DEPARTMENT OF THE ARMY

ALPHA COMPANY, IST BATTALION, 506TH INFANTRY

UNIT #1 5143

APO AP 96251-0390

EAID-IA-AC 15JUL96 MEMORANDUM FOR A Co. Personnel

SUBJECT:
Alpha Co. Maintenance Standard Operating Procedures

1.
PURPOSE.  To establish operational procedures and delineate responsibilities for the conduct of maintenance within the company.  This SOP applies to all units assigned or attached to Alpha Company, lst Battalion, 506th Infantry.

2.
RESPONSIBILITIES.

a.
General Responsibilities.

1.
All leaders are responsible for ensuring that equipment is properly maintained to -10/20 standards in order for the company to successfully accomplish its

wartime missions.

2.
All leaders will know this SOP.

3.
All leaders will execute maintenance operations in accordance with this SOP.

4.
All leaders will teach this SOP to their soldiers and compel compliance.

b.
Company Commander.

1.
Exercise supervisory control over all commodity areas and monitor operator maintenance through periodic inspections of all commodity areas.

2.
Appoint an officer as first line supervisor for each commodity shop.

3.
Adhere to the company Refit SOP when scheduling training and schedule

command maintenance on Tuesday afternoons on all Sergeant's Time days.

c.
Executive Officer.

1.
Responsible for all maintenance-related operations in the company.

2.
Ensure that all personnel adhere to the provisions of this SOP.

3.
Monitor the current status of all equipment in the company, and report

deadlined equipment to the Company Commander and Battalion Headquarters using DA 2406.

4.
Supervise and monitor the operations of all commodity shops.

5.
Require supervisors to correct deficiencies and shortcomings neglected by

subordinates.

6.
Enforce safety standards.

7.
MaintainacurrentcopyofthecompanyDA2406onyourofficedoordaily.

d.
First Sergeant.

1. Ensures NCO's are enforcing the maintenance standards at all levels in

garrison and the in field.

2. Monitor the commodity shops to ensure maintenance quality control.

e.
Commodity Shops OICS.

1.
Act as first line supervisors for each assigned commodity area.

2.
Monitor commodity area procedures with emphasis on required / scheduled

maintenance, unit level maintenance, and conducting periodic inspections.

3.
Report to the Executive Officer any area maintenance program problems identified as needing modification or update.

f.
Platoon Chain of Command.

1.
Supervise operator maintenance, ensuring it is performed to -10 standards.

2.
Provide adequate time for maintenance and maintenance training.

3.
Conduct spot checks of all assigned equipment and sensitive items before

they are turned in.

g.
Unit Armorer.

1 .
Monitor the maintenance of all arms room equipment.

2.
Schedule services and conduct all required maintenance, inspections,

gauging, purging,
and calibrations.

3.
Maintain and update all maintenance records/ documents.

4.
Conduct all -20 level maintenance.

5.
Order and replaces all short PLL line items authorized in writing on the

Master Parts List (MPL).



6.
Inform the arms room Officer and the XO of all maintenance activities and


shortcomings.


7.
Support all company maintenance efforts.



8,
Monitor and order all maintenance equipment and supplies as needed.

9.
Track the status of all deadlined and deficient equipment, daily.

10.
NotifytheXOimmediatelyafterasoldierturnsinanobviousuncleaned weapon.

h. NBC NCO.

1.
Monitor the maintenance of all NBC equipment.

2.
Schedule services and conduct all required maintenance, inspections,

gauging, purging, and calibrations.

3.
Maintain and update all maintenance records/ documents.

4.
Conduct all -20 level maintenance.

5.
Order and replace all repair parts for all NBC equipment.

6.
Inform the NBC Officer and the XO of all maintenance activities and

shortcomings.

7.
Support all company maintenance efforts.

8.
Monitor and order all maintenance equipment and supplies as needed.

9.
Track the status of all deadlined and deficient equipment, daily.

i.
Communications NCO.

1 .
Monitor the maintenance of all company communications equipment.

2.
Schedule services and conduct all required maintenance, inspection,

gauging, purging,
and calibrations.

3.
Maintain and update all maintenance records/ documents.

4.
Conduct all -20 level maintenance.

5.
Order and replace all repair parts for all Commo equipment.
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6.
Inform the Communications Officer and the XO of all maintenance activities, and shortcomings.

7.
Support all company maintenance efforts.

8.
Monitor and order all maintenance equipment and supplies as needed.

9.
Track the status of all deadlined and deficient equipment, daily.

10.
Conduct monthly inspections for serviceability on radios/antennas located on A5 and A6.

j.
Supply Sergeant.

