assessment and management in the AAR. Leaders must apply lessons learned to future training and operations. 

d. Conclusion. Risk management is not complete risk elimination. We must perceive potential risk, assess its impact on operations, take action to reduce or eliminate it, and decide where and when risk is prudent. Commanders at all levels assume risk as part of exercising Mission Command. Delegation of responsibility for assuming risk is not authorized. 

5. Moderate/High Risk Training. If a training event is assessed as a medium or high risk event, with or without controls, the battalion safety officer will forward detailed plans for the training and risk management worksheet through the brigade commander to the appropriate approval authority.

6. Accident Reporting/Serious Incident Reporting. All accidents and injuries will be reported IAW AR 385-10, AR 385-40 and USAREC Regulation 385-2. 

a. All information regarding an accident or serious incident will immediately be forwarded to the Additional Duty Safety Officer (ADSO). 

b. The Company ADSO will, in conjunction with the Company Commander: 

(1) Forward a written report to Battalion Commander and Safety Officer, Subject: Serious Incident Reports (SIRs). Where there is an additional reporting requirement for recordable accidents, prepare and forward appropriate accident report forms CA-1, DA Form 285-AB-R) IAW Chapter 2, AR 385-10.

(2) Conduct an immediate analysis of all training-related accidents to determine cause and identify trends.



c. The Company Commander will either take immediate corrective action or suspend the training until appropriate corrective action can be determined and implemented.

12. Safety Briefings: 

a. The Company Commander, Acting Commander, or First Sergeant will conduct safety briefings during the following: 

(1) Prior to each training or recruiting event. 

(2) Before movement to or from a training site.

(3) When the training conditions change, leaders have re-assessed the risks, adjusted the control measures or re-evaluated the risk conditions. 

(4) Prior to every long weekend (3 and 4 day Holidays). 

b. Safety briefings will, at a minimum, address the following: 

(1) Results of the risk assessment. 

(2) All applicable information outlined in paragraph 3 of this document.

13. Commander’s Safety Philosophy 

1. The continued success of the Minneapolis Medical Recruiting Company rests with the care and safety of our leaders, recruiters, civilians, and their families. You are our most important asset, and to lose one of you because of carelessness is unacceptable. It is my philosophy and should be the philosophy of everyone on the team, to protect the force through a rigorous and proactive safety program. 

2. The Company and Battalion has an aggressive set of safety initiatives to guide us. Our foundation is the use of Composite Risk Management (CRM), integrated into every facet of our daily professional and personal lives. As you go through your day, apply risk management procedures in every aspect of your mission and routine. 

3. Your personal dedication and support of the highest safety standards promotes safety awareness throughout the Company and within each Center. We will, together, make every effort to ensure a safe and healthy environment for all of us to train and work in. 

[bookmark: _GoBack]4. My goal is an exemplary safety record for the Company through awareness, prevention, dedication and continuous practice. I want you to understand my steadfast commitment to your safety and sincere determination to spare no effort in making your jobs safe, productive, and enjoyable.







14. The point of contact for this SOP is the Additional Duty Safety Officer, SSG First A. Last of the XX Medical Recruiting Center at (XXX)-XXX-XXXX.




                                                           FIRST LAST
                                                           CPT, MS
                                                           Commanding
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