Peer Evaluations
Use the list in your folder to ensure you fill out one sheet for each Soldier. Write the name of the Soldier you are evaluating below next to “rated soldier” and your name in “your name”. You may not have a lot to write about each Soldier as actions may be limited or your view on that Soldier within the category is neither positive nor negative. Try your best to use interactions over time if possible instead of just one instance (avoid just “yes/no” answers). Refer to the printed out PPT or ADP 6-22 if you cannot remember information from the LPD. If you need more room, use another sheet of paper and staple it to this. 
Rated Soldier:                                                      Your Name:  
1. Character: Does this Soldier embrace and stand for the Army values (all of them) and the Warrior Ethos? Any particular one more or less than others? Are they humble or arrogant? Why? Are they disciplined? Empathetic?
________________________________________________________________________________
________________________________________________________________________________
2. Presence: Do they have a professional military bearing on and off duty? Are they a physically fit and able to lead others during PT? Do they project self-confidence at and outside of work? Are they resilient? Can they handle setbacks and stress?
________________________________________________________________________________
________________________________________________________________________________
3. Intellect: Mental agility-Can they make good decisions on the fly? Sound Judgement- Do they make good decisions during and outside of work? Innovation- Are they creative? Can they find ways to solve problems? Interpersonal tact- Are they easy to get along with and work with? (self-awareness) Expertise (domain knowledge) - Do they have a strong base of knowledge in many areas (Soldier tasks, medical tasks, current events, etc…)?

________________________________________________________________________________
________________________________________________________________________________
4. Leads: Leads others- Can they lead and motivate others to accomplish the mission? Build trust- Do they build trust with others through reliability and coaching, mentoring, and helping others? Extends Influence Beyond the Chain of Command- Have they been known to do something that not only affects their team but benefits other teams and units across the company?
________________________________________________________________________________
________________________________________________________________________________
5. Develops: Prepares self- Do they prepare and make themselves better during work and their off time (fitness, self-study, current events, building knowledge)? Creates positive environment- Do they make the team around them better through trust, pride, and great performance? Develops others- Do they coach, mentor, help, or counsel others around them? Stewards of the Profession- Do they take pride and professionally and personally developing themselves to be better?
________________________________________________________________________________
________________________________________________________________________________
6. [bookmark: _GoBack]Achieves: Gets Results- Do they achieve the mission and complete tasks effectively? Do they look for ways to improve themselves and others? Do they take tasks or whatever they are working on seriously?
________________________________________________________________________________
________________________________________________________________________________
7. 	Trust: Would you choose to deploy/go on mission with this Soldier (helpful / value added)? Can you rely on them during a serious situation as a leader/follower? Any change from the last time you rated (if applicable)?
Yes / No__________________________________________________________________________
