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AETS-END-ECO | 12 October 2018

MEMORANDUM FOR 902D ENGINEER CONSTRUCTION COMPANY (ECC)
SUBJECT: Command Policy #7 (Gladiator Shield Program)

1. As iron sharpens iron, so one Gladiator sharpens another. The Gladiators are a
family. They look after and protect each other. The 902D ECC is implementing the
Gladiator Shield Program to sharpen one another. The Gladiator Shield Program is an
all volunteer, safe ride program open to all Gladiators and their Family Members.
Gladiators who volunteer to be the Gladiator Shield commit to being on call to provide a
safe ride home to any Gladiator for any reason, no questions asked.

2. Gladiators that volunteer for the Gladiator Shield Program will have their volunteer
hours recorded. They will earn two volunteer hours per weekend shift. Volunteers will
accumulate additional hours equal to the amount of time spent driving for the Gladiator
Shield Program. Hours will be entered into VOMIS accumulating toward the Military
Outstanding Service Volunteer Medal. Additionally, Volunteers can spend hours for
time off. Soldiers may spend 12 hours for a haif day, 24 hours for a three day pass, and
48 hours for a four day pass. 902D ECC Volunteer Coordinator is responsible for
administering the program and recording hours.

3. The requirements to volunteer for the Gladiator Shield Program are as follows:
a. Must possess a valid USAREUR license.
b. Cannot be on approved pass or leave.
c. Cannot drink alcohol from 8 hrs prior to shift begins until the completion of shift.

d. Vehicle driven must be in compliance with USAREUR and Host Nation Laws and
Regulations with a valid safety inspection and registration.

4. The POC for memorandum is CPT Wasson, James at 475-9321 or

james.b.wasson.mil@mail.mil.
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