


What are they looking for?



Competence & Warmth

https://www.businessinsider.com/harvard-psychologist-amy-cuddy-how-people-judge-you-2016-1



You may not have to interview



Your AIM 2.0 resume is important and will get your foot in the door, 

but your interview can win or lose you the job



Why Interviews?



An interview allows a unit to assess if your skills, experience, and 

personality meet their requirements - for both the job and the 

organization as a whole



An interview also allows you to determine if the organization and 

position you're applying for meet your needs and wants



The process will vary!
But there are some general tips that will help in most situations



It's a Process



The interview may begin 
before you realize it



Do your unit research

Send a note
briefly 

Do your job research

Confirm details

Rehearse your interview

Pre-Interview



Be focused in your responses

Demonstrate self-awareness

Prepare insightful questions

Interview

Make a good first impression

Show you're going to be a good teammate



Interview



Be prepared for a second interview

Post-Interview

Send a thank you note



Be polite to everyone

Know the unit

Be authentic

Be honest

Know your interviewers

Ask for what you want



Don't be arrogant or overconfident
•

Don't assume your file speaks for itself
•

Don't disparage others
•

Don't overcommunicate prior
•



• Reach out.  "The officer who does more than build a 

resume and rank preferences, the one who reaches out 

with questions and wants to discuss if they'd be a good 

fit for our unit...they go to the top of the "consider" pile

• Don't tell me what you think I want to hear

Advice from the field
Tips from those who have recently conducted interviews



• Tell me about yourself

*Don't simply go over your resume here.  They can read!

*Do consider some "storytelling" tips (see CJO website)

• What do you know about our organization?

• Why do you want to join our team?

• Why do you want this position?

• How have your experiences prepped you for this position?

• What excites you about this job the most? The least?

• What are your strengths?

• What are your weaknesses?

*Don't try to be cute and make a weakness a strength

*Have ideas how you can address your weaknesses

• What questions do you have of us?

• Is there anything else you’d like us to know?

Sample Questions
Actual prompts from leaders in the field. You should

have polished responses to these questions (i.e.,

practice these with a friend!)



You may also want to have 
a writing sample 



TELL ME ABOUT YOURSELF

https://hbr-org.cdn.ampproject.org/c/s/hbr.org/amp/2019/08/how-to-respond-to-so-tell-me-about-yourself-in-a-job-interview

STORYTELLING AND JOB INTERVIEWS

https://www.themuse.com/advice/5-steps-to-turning-any-interview-answer-into-a-memorable-story

WHAT'S YOUR BIGGEST WEAKNESS

https://www.inc.com/minda-zetlin/adam-grant-biggest-weakness-interview-pitch-authenticity-honesty.html

THE ONE QUESTION YOU SHOULD ALWAYS ASK

https://www.cnbc.com/2017/07/24/adam-grant-the-1-question-you-should-always-ask-at-a-job-interview.html

4 WAYS TO FOLLOW UP AFTER A JOB INTERVIEW 

HTTPS://HBR.ORG/2020/11/4-WAYS-TO-FOLLOW-UP-AFTER-A-JOB-INTERVIEW

Share your experiences with us!

Some additional info you might find helpful




