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DEPARTMENT OF THE ARMY

Alpha Troop, 4th Squadron, 9th U.S. Cavalry Regiment

1st Cavalry Division

Fort Hood, Texas  76544

AFVA-2BCT-4-9CAV-A







           6 Jan 2006
MEMORANDUM FOR All Assigned Apache Troopers
SUBJECT:  Troop Command Policy ATRP-PL-13:  Troop Maintenance Policy
1.  Maintenance is essential to our combat readiness and requires the constant attention of leaders at all levels.  The Troop will conduct weekly command maintenance on Mondays beginning at 0900.  During this time I expect all leaders to be actively involved.  It is the responsibility of the platoon sergeant to coordinate with the executive officer and receive updated 5988Es.  First line leaders will be PMCS certified and ensure that the operator conducts the prescribed PMCS in accordance with the appropriate -10 and -12.  If these items are not readily available, the platoon sergeant and leader will ensure that a photo copy of the PMCS is present and that the required publications are on order through the unit publications clerk.    
2.  Upon completion of the PMCS, all faults and deadlines must be recorded onto the 5988E.  Each vehicle commander must ensure that a mechanic verifies the faults and signs the 5988E.  Command maintenance is finished for the week when the executive officer receives the completed 5988Es.  5988Es must be turned into the executive officer NLT 1500 every Monday afternoon.  Any and all issues regarding why this standard can not be met must immediately be brought to the executive officer’s attention.    Remember, maintenance is continuous, and therefore will continue throughout the week as necessary.   
3.  Furthermore, if a deadlined part comes in off order, all personnel for that vehicle including any necessary additional personnel stays in the motor pool until the part is installed correctly.  These are the vehicles that you will take to battle, so take care of them so they can take care of you and your soldiers.    

3.  All leaders will conduct spot checks of all equipment.  I do not expect leaders to be in the break area while their soldiers conduct maintenance.  Ensure that your lines are swept and vehicles are on line.  Reward exceptional performance and correct substandard performance.  In addition, a leader’s involvement in maintenance is not limited to command maintenance but includes routine upkeep, weapons, and radio maintenance.  I expect leaders to spot check equipment and correct all substandard maintenance practices.  Platoons and sections that fail to conduct proper command maintenance will be required to conduct corrective training beginning at 1700 hours on Tuesday.

5.  EXPIRATION.  This Troop Command Policy Memorandum will remain in effect until superseded or rescinded.

6.  POC for this memorandum is the undersigned at 287-xxxx
APACHE TROOP, REAL CAV!







   LEXIE R. GIBBS III
   CPT, AR                                                                  

   Commanding
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