1.
Monitor and supervise maintenance of all unit equipment.

2.
Assist the commodity shops with all maintenance activities.

3.
Serve as the primary link with the Property Book Office and ensure all

authorized property is either on hand or on a valid request with document number.

4.
Support all company maintenance efforts.

4.
Material Readiness Procedures.

a.
The primary responsibility of all PSGS, Section Sergeants, and Commodity Shop Chiefs is the immediate reporting of material readiness deficiencies to the XO.

b.
The Deficiency Report (similar to the DA Form 2406) is the form used to report any deficient, deadlined, or non-mission capable equipment.

c.
PSG/ PL will report deadlined equipment to the shop head.

d.
The Commodity Shop Chief will conduct a -20 level inspection of the identified piece

of equipment within 24 hours of notification.  The results will be briefed immediately to the XO.

e. Actions will be taken to correct the deadlined equipment within one working day of

the -20 inspection.

f. Each commodity shop will maintain a Deficiency Report updating their form with the

XO's Deficiency Report.

g.
The XO will update the Deficiency Report daily.  On Wednesdays and Fridays, the XO will issue one copy to each commodity shop, and platoon.

5.
Repair Parts/ Missing Parts Requisitioning Procedures:

a. The commodity shop chief will order any parts that need to be replaced due to

normal wear and tear.

b. Damaged parts will be identified to the first line supervisor, and then verified by the

Commodity Shop Chief.

c.
Missing parts will be identified to the first line supervisor, followed by the Commodity Shop Chief.  The equipment will be accompanied by an additional DA Form 2404 and a

missing parts statement signed by the commander..

d. The commodity shop chief will verify the nomenclature, NSN' and quantity, which is

provided by the platoon.  He will then inform the XO of the part needed.

e.
The XO or supply sergeant will request the needed part(s) on a DA 2404 and have the request approved by the BN XO who will initial each entry.  The request will then be taken

to the BN PLL clerk.

6.
Class 11 and Class IX Requisitioning Procedures

a.
All Commodity Shop Chiefs are responsible for ordering repair parts for their shops.

b.
Class 11 Parts.

1.
Class 11 parts that are non-durable, expendable are ordered through the BN S-4.
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2.
Class 11 is handled through normal supply channels.  Commodity Shops will fill out the DA Form 2765 and turn the cards into the XO.  The XO will authorize the order of

the Class 11 part by giving the 2765 to the Supply Sergeant.

3. The Supply Sergeant will turn the request forms over to the S-4 for the BN

Commander's approval within one working day.

4. The S-4 will provide a valid document number and then return a copy of the

form to the Supply Sergeant.

5.
The Supply Sergeant will update the Class 11 Document register/ shortage annex, daily.  He will turn a copy of the DCR List into the XO NLT COB Monday so that the XO

can print the updated DCR List.

6.
The Supply SGT will pick up Class 11 parts within one working day of arrival into the S-4 bins.  All pick-ups will be reported on the same day to the XO and updated on the S-4 DCR List.

c.
Class IX Parts.


1.
Class IX parts are for small arms, vehicles, communications equipment, and


NBC equipment.


2.
The commodity shop chief will submit a Class IX 2404 to the XO to order


Class IX parts.


3.
The XO or supply sergeant will obtain approval from the BN XO, then order


the part through
the motor pool. The document number will be recorded and the DCR list


updated.


4.
The XO will pick-up the weekly Class IX DCR every Monday from the motor


pool and check it
for correctness.


5.
The XO will check the Class IX parts bin each Monday, Wednesday, and


Friday.

d.
Class 11 and Class IX parts will be given to the appropriate shop within 24 hours, placed on the appropriate equipment, and adjust the appropriate hand receipt and/or annex.

7.
Maintenance Standards.

a.
LEVEL 1: Conducted after closing into Camp Giant during Refit Day 1. This level will not occur often, only when time is a major consideration in meeting the next mission.  Normally, Level 1 and Level 2 will be combined on Refit Day 1. All dirt, grime, and rust removed from the interior and exterior of the equipment and weapons.  The bore will be swabbed.  All metal parts will receive a heavy coat of oil to prevent rust and to break up carbon

build up.

b.
LEVEL 2: Conducted during Refit Day 1. All carbon will be removed from the weaponstoincludetheboreandchamber.  PMCSwillbeperformedlAWtheappropriate-10 manual.  All equipment and weapons will have a DA Form 2404 with any deficiencies noted.  Deficient equipment and weapons will be tagged by the armorer.  Weapons will be stored with a heavy coat of oil on all metal parts to break up any unseen carbon build up.

c.
LEVEL 3: Conducted during Refit Day 2. All residual carbon (bleeding) will be removed from the weapons.  Weapons will be stored with a light coat of oil on all metal parts to

prevent rust.

