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MEMORANDUM FOR Soldiers and Civilians of the XX Medical Recruiting Company

SUBJECT: Command and Leadership Philosophy


1. Mission: “Strive to be the highest performing AMEDD Recruiting Company by recruiting only the best healthcare professionals”. 

The XX Medical Recruiting Company recruits and prepares future healthcare professionals to serve in both the Active and Reserve Army Medical Department. We will ensure that only the best qualified healthcare professionals serve in today’s Army and are prepared to care for the Army’s most precious resource, Soldiers and their Families.  

2. Vision: “Accomplish our mission through a solid work ethic, adhering to Army values by exemplifying the key values of Duty and Integrity”.

The XX Medical Recruiting Company will be the best company within the X Medical Recruiting Battalion and the Medical Recruiting Brigade. It will accomplish this by executing its mission throughout our boundaries while attracting only the best qualified healthcare professionals to serve in today’s Army Medical Department.  We will accomplish this mission through a solid work ethic while adhering to the Army values. The most important of these values are both duty and integrity. The Company will perform all areas of its mission with precision and competence; this can only be achieved through hard work and leadership at all levels.  
 
3. Philosophy: “Our mission can best be accomplished as a team and through teamwork, integrity, solid work ethic, good decision making, honest communications, compliance to discipline & SHARP, accepting personal responsibility, being physically fit, taking care of subordinates & superiors, doing the right things and caring for family”.

I am both privileged and honored to command this company. I would like to emphasize that this is our company, not my company; as the commander, I will lead not run it. I plan to accomplish this by exercising Mission Command, through my command philosophy, and by empowering subordinate leaders. I openly accept responsibility for mission accomplishment and the welfare of the company’s Soldiers, Civilians, and Families. 
 
a. Teamwork: Every member of the team is important for mission accomplishment. 

First and foremost our Company must function as a team. The basic rule is to treat others as you would like to be treated. I believe in being honest with people and telling them what is on my mind, both good and bad. I do not believe in hidden agendas or manipulation. I expect people to be upfront with me as well, while being tactful and respectful. I encourage you to discuss differences face-to-face and avoid gossip, which can tear an organization apart. Focus on solving the problem, not on attacking each other. Do not talk down to anyone, especially your applicants or your subordinates.
 
b. Integrity: Integrity is non-negotiable. 

When I ask a question I expect an honest answer. Tell me what you know or think. Do not tell me what you think I want to hear. When it comes to recruiting never compromise your integrity, always do the right thing and when in doubt make sure you ask someone. Integrity first.   

a. Work Ethic: Maximize Productivity – Exercise Personal Initiative

I expend whatever effort is necessary to accomplish the mission and I expect you to do the same. As Soldiers, we are trained and paid to accomplish the mission. This does not mean we only do so during the hours of 0900-1700, Monday through Friday. Do not hesitate to work when there is work to be done, but do not waste time with activities that pay no dividend. This will require daily analysis and self assessments. Everyone in the company is either an Officer or NCO, all are leaders in their own right. I expect everyone to develop a weekly plan using the e-Planner that is in line with the company and center Recruiting Operation Plans (ROP) and takes into account your center’s SWOT analysis. Never “shoot from the hip”, always have a clear idea of what you want to accomplish for the week and work to achieve those goals. Find better ways to accomplish the mission. Never accept the “status quo”. Never tell me that “this is the way we have always done it”. Work hard and the rewards will come.

c. Supporting the Boss: Help make the best decisions and then support them in both word and deed. 

When a decision is made by either the company command team or your OIC and Center Commander, I expect everyone to support it 100%. I expect you to make recommendations up until the time of the decision and then once the decision is made execute it, just like the idea was your own. When in charge I expect you to take charge. I will support any decision made in the pursuit of excellence and that is done with integrity.  

d. Communication: Bad News/Good News. 

Bad news does not get better with age; tell me immediately. I expect this to come in the form of a phone call as soon as possible. Good news should be communicated swiftly as well, but I will accept a detailed e-mail to myself and the 1SG. Just as bad news must be communicated, I believe that communicating good news through the chain of command is equally as important. Always communicate the “wins.”  

e. Discipline & SHARP: Always Do The Right Thing – Project Professionalism 

Discipline is the foundation of any Army unit and recruiting is no different. As Officers and NCOs I expect the highest degree of discipline from each of you. This means following uniform regulations, customs and courtesies, self study, physical fitness, etc. Do not choose to break regulations or laws, even if no one is watching. Do the right thing at all times; you are the face of the Army to the local civilian population. An area of special interest to Chain of Command and me is SHARP. I will not tolerate any form of Sexual Harassment or Assault! A SHARP violation on one of your fellow Soldiers, Future Soldiers, or Civilians is unacceptable, PERIOD! If you see a violation of the SHARP policy I expect you to report it immediately. 

