Peer Evaluation Instructions
· Fill out a Peer Evaluation Questionnaire for everyone on your peer group list (do NOT fill one out for yourself).

· Ensure to write the name of the person you are evaluating as well as your own name on each questionnaire.

· Use the back of the questionnaire or another sheet of paper if you need more space. Write candid but constructive comments (describe why they are not good at the attribute/competency and how they can improve, not just “they are bad”).

· Do NOT rank anyone. 

· If you need more information on one of the attributes/competencies, review the PowerPoint or check ADP 6-22 (Army Leadership). You may also ask your leadership.

· [bookmark: _GoBack]Fill out the information as well as you can. Your effort in these peer evaluations helps others. If you truly do not know someone or have not had any experiences with the Soldier regarding the attribute/competency, write that as the answer. If you evaluated someone last time, highlight if they have improved or not.

· Ensure you circle “yes” or “no” to the “Trust” question at the bottom. If you do not know the person well enough, lean towards ”yes”. Circle “no” if there is a specific reason of why you would not want to go on mission with the person or trust them.

· When you complete a questionnaire for everyone on your peer list, turn your folders into your platoon leadership (SFC-CPT turn into CPT Coates, 1SG Wise, or CPT Begy).

· DO NOT SHOW THESE TO ANYONE OR SHARE YOUR THOUGHTS/COMMENTS ABOUT WHAT YOU WROTE WITH OTHERS. DO NOT LEAVE THESE LAYING AROUND.

· Company/platoon leadership will sort through and read all evaluations. They will provide you with feedback on your trends and strengths/weaknesses so you can continue growing. Specific/identifiable comments will not be shared. These will not be used for punishment or awards/evaluations. Please put in effort. This will help you and your peers develop. If we do not think you put in enough effort, the questionnaires will be returned for more content.