8.
Company Maintenance Meetings.

a.
Company Maintenance Meetings will be held at the end of Refit Maintenance (Day

2)
and every Command Maintenance (Tuesdays when Sergeant's Time is conducted) by the

XO
in his office.
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b.
Normally these meetings will be held at 1600 hours.

c.
Required attendance for Supply SGT, Armorer, Commo Chief, NBC NCO, and

Platoon Maintenance Representatives.

d. The Platoon Maintenance Representative will be either a Platoon Sergeant or Squad

Leader.

e.
The following products will be turned-in by the Platoon Maintenance Representative at the Company Maintenance Meeting:

1.
List of missing COEI, Bll, or needed repair parts.

2.
Damage and/ or Missing Parts statements.

9. POC for this SOP is the XO at 734-2665/2022.

Commanding
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ANNEX E (DA 2404 INSTRUCTIONS) to ALPHA COMPANY Maintenance SOP

Fill
in the block numbers with the following information:

Top
Right Corner: ALPHA Company Admin Number

1 .
A Co, 1-506 Infantry

2.
(Nomenclature & Model)

3.
(Serial Number)

4.
Leave Blank

5.
(NO DEFICIENCY: Leave Blank)

(DEFICIENCY:
Enter Current Date)
6.
PMCS

7.
(TM Number & TM Date)

8a.
(NO DEFICIENCY: Leave Blank)

(DEFICIENCY:
Signature of Operator)
b. Leave Blank

9a. (NO DEFICIENCY: Leave Blank)

(DEFICIENCY:
Supervisor's Signature Verifying Deficiency)
b. Leave Blank

10a. (NO DEFICIENCY: Leave Blank)

(DEFICIENCY:
Item Number Found in TM.  If no Item Number in TM list page, paragraph, or sequence number.)
b.
(NO DEFICIENCY: Leave Blank)

(DEFICIENCY:
See Status Symbol block on DA 2404)
c.
(NO DEFICIENCY: Enter Current Date)

(DEFICIENCY:
List DEFICIENCY according to TM)
d.
Leave Blank (FOR ARMORER USE ONLY)

e.
(NO DEFICIENCY: Enter Your Initials)

(DEFICIENCY: Leave Blank)
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DEPARTMENT OF THE ARMY

ALPHA COMPANY, 1 ST BATTALION, 506TH INFANTRY

UNIT #1 5143

APO AP 96251-0390

EAID-IA-AC

MEMORANDUM FOR COMMANDER, 2ND FSB MAINTENANCE COMPANY

SUBJECT:
Damage/ Missing Parts Statement

1

ITEM:

SERIAL:                            (Operator's Signature)

DEFECT:                            (Operator's Printed Rank & Name)

2.
1 have reviewed the circumstances surrounding the damage/ missing parts to the above item(s) and find no evidence of negligence or misconduct.

3.
Item is released for turn-in to 2ND FSB.

4.
POC this memo is the Executive Officer at 734-2552.

THOMAS H. GREER

CPT, IN

Commanding

EAID-IA-CO

I concur/ non-concur with the above statement.

DANIEL TARTER

MAJ, IN

Battalion Executive Officer
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ANNEX F (Damage/ Missing Parts Statement) to ALPHA COMPANY Maintenance SOP

DEPARTMENT OF THE ARMY

ALPHA COMPANY, 1ST BATTALION 506TH INFANTRY

UNIT #1 5143

APO AP 96251-0390

EAID-IA-AC                                      DATE:

MEMORANDUM FOR Commander, 2nd FSB

SUBJECT:
Damaged or Destroyed Equipment

1.
I have investigated the damage / destruction of the following item:

NOUN                 MODEL                 SER NUM              NSN
2.
The damage / destruction was caused by

3.
The damage / destruction was / was not due to negligence for the following reason(s):

4.
The POC for this memorandum is the XO, at 734-2665.

THOMAS H. GREER

CPT, IN

Commanding
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ANNEX F (Damage/ Missing Parts Statement) to ALPHA COMPANY Maintenance SOP

DEPARTMENT OF THE ARMY

ALPHA COMPANY, 1ST BATTALION 506TH INFANTRY

UNIT #1 5143

APO AP 96251-0390

EAID-[A-AC                                      DATE:..

MEMORANDUM FOR Commander, 2nd FSB

SUBJECT:
Missing Parts Statement

1.
The following piece of equipment was found to be missing parts:

NOUN                  MODEL                           SER NUM
2.
The following part was identified as missing

NOUN                  PART NUMBER                     QTY
3.
The POC for this memorandum is the XO at 734-2665.

THOMAS H. GREER

CPT, IN

Commanding
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