f.  Excuses and Mistakes: Own Your Job, Learn From Mistakes & Make Things Better 

Do not make excuses. Accept responsibility for your actions and those of your subordinates. You should learn from your mistakes and not repeat them; learn from the mistakes of others. I can accept honest mistakes but I will not tolerate lazy mistakes; i.e., mistakes that are made because an individual is not willing to expend the time or the effort necessary to do the job right the first time.

g.  Physical Fitness: Stay Fit & Healthy 

Physical fitness is a top priority. Do not schedule things that conflict with scheduled PT times. PT must be tough and challenging. PT must be balanced and include training for cardio-vascular fitness, muscular strength/endurance, and flexibility. PT should be the best part of your day. By making time for PT you will look like a Soldier, reduce stress, and enhance your mental well-being.  

h. Counseling: Promote Growth & Professionalism 

With the changes to the new OER and the pending changes to the NCOER it is critical that you tell your subordinates where they stand. Do not wait to tell somebody when they are not meeting the standard. Likewise, commend your Soldiers when they are exceeding the standard. Performance counseling allows for individual growth and promotes professionalism. Performance counseling will be done each month and NCOER/OER counseling will be conducted quarterly at a minimum; this is our greatest responsibility as leaders in the Army. Take the time to develop your subordinates and help them to improve. I expect all OICs and Center Commanders to know their Soldiers, both professionally and personally. You should know if they are married or have a significant other, if they have children, and what their hobbies are. Leverage each counseling session to learn more about your Soldiers and understand their hopes and goals.  

i. Doing the Basics: Do the basics well and be a unit of excellence 

Great units do routine things to a very high degree of proficiency. We not only have to accomplish our assigned mission but we must also do the things that are required of all Soldiers. This means random UAs, reports, Individual and Collective Training. All are equally important and cannot be overlooked.  

b. Training: Train to Win and  to Exceed Mission Requirements

Training is a critical task and one of my top priorities. I expect all training conducting by the company or centers to be relevant and challenging. Don’t waste our Soldier’s time. Never “throw together a class” and expect measurable results. Soldiers want to be trained, they thirst for knowledge. All training will follow the Eight Step Training model outlined in ADRP 7-0. Training will be results orientated and an After Action Review/Assessment will be conducted at the conclusion of each training event. Training is an opportunity to perfect your craft and develop your skill sets, do it right.

q. Maintenance: Take Care of Equipment and it will take care of you

Maintenance of our equipment is important to overall mission readiness. We will maintain all of our equipment and resources to the highest standard. This means GOVs, government Laptops, cell phones, and office equipment. 

r. Safety: Safety First!

Safety is everyone’s business. Always conduct a risk assessment and never cut corners. Be safe on and off duty. Keep yourself and your buddy safe during all activities. Take action to reduce risks and hazards. Due to our geographic dispersion many of our recruiters will spend long hours on the road in difficult weather conditions. Ensure safety is a top priority. 

s. Loyalty: Loyalty given, will be given back

Loyalty is a two-way street. Both the 1SG and I will be loyal to each member of the company. In turn, each Soldier must display loyalty to the company, battalion, and brigade. 

t. Fun and Family/Friends: Family + Fun equals a Priority 

This is very important to me. I like to have fun and I enjoy spending time with my wife and son. Never forget to have fun. When you are off duty ensure that you relax and recharge yourself. This will ensure that you have the mental focus and emotional strength to do your job the following week. Make time to spend with your family, friends, or significant others. Ensure that the time you spend with them is quality time; you need them as much as they need you. Take your leave when you have requested it. Leave is an entitlement that you have earned not a privilege. I expect OICs and Center Commanders to provide recommendations on needed time off to the company command group. 


4. Specific Likes and Dislikes: 

a. Likes: Honesty, Positive Attitudes, Self-starters, Discipline, Integrity, Motivation, and a “Team” Mentality. 

b. Dislikes: Dishonesty, Loss of emotional control, Laziness, Lack of pride in your appearance or conduct, Negativity (Nay Sayers), Poor Attitudes, and a lack of discipline. 

5. I am extremely proud and honored to be your Commander, to be a part of this Company, and the U.S. Army Recruiting Command. We are a part of the Profession of Arms; we are committed to serving our nation and to providing the strength for our Army. Everything we do should support this way of thinking. We should always be focused on our duties as recruiters and understand its importance. Recruiting healthcare professionals is a critical mission that must be taken seriously and executed with heart.     

6. The point of contact for this memorandum is the undersigned at (XXX) XXX-XXXX.

	
                                                                      
                                                                               
                                                                              SAMUEL WEBER
	CPT, MS
	Commanding 
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