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  27 March 2001

MEMORANDUM FOR RECORD

SUBJECT:
Commander’s Policy Letter:  Battery Maintenance Program

1.  Maintenance of our vehicles and equipment is critical to both our survival and success on the 

battlefield.  As a PATRIOT Firing Battery, we must be able to shoot, move, and communicate at all times.  

2.  Unit level maintenance is the first and most critical level of the Army maintenance system, and 

requires constant emphasis and participation by  leaders and soldiers alike.  Its cornerstone is operator/crew performance of the -10 series PMCS.  Leaders must ensure that operators/crews execute PMCS with strict adherence to standards outlined in applicable -10 series TMs.

a.  Supervisors will:

(1)  Maintain their assigned equipment to the standards outlined below.

(2)  Train assigned vehicle operators/crews to properly perform TM -10 level PMCS and directly supervise its execution.

(3)  Submit PMCS completion report to Battery XO as part of Battery WFT closeout procedures (NLT 1500 Fri).

(4)  Secure all 5988s for the following Maintenance week NLT 1530 Friday.

(5)  Have all keys present to open all storage areas.

(6)  Have all BII present and serviceable.

(7)  Maintain accountability of ALL personnel assigned to platoon from 0900-1130, 1300-1630.  NO APPOINTMENTS ON MONDAY.

b.  Operators/crews will:

(1)  Perform before, during, and after PMCS in accordance with applicable TM -10 series for all assigned equipment.

(2)  Immediately correct all faults or identify them to first line supervisors and maintenance personnel.

c.  Maintenance Office / Commodity Area NCOICs will:

(1) Ensure 5988s are ready for pickup NLT 1500 on Friday.

(2) Operators have access to the proper TMs.

(3) Conduct and submit PMCS closeout report on all equipment not identified as operator responsibility to Battery XO NLT 1500 Friday).

(4) Maintain file of 5988 / 2404s on file for designated pieces of equipment.

(5) Ensure proper action is taken to rectify any discrepancies identified during the PMCS.

d.  Battery Executive Officer will:

(1) Submit a closeout report to Battery Cdr / 1SG once all reports are collected (NLT 1600 Fri).

NOTE: End of Day Formation on Friday is determined by the receipt of these closeout reports.

3.  As outlined in Chapter 3, AR 750-1, the following will be accomplished to maintain our vehicles and equipment at -10/-20 standards:

a.  All faults are identified following prescribed intervals using the “items to be checked” column of the applicable TM -10 series PMCS table and:

(1)  Corrective actions that are authorized to be completed at unit level and for which parts are available are completed.

(2)  Parts required to complete necessary corrective actions, but which are not available, are on valid requisition.

(3)  Corrective actions required to be accomplished at a maintenance level above the unit are on valid DS maintenance request.

b.  Equipment services are performed within the scheduled service interval as prescribed in the TM -20 series and tracked on the ULLS.

c.  All authorized BII and COEI are present, serviceable, or on a valid funded request.

d.  All urgent and limited MWOs are applied as well as one-time safety of use messages.

4.  Command maintenance will be conducted every Monday from 0900-1630 in accordance with the battalion maintenance plan.  Command maintenance is a prime time training event, and no personnel will be allowed to schedule appointments or be excused from participation.  ALL battery leaders will be present to supervise the execution of maintenance training.  To facilitate the timely and accurate processing of DA Form 5988E’s, the proper verification of faults by mechanics, and to ensure maintenance of both vehicles and equipment, the Platoon Leader or Platoon Sergeant will be required to initial off on the top right hand corner of the 5988 / 2404 prior to turning in to the Maintenance Office / Commodity Area NCOIC.

5.  In order to facilitate and ensure proper PMCS is being performed, the following schedules will be adhered to:

a.   Operators will conduct a conventional PMCS on all vehicles each Monday morning.  PMCS

      not completed on Monday will be completed on Tuesday with the approval of the Battery    

      Commander.  All Patriot system PMCS will be completed on Tuesday morning.

b.  The following is the rotation schedule for conventional PMCS and will be annotated on the Battery MAC:

1st Monday

Monthly vehicle PMCS, vehicle interior / exterior cleaning

2nd Monday

Weekly PMCS

3rd Monday

Weekly PMCS

4th Monday

Weekly PMCS

c.  In the event of a training holiday on Monday, all conventional / system maintenance will be conducted on Tuesday / Wednesday.  Should there be a 5th Monday in a month, it will be a weekly 

PMCS and the Commander’s / 1SG’s choice of additional maintenance.

d.  In addition to vehicles, all specialty equipment must have a proper PMCS to ensure its serviceability and operability.  The following is the rotation schedule for all specialty equipment that must be completed prior to COB formation on Fridays:

Week A

Arms Room


Boresighting Equipment: Small Arms

*AN/PSN-11 (PLGR)



Electronic Test Set: TS-4348/UV


*AN/PVS-7B



*MK19 (+ assc. Equip) 





AN/TVS-5



*M2 .50 cal (+ assc. Equip)




*M9



*M249 (+ assc. Equip) 





*M203



*M16A2

Week B
NBC / Misc



AN/VDR-2 




M8 Alarm



AN/PDR-75






IM93*Pro Mask 



CAMs



M41 Test Kit



*Heaters



Decon Apparatus: Pwr Driven LT WT (Sanator)

Week C
MISC

*Aiming Circles (+ assc. Equip)



*Mine Detectors



*Indicator Bearing Distance Heading (NFS) 
*Camo nets / supports



*Quadrant Fire Control: Gunners


*Tents

Week D
COMMO



*OE-254





*TD 660 (ECS)



*AN-GRA-39




*TD 1065 (ECS)



Intercom LS-147F



*CV 1548 (ECS)



AN/GRC-213




*GRC 103 (ECS)



AN/PRM-34





*PRC-127



Tel Dig TA 1035



*AN/VRC-97



*Switchboard SB-22A


*KY 68



*TA-312





*KG 194 (ECS)



*TA-838





*SINCGARs (all configs)



*AN/CYZ-10 (ANCD)

NOTE 1:  *Operator Responsibility, all other is responsibility of commodity area NCOIC.


NOTE 2:  PLs / PSGs will coordinate directly with the commodity area NCOIC for times to draw and turn-in equipment.

NOTE 3:  Commodity area NCOICs will ensure that all specified equipment is drawn from their area and verify accuracy of 5988 / 2404s.

NOTE 4:  MOST OF THIS CAN BE ACCOMPLISHED ON MONDAY AFTER THE COMPLETION OF CONVENTIONAL EQUIPMENT PMCS.

e.  This is a continuous 4 week rotation schedule that will be annotated on the Battery MAC.  All Platoons / Sections can add to this list where applicable, however, the Battery Commander / 1SG are the only personnel authorized to delete any of the listed requirements.

6.  I understand that the initial implementation of this policy may be a little painful / time consuming.  However, it is imperative that we establish a routine (battle rhythm) that ensures that all of our equipment is being maintained at -10/-20 standards.  I can and will enforce this policy.  However, the only way that it will work is with the support, execution, and verification of the platoon leaders and platoon sergeants.  If you do not track and ensure this policy is being executed, then this initiative will fail and you will be held accountable for its failure.














NATHAN P. REYNOLDS














CPT, AD














Commanding
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